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Equity / capital base

(in € million) 
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BAM Woningbouw hoge 

kantoortoren, Palais Thurn und Taxis, 

maakt deel uit van het project Al 

Bidda, Qatar.

BAM Vastgoed De 134 meter 

hoge kantoortoren, Palais Thurn und 

Taxis, maakt deel uit van het project 

Al Hidmi, Qatar.

BAM Woningbouw hoge 

kantoortoren, Palais Thurn und Taxis, 

maakt deel uit van het project Al 

Bidda, Qatar.

BAM Vastgoed De 134 meter 

hoge kantoortoren, Palais Thurn und 

Taxis, maakt deel uit van het project 

Al Hidmi, Qatar.

Despite the current recession, the forward order book

position remains fairly healthy. Opportunities to tender

for projects remain solid although work winning activity

is now confined to small geographical pockets.

BAM Nuttall’s Beyond Zero safety programme yielded

some spectacular results during the year in review with

an all time low level of reportable health, safety and

environmental incidents. The Beyond Zero ethos is

currently being embedded throughout the entire

workforce with the aim of changing behaviour and

challenging current norms.

> BAM Contractors is active on the Irish market as BAM

Civil, BAM Building and BAM Property. After several years

of excellent performance, BAM Contractors is now

experiencing the negative impact of Ireland’s economic

recession. Construction output has fallen dramatically in

response to government measures to restructure the

banking sector and keep the national debt in check.

BAM Contractors was nonetheless able to end the year

under review with a good result. Despite the challenging

market circumstances, the company sees sufficient

opportunities to remain involved in the formation of a

sustainable Irish civil engineering and construction

projects, particularly in the health care, education,

transport, water/water management and waste/waste

management sectors.

BAM Civil is the market leader in the civil engineering

sector and makes significant contributions to the

provision of Ireland’s built infrastructure. May 2010 saw

the opening of the 41 kilometre M7/M8 Portlaoise

Cullahill/Castletown PPP motorway scheme, which BAM

Civil constructed in its capacity as Celtic Roads Group

(CRG) partner. The company remains involved in the

motorway’s management and maintenance. In October

2010, the Castleisland bypass dual carriageway road

scheme was opened for use two months ahead of

Bernburg power station, Germany

Wayss & Freytag Ingenieurbau.

Design and build, Dikkowita fishing 

harbour, Sri Lanka. 

BAM International, BAM Infraconsult.

schedule. The new bypass diverts 70 percent of vehicles

away from the Castleisland town centre.

In September 2010, a consortium headed by BAM was

selected as the preferred bidder for the N17/N18

Gort-Tuam PPP motorway scheme. This DBFM project

involves an approximately 57 kilometre section of the

Atlantic Road Corridor. Work is expected to begin in early

2011 and to be completed by the end of 2014.

BAM Civil continues to work on the technical

preparations for the Early Contractor Involvement (ECI)

A5 Western Transport Corridor in Northern Ireland with

on-site works scheduled to start in August 2012. Other

civil engineering projects underway include the Killybegs

and Bundoran sewerage scheme, the Cill Rónáin harbour

development scheme (Phase 1 was completed during the

year under review; Phase 2 will be completed in May

2011), and the Ballymore Water Treatment Plant, which is

still under construction and is due for completion in mid

2011.

At the end of 2010, BAM Building completed two

radiotherapy units as part of the National Plan for

Radiation Oncology (NPRO) at Beaumont Hospital and St

James’ Hospitals. The Curaheen Hospital unit is due for

completion in early 2011. In December, the company

won the contract for the St Michaels Estate Housing

Development in Dublin. Other construction projects

underway in 2010 include a mental health residential

unit, the Ballincollig Garda Station police station, the

Kerry Hospital A&E, the Glen Regeneration, and Cork

City. Mid-2010, the Carlow VISUAL Centre for

Contemporary Art and George Bernard Shaw Theatre

was awarded the Civic Trust Award, which is one of the

most prestigious prizes for architecture in the United

Kingdom and Ireland.

BAM Property was selected by Heineken Ireland to jointly

develop the site of the former Beamish and Crawford
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Brewery in the historic Brewery Quarter of Cork City. The

company continues to seek opportunities in an

extremely sluggish property market.

As in previous years, 20 members of our project

management team graduated from the Master’s in

Construction and Project Management (MScCPM)

programme, which was developed by BAM Contractors

in conjunction with the Waterford Institute of

Technology.

> Wayss & Freytag Ingenieurbau is a leader in the

German civil engineering sector and commands an

impressive reputation in the field of tunnel construction.

During the year under review, the company undertook

productive joint ventures with various BAM companies,

supporting the completion of ongoing projects and

bringing in new orders. Together with BAM Civiel and

third parties, Wayss & Freytag Ingenieurbau won the

contract for the construction of the Sluiskil tunnel, which

runs under the Ghent Terneuzen Canal. The Sluiskil

tunnel’s construction will involve two bores of

approximately 1,150 metres long and eleven metres in

diameter. This is comparable to the Westerschelde

tunnel which was also built by a combination of Wayss &

Freytag and other BAM companies.

The Liefkenshoek railway tunnel project in the Port of

Antwerp is proceeding apace. As part of this project,

Wayss & Freytag Ingenieurbau – as part of the THV

Locobouw building combination, which also includes

BAM PPP and CEI-De Meyer – is constructing a

16.2 kilometre stretch of twin track rail spanning the

Schelde river.

The breakthrough on the construction of the Weinberg

tunnel in Zurich took place on schedule. Wayss & Freytag

Ingenieurbau is part of the consortium, commissioned by

the Swiss rail company SBB, which is constructing the

Stafelter Tunnel, Luxembourg. 

Wayss & Freytag Ingenieurbau, Galère.

Renewal of the tram line, Blackpool 

(United Kingdom). 

BAM Nuttall, BAM Rail.

4.7 kilometre twin-track tunnel, of which more than

4.3 kilometres passes through bored tunnel. The project

forms the backbone of the rail link between Zurich HB

railway station, Altstetten and Oerlikon. With it, the

Swiss rail company will create an east-west link, which is

expected to be operational by mid 2014.

The first section of the extensive Koralm rail scheme in

Stiermarken (Austria) went into operation. Wayss &

Freytag Ingenieurbau is leading the joint venture for this

project (€77 million). Building component III is situated

along the Werndorf Wettmannstätten section of track:

the approximately eight kilometre Hengsberg tunnel.

Wayss & Freytag Ingenieurbau is also building the

32.9 kilometre Koralm tunnel (i.e. building component I).

The tunnel, the construction of which involves two

bores, is a fundamental element of the high speed line,

which is part of the trans-European rail network,

stretching from the Baltic to the Adriatic.
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With the breakthrough of both tunnelling machines on

the construction of the Finne tunnel, rail infrastructure

manager DB Netz AG successfully completed its

tunnelling work. The tunnel drilling machines achieved

the breakthrough four and six months, respectively,

ahead of schedule. This exceeded even the most

optimistic best case scenario. The 6.8 kilometre railway

tunnel is part of the new Erfurt Leipzig/Halle high-speed

railway.

Celebrations were held for the first bore breakthrough in

Stafelter (Luxembourg). The construction of the

2 kilometre road tunnel involves the use of explosives

and an open building pit along a 200 metre stretch.

Wayss & Freytag Ingenieurbau is constructing this tunnel

as part of a building combination that includes Galère

and third parties.

A 450 metre cable tunnel with a diameter of 2.2 metres

was pressed in Brunsbüttel at the western end of the

North Sea-Baltic Sea Canal for the maritime authorities.

The cable tunnel runs under the heavily congested canal.

The first PPP motorway scheme in Germany was

completed and could be opened ahead of schedule. The

project involved a 37 kilometre stretch of motorway

from Augsburg to Munich and was completed by Wayss

& Freytag Ingenieurbau and BAM PPP with third parties

as part of the Autobahnplus A8 consortium. The 30 year

contract includes the management and maintenance of

this stretch of motorway. The A8 motorway is one of the

most important traffic corridors in southern Germany.

Various projects offer the company opportunities to

demonstrate its expertise in power station schemes. The

construction of the 1,640 MW coal fired power station

Moorburg in Hamburg is proceeding apace. The new

power station will respond to Hamburg’s long term

energy demands and offer an additional 450 MW of

heating capacity. A new power station including staff 

rooms and site layout was completed in Bernburg. The

complex includes a state of the art waste incineration

plant that meets the most rigorous technical

specifications. The power station was built for Bernburg

GmbH (EAB). The power station’s cooling towers were

handed over to the client in Hamm (Westphalia) on time

as scheduled. Wayss & Freytag Ingenieurbau has

extensive expertise in the construction of hyperbolic

cooling towers.

 > BAM International is active in the Gulf States,

Australia, Indonesia, Sri Lanka, Papua New Guinea,

Tanzania and Libya. Currently the company has several

projects in progress worldwide in both the non-

residential construction and the civil engineering

sectors.

In the Middle East, BAM International completed and

handed over the retail, office and hotel complex Ibn

Battuta Gate in Dubai, the Al Hitmi residential building,

and the 43 storey Al Bidda tower in Doha, Qatar, where

the jetty expansion scheme for the ammonia and

fertiliser production plant of Qatar Fertiliser Company in

Mesaieed, too, was completed. Prior to the completion

and hand-over of the Ferrari World welcome pavilion on

Yas Island in Abu Dhabi, the operating company won the

contract for the construction of a four-storey corridor

between the round pavilion and the area’s centrally

located car park facilities. At year-end 2010, the contract

for the construction of two pipelines in Doha, Qatar was

secured.

In Tanzania, BAM International completed the renovation

of Julius Nyerere International Airport in Dar es Salaam.

The 150 kilometre Iyovia-Iringa Tanzania Gambia

Highway road improvement scheme will be completed in

2011. In 2010, BAM International also won the contract

for the 95 kilometre road improvement scheme for the

Laela Sumbawanga road section in south west Tanzania,

which is scheduled to be completed at the start of 2013. 

Construction of a railway overpass  

(735 metres), a fourth platform, station 

tracks and platform roofs, Arnhem.

BAM Civiel, BAM Infratechniek, BAM Rail, 

BAM Utiliteitsbouw (with third parties).
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BAM International is executing both road construction

projects in combination with the Danish construction

company Per Aarsleff.

In the Asia Pacific area, BAM International – together

with the Australian civil engineering company Clough Ltd

– won the contract to design and build an LNG jetty in

Papua New Guinea, as well as a supplemental contract for

the construction of all pipes and electro-mechanical

systems. BAM Decorient Indonesia is preparing the

concrete elements for this project. Earlier in the year, the

Indonesian subsidiary won the contract to produce

22,000 Xbloc concrete armour units, which will be used

by third parties for the construction of a jetty for the

Gorgon LNG project on Barrow Island in Australia.

In Jakarta, the renovation of an office building for TMT

was completed. BAM Decorient is currently building a 36

storey office tower, scheduled for transfer to Tempo

Realty in 2011. In Sri Lanka, the construction of a new

fishing port is proceeding apace in Dikkowita, about

ten kilometres north of Colombo, which is scheduled for

completion in 2011.

In December 2010, BAM Decorient Indonesia won the

contract to design and build an LNG jetty in Tanjung

Priok, Jakarta.

 

Redesign of the E313 and E314 motorway 

interchange, Lummen, Belgium.

Betonac.

Design, construct and maintain 1,250 

metres of quay wall in Eemshaven, the 

Netherlands.

BAM Civiel.



Kantienberg students’ complex: approximately 650 residential

units, a restaurant and a car park, Ghent (Belgium).

BAM PPP, CEI-De Meyer.

Insert: Widening of 37 kilometres of the A8 motorway between

Augsberg and Munich (Germany). BAM PPP.

Public Private 
Partnerships

Key figures Public Private Partnerships sector

(x € million) 2010 20091

Revenue 311 253

Result before tax 3.5 11.2

Margin before tax 1.1% 4.4%

Order book (year-end) 1,288 755

1  Adjusted to IFRIC 12.
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about national debt. Despite these circumstances, the

market offered scope for new contracts and growth in

the acceptance of PPP assets as a strategically valuable

investment tool due to the relatively secure cash flows

they offer.

Additions to the PPP portfolio in 2010 included:

• �two school projects of the Building Schools for the 

Future scheme in Somerset and Camden, United 

Kingdom;

• �an accommodation project and the A12 Utrecht-

Lunetten-Veenendaal motorway expansion scheme, 

the Netherlands;

• a justice complex in Bremervorde, Germany;

• �the N17/N18 Gort-Tuam motorway scheme in Galway, 

Ireland (preferred bidder).

During the year under review, BAM PPP’s bidding activity

was high. This is expected to continue in 2011. The

Netherlands and Belgium were the most active markets,

offering a wide range of road, rail, judicial, education and

general accommodation schemes. The United Kingdom

and Ireland faced intense public expenditure cuts.

Although discontinuation of the British Building Schools

for the Future programme disrupted project planning,

the austerity measures had little impact on the other

projects. During the year under review, the German

market continued to develop steadily.

Underlying performance of the operational concessions

are stable and in line with expectations.

The year 2010 saw the completion of the West

Dunbartonshire school project in the United Kingdom,

the M7/M8 motorway scheme in Ireland, and the A8

motorway scheme in Germany.

During the year 2010, the market for investments in

completed projects grew, as demonstrated by rising cash

and cash equivalent levels in existing funds and new fund

market entries. The decision has been taken to allow

scope for favourable market development and to delay

disposals with a view to further value improvement.

However, the Group’s long-term strategy remains

focused on achieving the underlying value of a number of

contracts in the PPP portfolio. Part of the sources

released is used to support investments in new projects.

The disposals programme has so far generated a result of

€45 million for the Group.

BAM PPP is responsible for Royal BAM Group’s involvement in the European Public Private Partnerships (PPP) market.

BAM PPP’s result reflects the income from investment activities. Performances arising from construction and

maintenance activities associated with PPP projects are reported under the relevant sectors.

Operating from offices in Bunnik, Birmingham,

Brussels, Dublin, Frankfurt am Main and

Glasgow, BAM PPP is active in the roads, rail,

education, health care, judicial and general

sectors and is well positioned for operations in

European home markets.

The result before tax decreased in 2010 due to a

combination of higher costs attributable to a

greater number of tenders, lower deposit

interest rate, sluggish economic growth in the

home markets, and lack of revenues from

disposals. Continued portfolio growth resulted

in increased operating income.

In 2010, BAM PPP acquired six new concessions,

five of which have meanwhile reached financial

close. The new concessions will increase the committed

net investment obligation for the portfolio by €73 million

to €240 million (2009: €189 million), of which €87 million

(2009: €61 million) has actually been invested. These

investments offer good options to generate additional

value as the projects get closer to completion and

deployment.

As at 31 December 2010, BAM had 32 PPP contracts in its

order book (including the preferred bidder contract in

Ireland), of which 21 are operational. BAM PPP manages

25 contracts; the remaining seven contracts involve only

a very limited amount of shareholder’s equity and are

managed by sister companies responsible for the

construction and maintenance work under the contract.

BAM PPP projects are evenly distributed across the home

markets. The ratio of accommodation and civilengineering 

projects is also balanced, although civil engineering 

schemes are far greater in scope. Of shareholders’ equity, 

65 percent is related to these projects.

In 2010, the European PPP market developed further.

Governments’ trust in PPP as a tendering process has

further gained ground. BAM is well positioned to play a

key role in this burgeoning market by offering partners

from the public sector comprehensive integrated

solutions, which draw from the wide range of services

available to the entire BAM organisation. Uncertainty

about the future of the economy is rife as demonstrated

by the austerity programmes being pursued by various

national governments and from the growing concern 



Aquatic centre, Amersfoort (the Netherlands).

Insert: Sustainable energy supply for 180 apartments in 

the Brander and Stoker apartment buildings, Groningen 

(the Netherlands).

BAM Techniek (design and build), BAM Duurzaam  

(energy supply), AM (joint venture), BAM Woningbouw 

(joint venture).

Mechanical  
and electrical 
contracting

Key figures Mechanical and electrical contracting sector

(x € million) 2010 2009

Revenue 281 260

Result before tax 7.5 9.0

Margin before tax 2.7% 3.5%

Order book (year-end) 397 428



   2010

97

been implemented as part of various projects to meet

sustainability objectives. Projects of note include the

development and construction – together with AM and

third parties – of the Kopstukken residential project in

Amstelveen, for which BAM Techniek will manage the heat

and cold storage system. In its role as Amsterdam Arena

sustainability partner, BAM Techniek-Energy Systems has

conducted a feasibility study to make the stadium complex

carbon neutral by 2015. The company then went on to win

the contract for this project.

The Technical Management work involves multidisciplinary

system management. In 2010, a multi year contract was

concluded with Academic Medical Centre Amsterdam for

structural, electrical and mechanical maintenance and the

management of four locations. Various psychiatric centres

and research laboratories were maintained in conjunction

with BAM Utiliteitsbouw. A maintenance contract for

various shopping centres was concluded with Corio

Nederland. In addition, preventive and corrective

maintenance contracts were concluded with ABN AMRO,

Fortis, ING and Rabobank.

Koninklijke Vopak awarded BAM Leidingen & Industrie the

contract for the expansion of the petrochemical storage

terminal, the construction of which was begun in 2009, in

the Port of Amsterdam. BAM Techniek-Industrie bears

responsibility for the systems and plants for these projects.

In the industry segment, the company provided the

electrical systems for the Nmi-GasCal project – the world’s

largest test location for oil and gas flow quantity

measurements.

Cisco/Tandberg appointed BAM Techniek-ICT/Digacom as

visual communication specialist. With this title, BAM

Techniek-ICT will be able to offer clients and users the

entire range of Cisco/Tandberg video and visual

communication solutions. One of BAM Techniek-ICT’s

larger contracts in 2010 involved the ICT connection

infrastructure of the Stichting Kasteel Keukenhof estate.

During the year under review, Interflow (cleanrooms,

operating theatres, sterile production spaces and laminar

flow units) saw to the installation of the GMP Hot Lab at the

Radionuclide Centre new-build scheme for VU Medical

Centre in Amsterdam.

BAM Gebouwbeheer – the BAM Techniek BAM

Utiliteitsbouw joint venture – concluded contracts with

such clients as the funeral business Monuta for the

management and electrical/mechanical maintenance of  

55 branches, including the head office in Apeldoorn.

BAM Techniek is a national operator in multidisciplinary mechanical and electrical contracting, with more than 1,500

employees. As a prominent knowledge-based company, BAM Techniek develops, designs, constructs, manages and

operates mechanical and electrical systems in non-residential construction, industrial, civil engineering and residential

construction projects.

BAM Techniek serves its customers throughout the

Netherlands from 14 sites and offers a complete, high

quality service package across the entire

spectrum of its areas of expertise. In 2010,

collaboration among the BAM companies

intensified. In addition to the many projects

undertaken by BAM Techniek together with BAM

Utiliteitsbouw, other joint ventures, e.g. BAM

Industrie Services (BIS), were further bolstered,

enabling BAM Civiel, BAM Leidingen & Industrie

and BAM Techniek to bundle their expertise and

offer it as an integrated package of services to

their industrial clients. BAM Techniek-ICT bears

responsibility for the design and implementation

of the ICT infrastructure of various BAM projects,

including the Maasziekenhuis Pantein hospital

scheme. This gives rise to ‘connected buildings’

which offer fully integrated ICT services, such as

video communication. BAM Techniek has

acquired a solid market position via its

involvement in PPP projects.

In 2010, BAM Techniek completed the system installation

project for a DutchView recording studio in the

Cultuurpark Westergasfabriek in Amsterdam, the Tynaarlo

town hall renovation project in Vries, the De St@art group

accommodation project at Apenheul zoo in Apeldoorn,

and the Maasziekenhuis Pantein scheme in Boxmeer.

Other contracts included the air dust ducts of the Van

Leeuwenhoek Laboratory for nanotechnology in Delft, a

laser technology training cleanroom at Philips Extreme UV

in Aachen (Germany), new-build systems and plants for

the Achmea Campus scheme in Apeldoorn, the penal

institution in Maastricht, and the Blaak31 office

development in Rotterdam.

BAM Techniek has unique specialist knowledge and

experience in raising the sustainability profile of swimming 

pools. In 2010, the innovative system for heat and cold 

storage from drinking water to raise the sustainability 

profile of the swimming pool in Veenendaal was 

implemented in conjunction with the water company

Vitens. The adjacent school is using the system’s cooling

capacity. Other sustainability projects included the 

Neptunus swimming pool in Klazienaveen, which will be the 

first swimming pool in the Netherlands to have an energy 

label with an ‘A’ rating, the new-build diving centre in 

Oegstgeest, and several high-end private swimming pools.

Together with the Energy Systems business unit, BAM

Techniek has developed a good reputation as a consultant 

for sustainable energy systems. Heat and cold storage has



Consultancy 
and engineering

Production and storage of medical and care products for

Paul Hartmann AG, Gus-Khrustalny, Russia.

Tebodin.

Key figures Consultancy & engineering sector

(x € million) 2010 2009

Revenue 210 207

Result before tax 13.6 11.6

Margin before tax 6.5% 5.6%

Order book (year-end) 101 110
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represents the company’s first foray onto the African

continent. A second office was opened in Oman in Sohar,

and a fourth office in Russia was opened in Rostov on Don.

The opening of a second branch in China (Guangzhou)

bolsters our presence in South China.

In North-West Europe, the branches in the Netherlands

succeeded in maintaining high capacity usage through the

acquisition of small and medium sized contracts and the

continuation of activities for the oil and gas sector and the

energy sector. The price levels of tenders for major

projects are under pressure due to the intensified

competition resulting from substantial drops in demand.

The LOP contract with NAM has been extended for a  

2.5 year period. This engineering, procurement and

construction (EPC) framework contract (together with

partners Cofely and A. Hak) includes all gas projects on

NAM’s small gas fields on Dutch territory. In the

Netherlands, Tebodin also won projects put out by

Syngenta, Odfjell, GDF Suez, Global Switch, Bolletje,

Siemens Oostenrijk, Delta Lloyd and Orgaworld. A

large-scale EPC project for Gasunie, involving the

underground storage of nitrogen, is currently underway.

Turnover in Germany, particularly in H2 2010, fell short of

expectations. At the start of 2011, organisational changes

will be made in response to market conditions. Contracts

from DSM and Evonik were won.

The Belgian offices’ marketing activities led to contracts in

Poland and Russia for PPP projects, SunChemical, Hexion

and Praxair. A three year framework contract for

engineering and project management services was

concluded with BASF Antwerpen.

Most of the Central and Southern European branches

faced a recovering market. As the recovery in Poland did

not materialise, turnover in that country fell short of

expectations. The reorganisations initiated in 2009 have

been completed. In Poland, Tebodin won contracts for

two major wind farm schemes for Green Bear and GDF

Suez. In addition, contracts were awarded by Vattenfall,

Aurelian, Premium Red and GDDKiA (civil engineering

projects). The recovery of the auto industry is apparent

from new build contracts with Caterpillar (for turbine

refurbishment) in the Czech Republic, SMR (auto parts

manufacturing) in Hungary, and Ford supplier IAC in

Romania, as well as car glass manufacturer PGW in Poland.

An independent multidisciplinary consultancy and engineering firm with approximately 3,000 employees active round

the world, Tebodin Consultants & Engineers has about 50 offices throughout Western, Central and Eastern Europe, the

Middle East, Asia and Africa. Tebodin’s extensive office network is important for providing optimum services not only

to single-country clients, but also to ‘global clients’ operating in different countries.

Tebodin achieves approximately 40 percent of its

operating income in the oil and gas market and 5 percent

in both the energy and environment sector. The industrial

sector accounts for about 20 percent of turnover, while

the pharmaceutical and foodstuffs industries together

contribute 5 percent to turnover, as does the property

sector. The chemical sector accounts for about 15 percent

of turnover, and the remaining 10 percent comes from

civil engineering projects.

Celebrating its 65th anniversary in the year 2010, Tebodin

sees the year under review as the first since the crisis took

grip of the global economy at the end of 2008 in which the

international business community seems to be making a

recovery. Clients are again demonstrating their

confidence in the future and are more willing to invest

compared to previous years. Despite this positive

development, the market circumstances for many

Tebodin branches proved anything but easy. Although

intensified competition is placing increased pressure on

pricing, Tebodin’s result for 2010 was acceptable.

Various offices have expanded their sustainable design

and technology services through the implementation of

the Leadership in Energy & Environmental Design (LEED)

methodology, the BRE Environmental Assessment Method

(BREEAM), a measurement based methodology for

calculating building environmental performance, and

cradle to cradle services.

Tebodin further expanded its international network of

offices. The new branch in the Libyan capital of Tripoli
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Together with its Russian and Ukrainian offices, Tebodin is

acquiring a formidable market position in Eastern Europe.

Various contracts for new build schemes have been won

from, for instance, Yokohama, Siemens, Nestlé, Lafarge

(new cement factory) and Hartmann (nappy production

plant). Although market conditions in the Ukraine are less

favourable than previous years, the three offices made a

solid contribution to the result. The focus on the public

sector and steel production seems to have been a success.

A project has been undertaken for a waste to energy plant

for Eco Energy.

In Libya, where the newest office in the Tebodin network

and the first branch in Africa was established, the first

contracts for animal feed manufacturer Elsahel Elakhdar

were won.

In the Middle East, the demand for Tebodin services

remains high. The branches in the United Arab Emirates,

Qatar, Oman and Bahrain all reflect resumed growth.

Tebodin Middle East employs more than 850 and is active

in the key oil and gas, infrastructure and water markets.

The first project of a larger framework contract with Dow

Chemical was started. In Oman, Tebodin – together with

Special Technical Services (STS) – concluded a major

contract with PDO, which is a joint venture involving the

Government of Oman and Royal Dutch Shell. This contract

runs for seven years. The marketing activities of the

branch in Saudi Arabia have resulted in a project for Sabic.

The South-East Asian markets offer Tebodin excellent

prospects to further expand its network in this region. The

company has named an East Asia regional director to

provide local support for the rapid growth in Tebodin

activities. In China, Tebodin has meanwhile completed

projects for various major international clients in the

chemical industry, including DSM, Evonik, Sudchemie,

Cabot and Sabic. In the south of China, where Tebodin

opened a new branch, a project was executed and

completed for a new Heineken brewery. In this country,

the company is facing the rapid rise of the auto industry,

for which the first modestly sized contracts have been

won. Activities in India reflect continued growth with

various oil and gas projects for Reliance and ONGC. The

office in Vietnam experienced highly favourable

developments. Various projects for Bunge, AkzoNobel,

Perfetti Van Melle and Procter & Gamble contributed to a

good level of turnover.
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Consolidated balance sheet as at 31 December
(x €1,000)

8

9

10

11

12

20

21

23

13

14

20

15

35

16

17

19

20

21

22

23

19

24

20

22

18

Property, plant and equipment

Intangible assets

PPP receivables

Associates

Other financial assets

Derivative financial instruments

Pension plan assets

Deferred tax assets

Non-current assets

Inventories

Trade and other receivables

Income tax receivable

Derivative financial instruments

Cash and cash equivalents

Non-current assets held for sale

Current assets

Total assets

Share capital

Reserves

Retained earnings

Equity attributable to the Company’s shareholders

Non-controlling interest

Group equity

Borrowings

Derivative financial instruments

Employee benefit obligations

Provisions

Deferred tax liabilities

Non-current liabilities

Borrowings

Trade and other payables

Derivative financial instruments

Provisions

Income tax payable

Current liabilities

Total equity and liabilities

Capital base

The notes on pages 107 to 173 are an integral part of these consolidated financial statements.

	 2010

	 409,064

	 850,156

	 753,313	

	 210,781

	 48,463

	 1,702

	 111,966

	 174,063

	 2,559,508

	 1,564,208

	 2,085,888

	 8,672

	 1,684

	 913,792

	 95

	 4,574,339

	 	

	 7,133,847

	 709,466

	 (196,916)

	 587,391

	 1,099,941

	 1,692

	 1,101,633

	 1,904,021

	 149,305

	 120,902

	 75,464

	 66,363

	 2,316,055

	 366,984

	 3,267,605

	 4,022

	 54,999

	 22,549

	 3,716,159

	

	 7,133,847

	 1,301,512

	 2009

	 425,724

	 818,355

	 498,293

	 196,062

	 66,160

	 1

	 76,669

	 108,005

	 2,189,269

	 1,737,445

	 2,110,349

	 50,887

	 2,107

	 718,700

	 84

	 4,619,572

	

	 6,808,841

	 469,379

	 (181,396)

	 587,059

	 875,042

	 6,172

	 881,214

	 1,714,728

	 94,437

	 133,462

	 94,107

	 57,882

	 2,094,616

	 392,097

	 3,361,352

	 2,609

	 57,658

	 19,295

	 3,833,011

	

	 6,808,841

	 1,076,763
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Consolidated income statement
(x €1,000)

Revenue

Raw materials and consumables

Subcontracted work and other external charges

Personnel expenses

Amortisation and depreciation

Impairments

Other operating expenses

Exchange rate differences

Total operating expense

Operating result

Finance income

Finance expense

Result from associates

Result before tax

Income tax

Net result for the year

Attributable to:

Shareholders of the company

Non-controlling interest

Basic

Fully diluted

Earnings per share for net result attributable to shareholders of the Company

(in € per share) 

6

25

8, 9

26

28

28

11

29

30

30

The notes on pages 107 to 173 are an integral part of these consolidated financial statements.

	 2010

	 7,610,742

	 (1,276,641)

	 (4,261,610)

	 (1,512,777)

	 (108,271)

	 (128,196)

	 (356,128)

	 2,585

	 (7,641,038)

	

	 (30,296)

	 87,155

	 (64,623)

	 33,719

	 25,955

	 (7,589)

	 18,366

	 15,326

	 3,040

	 18,366

	 2009

	 8,324,160

	 (1,309,717)

	 (4,920,481)

	 (1,602,095)

	 (102,731)

	 (134,331)

	 (320,569)

	 (2,712)

	 (8,392,636)

	

	 (68,476)

	 44,781

	 (57,864)

	 28,732

	 (52,827)

	 89,058

	 36,231

	 31,268

	 4,963

	 36,231  

	 2010

	 0.08

	 0.08

	 2009 1

	 0.18

	 0.18

1   Adjusted for rights issue.



20
10

  

104

Net result for the year 

	

Fair value cash flow hedges ¹

Currency translation differences ¹

- Subsidiaries

- Associates

Other comprehensive income

Total comprehensive income

Attributable to:

Shareholders of the company

Non-controlling interest

¹   After tax.

Consolidated comprehensive  income statement
(x €1,000)

The notes on pages 107 to 173 are an integral part of these consolidated financial statements.

20

	 2010

	 18,366

	 (38,916)

	 22,153

	 1,094

	 (15,669)

	

	 2,697

	 (194)

	 2,891

	 2,697

	 2009

	 36,231

	 28,454

	 34,922

	 885

	 64,261

	

	 100,492

	 95,220

	 5,272 

	 100,492
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Consolidated statement of equity
(x €1,000)

The notes on pages 107 to 173 are an integral part of these consolidated financial statements.

20

11

16

31

20

11

16

31

Equity attributable to

	                              the Company’s shareholders	

At 1 January 2009

	

Fair value cash flow hedges	

Currency translation differences

- Subsidiaries

- Associates

Net result recognised directly

   in equity	

Net result for the year	

Total comprehensive income

	

Conversion of preference shares	

Dividend paid	

Other movements	

	

	

At 31 December 2009

	

Fair value cash flow hedges	

Currency translation differences

- Subsidiaries

- Associates

Net result recognised directly

   in equity	

Net result for the year	

Total comprehensive income

Issue of ordinary shares

Dividend paid	

Acquisition of non-controlling

   interest

Other movements	

	

	

At 31 December 2010

	 Non-

	 controlling

	 interest

	

	 Total

	 Retained	

	 earnings

	

	 Reserves

	 Share

	 capital

	 Group

	 equity

	 5,730

	 215

	 94

	 -

	 309

	 4,963

	 5,272

	 -

	 (959)

	 (3,871)

	 (4,830)

	

	 6,172

	 (158)

	 9

	 -

	 (149)

	 3,040

	 2,891

	 -

	 (344)

	 (4,541)

	 (2,486)

	 (7,371)

	

	 1,692

	 847,401

	 28,239

	 34,828

	 885

	 63,952

	 31,268

	 95,220

	 19

	 (67,598)

	 -

	 (67,579)

	

	 875,042

	 (38,758)

	

	 22,144	

	 1,094

	 (15,520)

	 15,326

	 (194)

	 240,087

	 (13,520)

	 (1,474)

	 -

	 225,093

	

	 1,099,941

	 623,387

	 -

	 -

	 -

	 -

	 31,268

	 31,268

	 2

	 (67,598)

	 -

	 (67,596)

	

	 587,059

	 -	

	 -

	 -

	 -

	 15,326

	 15,326

	 -

	 (13,520)

	 (1,474)

	 -

	 (14,994)

	

	 587,391

	 (245,348)

	 28,239

	 34,828

	 885

	 63,952

	 -

	 63,952

	 -

	 -

	 -

	 -

	

	 (181,396)

	 (38,758)

	 22,144

	 1,094

		

	 (15,520)

	 -

	 (15,520)

	 -

	 -

	 -

	 -

	 -

	

	 (196,916)

	 469,362

	 -

	 -

	 -

	 -

	 -

	 -

	 17

	 -

	 -

	 17

	

	 469,379

	 -

	

	 -

	 -

	 -

	 -

	 -

	

	 240,087

	 -

	 -

	 -

	 240,087

	

	 709,466 

	 853,131

	 28,454

	 34,922

	 885

	 64,261

	 36,231

	 100,492

	 19

	 (68,557)

	 (3,871)

	 (72,409)

	

	 881,214

	 (38,916)

	 22,153	

	 1,094

	

	 (15,669)

	 18,366

	 2,697

	 240,087

	 (13,864)

	 (6,015)

	 (2,486)

	 217,722

	

	 1,101,633
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Consolidated cash flow statement
(x €1,000)

Net result for the year

Adjustments for:

- Taxation

- Depreciation of property, plant and equipment

- Amortisation of intangible assets

- Impairment of property, plant and equipment

- Impairment of intangible assets

- Impairment of other fixed assets

- Result on sale of property, plant and equipment

- Finance income

- Finance expense

- Result from associates

Changes in provisions

Changes in working capital (excluding net liquidities)

Cash flow from operating activities

Interest paid

Income tax paid

Net cash flow from operating activities

Acquisition of subsidiaries

Investments in property, plant and equipment

Investments in intangible assets

Investments in  PPP receivables

Investments in  non-current receivables

Investments in other financial fixed assets

Divestments in property, plant and equipment

Divestments in intangible assets

Divestments in financial assets

Other movements in non-controlling interest

Interest received

Dividends received (including preference dividend)

Net cash flow from investing activities

Net proceeds from rights issue

New non-current borrowings

Repayment of non-current borrowings

Dividend paid (including preference dividend)

Dividend paid to non-controlling interest

Conversion of convertible preference shares

Changes in derivatives

Net cash flow from financing activities

Increase/decrease in net cash position

Net cash position at beginning of the year

Exchange rate difference on net cash position

Net cash position at end of the year

The notes on pages 107 to 173 are an integral part of these consolidated financial statements.

29

8

9

8, 26

9, 26

11,12,26

28

28

11

21,22

8

9

10

12

11, 12

8

9

10,11,12

11

16

19

19

31

16, 19

19,20,28

15

15

	 2010

	 18,366

	 7,589

	 97,324

	 10,947

	 884

	 -

	 5,112

	 (2,573)

	 (87,155)

	 64,623

	 (33,719)

	 (69,159)

	 137,042

	 149,281

	 (101,342)

	 (3,452)

	 44,487

	

	 (4,628)

	 (80,538)

	 (35,939)

	 (250,080)

	 (10,664)

	 (3,538)

	 14,615

	 11

	 35,323

	 (2,570)

	 86,761

	 16,291

	 (234,956)

	

	 240,087

	 503,287

	 (353,550)

	 (13,520)

	 (344)

	 -

	 -

	 375,960

	

	 185,491

	 715,152

	 12,227

	 912,870

	 2009

	 36,231

	 (89,058)

	 93,003

	 9,728

	 -

	 41,584

	 22,747

	 (851)

	 (44,781)

	 57,864

	 (28,732)

	 (22,269)

	 430,977

	 506,443

	 (112,105)

	 (51,918)

	 342,420

	 (12,598)

	 (99,134)

	 (56,887)

	 (158,839)

	 (14,161)

	 (30,755)

	 16,686

	 470

	 33,997

	 -

	 45,832

	 21,396

	 (253,993)

	 -

	 720,210

	 (544,453)

	 (67,598)

	 (959)

	 (36)

	 (3,402)

	 103,762

	

	 192,189

	 509,735

	 13,228

	 715,152  
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Notes to the consolidated financial statements

1. 	 General information

Royal BAM Group nv (´the Company´) was incorporated under Dutch law, and is domiciled in the Netherlands.  

The consolidated financial statements for the year 2010 cover the Company and its subsidiaries (referred to together as 

´the Group´), and its share in joint ventures.

Royal BAM Group is a public limited liability company with a listing on the Euronext Amsterdam Stock Exchange.

These consolidated financial statements cover the year 2010 and were approved for publication by the Executive Board on  

2 March 2011. The 2010 financial statements were approved by the Supervisory Board on 2 March 2011 and will be 

submitted for adoption to the annual General Meeting of Shareholders on 20 April 2011.

2. 	 Business model

This paragraph presents a summary of the Group’s activities from an accounting perspective. It should be borne in mind 

that the information set out here is limited to that subject and that it does not form a part of the summary of significant 

accounting policies as described in paragraph 3.

The Group’s activities can be summarised as follows:

• Construction contracts for projects with third parties;

• Projects for the Group’s own risk (property development);

• Public-private partnership (PPP) projects;

• Rendering of services and other activities.

The majority of the Group’s activities consist of construction contracts with third parties. Revenues and results from 

these contracts are accounted for in the income statement based on the progress of work. Construction contracts are 

presented in the balance sheet as receivables from or payables to customers, depending on the balance of cost incurred 

(including results recognised) and progress billing. Please refer to Notes 3.10, 3.11, 3.21 and 3.22.

Projects initiated at the Group’s own risk (property development) are treated as inventory on the balance sheet. 

Revenue, costs and (net) result are recognised in the income statement from the moment the beneficial ownership of 

projects is (continuously and/or partially) transferred to third parties. From that moment on, the projects on the balance 

sheet are also presented as receivables from or payables to customers, consistent with construction contracts with third 

parties. Non-recourse and other borrowings for projects are recorded separately, under borrowings. Please refer to Notes 

3.9, 3.11, 3.16, 3.21 and 3.22.

Activities under public-private partnerships include projects in the context of which (public) facilities and services are 

provided to third parties. Income received relates predominantly to the availability of facilities and, in some cases, to 

their actual use. These projects are accounted for on the balance sheet as financial assets (PPP receivables) and intangible 

assets (PPP concessions), respectively. Non-recourse PPP loans for these projects are recorded separately, under 

borrowings, and the recourse proportion of PPP loans are recorded under other project loans. If income depends on the 

availability of a facility, cash inflows will consist of payments and interest income with regard to PPP receivables and 

(deferred) concession revenue. If income depends on the actual use of a facility, cash inflows will consist of payments 

actually received for using the facility. Cash outflows consist of repayments of and interest expense for borrowings and 

the cost of concession activities. The interest result, concession result and depreciation expense are accounted for in the 

income statement. During their construction phase, PPP projects are treated as construction contracts and construction 

revenue is recognised. Please refer to Notes 3.7, 3.16, 3.22.

Rendering of services consist predominantly of (maintenance) activities for third parties. Revenue and results are 

recognised in the income statement. Please refer to Notes 3.10 and 3.22.

If it is probable that total contract cost will exceed total contract revenue, the expected loss will be recognised as an 

expense. Acquisition costs for new projects are initially recognised in the income statement. If there is adequate certainty 

that a project will be awarded to the Group, the costs will be subsequently capitalised.
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3.	 Summary of significant accounting policies

3.1	 General

The consolidated financial statements of the Group have been prepared in accordance with the International Financial 

Reporting Standards (IFRS) as endorsed by the European Union.

The statutory accounts of Royal BAM Group nv have been prepared in accordance with the statutory provisions set out in 

Title 9 Book 2 and Section 402 of Book 2 of the Netherlands Civil Code. These financial statements have also been 

prepared in accordance with the facility detailed under Section 362(8) of Book 2 of the Netherlands Civil Code, by which 

the statutory financial statements be based on the accounting policies as adopted in the consolidated financial 

statements.

The consolidated financial statements have been prepared based on the historical cost convention. All non-currents and 

financial instruments valued at amortised cost are subject to impairment testing and adjusted downwards, if required. 

Derivatives are stated at fair value. Financial liabilities are initially recognised at fair value and subsequently stated at 

amortised cost.

In 2010, the Group applied the following IFRS standards for the first time:

•	 IFRS 3 (Revised) ‘Business combinations’. This revision is concerned with, among other aspects, the valuation of 

goodwill and the accounting treatment of acquisition-related cost in the income statement. As to acquisitions made 

on or after 1 January 2010, this has no impact on the Group’s equity, net result or cash flows; 

•	 IAS 27 (Revised) ‘Consolidated and separate financial statements’. This revision deals with accounting for changes in 

ownership interests in subsidiaries. The application with effect from 1 January 2010 has no impact on the Group’s 

equity, net result or cash flows;

•	 IAS 36 (Revised) ‘Impairment of assets’. This revision requires that cash-generating units do not exceed the carrying 

amount of a segment as used in the segment reporting. The application has no impact on the Group’s equity or net 

result;

•	 IFRIC 12 ‘Service concession arrangements’. This interpretation was first applied retrospectively in 2010 and deals with 

the treatment and recognition of agreements whereby the Group participates in the development, funding, operation 

and maintenance of public infrastructure services. Applying this interpretation has no material impact on the Group’s 

equity, net result or cash flows. However, in the PPP sector for 2009, the application led to an increase of €216 million 

in operating income as a consequence of the recognition of construction revenue (construction revenue is eliminated 

at Group level) and a shift of €29 million from operating income to finance income.

The Group is currently evaluating the potential impact of the following IFRS provisions on the Group’s operations:

•	 IAS 24 (Revised) ‘Related party disclosures’. The revised standard clarifies the definition of a related party. The revised 

standard has as yet not been endorsed by the European Union. The Group is currently evaluating the potential impact 

of this on its disclosure;

•	 IFRIC 14 (Revised) ‘Prepayments of a minimum funding requirement’. The revised standard deals with recognition of a 

pension asset.

The Group is following closely the developments in the area of financial accounting, particularly with regard to the above 

issues so as to understand in good time the deriving consequences for its financial statements and operations.

3.2	 Consolidation

a)	 Subsidiaries

Subsidiaries include all entities over which the Group directly or indirectly has the power to control financial and 

operational policies, generally accompanied by the possession of more than half of the voting shares and taking into 

account the potential voting rights which are exercisable at the balance sheet date.

Subsidiaries are fully consolidated from the date on which the Group obtains control. They are deconsolidated from the 

moment the Group no longer has control. 
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The purchase method of accounting is used to account for the Group’s acquisition of subsidiaries. The consideration 

transferred for the acquisition of a subsidiary is the fair value of assets transferred, the liabilities incurred and the equity 

issued by the Group. The consideration transferred also includes the fair value of any asset or liability resulting from a 

contingent consideration agreement. Acquisition-related costs are expensed as incurred. 

Acquired identifiable assets and (contingent) liabilities acquired are initially measured in the financial statements at their 

fair values at the acquisition date. For each acquisition, the Group values a possible non-controlling interest either at fair 

value or at the non-controlling interest share in the identified net assets of the acquired party.

If the consideration transferred, the non-controlling interest or the fair value at acquisition date of an interest in the 

acquired party that already existed at the acquisition date exceed the fair value of the Group’s share in the identifiable net 

assets, the difference will be recorded as goodwill. If the consideration transferred is less than the fair value of the 

identifiable net assets, the difference will be taken directly to the income statement.

b)	 Associates

Associates are all entities over which the Group has significant influence but no control, generally accompanied by the 

possession of more than one fifth of the voting shares and taking into account the potential voting rights which are 

exercisable at the balance sheet date.

Investments in associates are initially recognised at cost and subsequently based on the equity method. Investments in 

associates include goodwill (net of any accumulated impairment losses) identified on acquisition. The Group recognises 

its part of the associates’ changes in reserves and attributable results in the carrying amount of the participating interest. 

The Group’s share in the participating interest’s results is recognised in the income statement. The Group’s share in the 

participating interest’s changes in reserves after the acquisition date is recognised in the Group’s reserves. The Group 

does not recognise any losses exceeding the carrying amount of the investment (including other unsecured receivables), 

unless it has an obligation to do so.

Associates are recognised from the date on which the Group obtains significant influence, until the date on which that 

significant influence ceases to exist.

c)	 Joint ventures

The Group’s interests in entities, in which control is contractually exercised jointly with third parties, are accounted for 

based on proportional consolidation. The Group combines its share in the joint ventures’ individual revenues and 

expenses, assets and liabilities on a line-by-line basis with corresponding items in the Group’s financial statements.

d)		 Elimination of inter-company transactions

Inter-company transactions, assets and liabilities and unrealised gains on transactions between subsidiaries are 

eliminated. Unrealised losses are also eliminated unless the transaction results in a demonstrable impairment of the asset 

transferred.

Unrealised gains on transactions between the Group and its associates and joint ventures are eliminated to the extent of 

the Group’s interest in the participating interest or joint venture. This also applies to unrealised losses unless the 

transaction results in a demonstrable impairment of the asset transferred.

The accounting policies applied by subsidiaries, associates and joint ventures have been adjusted where necessary to 

ensure consistency with the policies adopted by the Group.

e)		  Transactions with non-controlling interests

The Group treats transactions with non-controlling interests as transactions with equity owners of the Group. If a non-

controlling interest is purchased, the difference between any consideration paid and the relevant share acquired of the 

carrying value of net assets of the subsidiary is recorded in equity. Gains or losses on disposals to non-controlling interests 

are also recorded in equity. 

When the group ceases to have control or significant influence, any retained interest in the entity is re-measured to its fair 

value, with the change in carrying amount recognised in profit or loss. The fair value is the initial carrying amount for the 

purposes of subsequently accounting for the retained interest as an associate, joint venture or financial asset. In addition, 
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any amounts previously recognised in other comprehensive income in respect of that entity are accounted for as if the 

Group had directly disposed of the related assets or liabilities. This may mean that amounts previously recognised in 

other comprehensive income are reclassified to profit or loss.

If the ownership interest in an associate is reduced but significant influence is retained, only a proportionate share of the 

amounts previously recognised in other comprehensive income are reclassified to profit or loss where appropriate.	

3.3	 Segment reporting

The Executive Board made a sector division to divide its focal areas regarding control and monitoring of the Group’s 

subsidiaries under the members. The Group’s sectors are: Construction, Property, Civil engineering, Public Private 

Partnership, Mechanical and electrical contracting and Consultancy and engineering. The segmented information is in 

line with the internal reports as provided to the Executive Board based on this management model.

3.4	 Foreign currency translation

a)	 Functional and reporting currency

The Group’s consolidated financial statements are presented in euro (€), which is the Group’s functional and reporting 

currency. Items included in the financial statements of the Group’s companies are measured using the currency of the 

primary economic environment in which the entity operates (‘the functional currency’) and are presented in thousands  

(x 1,000) unless stated otherwise.

b)	 Subsidiaries with financial statements denominated in foreign currencies

The results and financial positions of all subsidiaries that have a functional currency which differs from the reporting 

currency are translated into the reporting currency as follows:

(i) 	 assets and liabilities for each balance sheet are translated at the closing rate at the date of that balance sheet;

(ii) 	 income and expenses for each income statement are translated at average exchange rates; and

(iii) 	 all resulting currency translation differences are recognised in comprehensive income.

Goodwill and fair value adjustments arising on the acquisition of foreign entities are treated as assets and liabilities of the 

foreign entity and translated at the closing rate.

c) 	 Subsidiaries with transactions denominated in foreign currencies

Foreign currency transactions are translated into the functional currency using the exchange rate at the date of the 

transaction. At each balance sheet date, monetary items denominated in foreign currencies are translated using the 

closing rate. Foreign exchange gains and losses resulting from the settlement of such transactions and from the 

translation at year-end are recognised in the income statement.

d) 	 Exchange rates

The euro exchange rates used for the Group’s major foreign currencies are as follows:

	 2010

	 0.856531

	

	 0.857559

	 2009

	 0.899847

	 0.897827

Spot rate on balance sheet date

Pound sterling

Average rate

Pound sterling
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3.5	 Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and/or accumulated impairment losses. 

Cost includes expenditure that is directly attributable to the acquisition or construction of items.

Subsequent costs are included in the carrying amount of an asset or recognised as a separate asset, as appropriate, only if it 

is probable that future economic benefits will flow to the Group and the cost of the item can be measured reliably. Other 

costs are charged to the income statement during the financial period in which they are incurred.

Depreciation on property, plant and equipment is calculated using the straight-line method, taking into account their 

estimated residual values over their estimated useful lives, as stated below. Land is not depreciated.

 

Land (and improvements) 	 10% to 25%

Buildings and houses 	 2% to 10%

Equipment	 12.5% to 25%

Plant & equipment 	 15% to 50%

Office equipment 	 10% to 25%

Computers and other hardware 	 10% to 25%

Transport equipment 	 25%

If an item of property, plant and equipment comprises major components which have varying useful lives, the 

components will be accounted for separately for depreciation purposes.

The useful lives and residual values of assets are reviewed annually and depreciation is adjusted, if applicable.

Gains and losses on disposals are included in the income statement by comparing the proceeds with the book amount.

Leases of property, plant and equipment for which the Group has taken over substantially all risks and rewards of 

ownership are classified as financial leases. Leased assets are capitalised at the lease’s inception, based on the lower of 

the fair value of an asset and the net present value of minimum lease payments. The lease payments are divided into 

repayments and financing costs. The financing costs are accounted for in the income statement. 

Property, plant and equipment under financial leases are depreciated over the lower of their estimated useful lives and 

their lease term.

3.6	 Intangible assets

a)	 Goodwill

Goodwill represents the excess of the consideration paid on an acquisition over the fair value of the Group’s share in the 

identifiable assets and liabilities of the acquired subsidiary at the date of acquisition. The change in value with regard to 

contingencies, insofar as it relates to transactions after 1 January 2010, is recognised in the income statement or 

comprehensive income. Goodwill is carried at cost less accumulated impairment losses.

For the purpose of impairment testing, goodwill is allocated to the cash flow generating units that are expected to 

benefit from the acquisition which generated the goodwill. Goodwill on acquisitions of associates is included in 

investments in associates. 

Impairments of goodwill are irreversible.

Goodwill is tested for impairment every year. This involves testing the carrying amount of a cash generating unit, 

including allocated goodwill, against its recoverable value. The recoverable value of a cash generating unit is the higher 

of the value of an asset less selling expenses and its value in use. The calculation of the recoverable value involves the 

application of pre-tax cash flow projections based on financial budgets approved by management over a five-year period. 

Cash flows after the five-year period are extrapolated using estimated growth figures considered to be in line with the 

Group’s long-term expectations with regard to sectors and markets. The forecast cash flows are discounted to their 

present value using a pre-tax discount rate that reflects the market situation, the time value of money and the risks 

specific to the asset.
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Gains and losses on disposal of entities include the carrying amount of goodwill relating to the entity sold and are 

recorded in the income statement.

b)	 Non-integrated software

Non-integrated software is stated at cost, less accumulated amortisation and accumulated impairment losses. 

Amortisation on non-integrated software is calculated using the straight-line method over their estimated useful lives  

(4 - 10 years), taking into account their residual values.

The useful lives and residual values of assets are reviewed annually and depreciation is adjusted, if applicable.

c)	 PPP concessions

PPP concessions consist of rights obtained from government to charge users for the use of public facilities (toll roads), 

based on actual usage. PPP concessions are accounted for at cost less accumulative depreciation and impairment. 

Investment grants received by government for PPP concessions are deducted, at fair value, from the valuation of the 

concession if it can be stated with a reasonable degree of certainty that the grant will be received and that the conditions 

attached to the grant will be fulfilled.

PPP concessions are depreciated in line with the actual usage of the specific public facility, with a maximum of the 

duration of the concession.

Revenues from PPP concessions are reviewed annually and depreciation is adjusted, if applicable.

d) 	 Other intangible assets

Other intangible assets relate to market positions, including brand names and the management of acquired subsidiaries, 

and are stated at cost, less accumulated amortisation and accumulated impairment losses. 

Amortisation on other intangible assets is calculated using the straight-line method over their estimated useful lives.

3.7		  PPP receivables

PPP receivables are concession payments to be received from government in relation to PPP projects, based upon the 

availability of the specific facility. PPP receivables are accounted for as financial assets. These receivables are initially 

recognised in the financial statements at fair value and subsequently measured at amortised cost, using an effective rate 

of interest.

3.8		  Other financial assets

Other financial assets are non-derivative receivables and investments that are not quoted in an active market. The not-

quoted receivables, with fixed or determinable payments, are initially recognised at fair value and subsequently measured 

at amortised cost.

Investments in entities where the Group has no significant influence in governing financial and operating policies are 

classified as financial assets. These assets are recognised at fair value through profit and loss, or at cost if the fair value 

cannot be measured reliably or if the difference between the investment and the fair value is assessed as not being material 

to the consolidated financial statements.
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3.9	 Inventories

a)	 Land and building rights

Inventories of land and building rights are stated at the lower of cost and net realisable value. The Group capitalises directly 

attributable interest as part of the cost from the moment that activities are carried out in relation to the realisation of 

building land.

b)	 Property development

The category property development consists of acquired projects for (re)development and land positions in their stage of 

development. These projects and positions are stated at the lower of cost and net realisable value. The Group capitalises 

interest and other cost as part of the cost of property development. Capitalisation of interest cost starts at the beginning of 

development, is suspended during the period in which active development is interrupted and ceases when the project is 

completed or sold.

If the equitable title of a project is transferred in whole or in part to a third party, the capitalised cost of the project is 

accounted for in the income statement and the related revenue is recognised.

Transfer of equitable title is deemed to take place when the control over and the risks and benefits related to the ownership 

of the project are transferred to the buyer. If transfer to the buyer takes place on a continuing basis during development of a 

project, the property development projects are recognised as construction contracts. Please refer to Note 3.10. This may be 

the case in house-building projects as from the moment that the land and buildings, if any, have been legally transferred to 

the buyer. 

c)	 Raw materials and consumables

Inventories of raw materials and consumables are stated at the lower of cost and net realisable value. Cost is based on the 

first-in, first-out (FIFO) principle and includes expenditure incurred in acquiring the inventories and in bringing them to 

their existing location and condition.

The net realisable value of this inventory is the estimated selling price in the ordinary course of business, less the estimated 

cost of completion and selling expenses. Assets qualify as inventory if they are used in the normal course of business.

3.10	 Construction contracts

Construction contracts are stated at cost incurred and allocated result in line with the progress of the construction, less 

identifiable losses and invoiced instalments. The cost price consists of all cost which are directly related to the project and 

the allocated direct cost based on the normal production capacity.

If the outcome of a contract can be estimated reliably, project revenue and cost are accounted for in the income statement 

based on the progress of work performed. If the outcome of a contract cannot be estimated reliably, revenue is recognised 

only to the extent of the contract costs incurred that are likely to be recoverable. If it is probable that the total contract cost 

is higher than the total contract revenue, the total expected loss is recognised as an expense.

The Group uses the ‘percentage of completion method’ to determine the appropriate amount to be recognised in a given 

period. The stage of completion is measured by reference to the contract cost incurred as a percentage of total actual or 

estimated project cost. Revenues and result are recognised in the income statement based on this progress. 

Projects are presented in the balance sheet as receivables from or payables to customers on behalf of the contract. If the 

costs incurred (including the result recognised) exceed the invoiced instalments, the contract will be presented as a 

receivable. If the invoiced instalments exceed the costs incurred (including the result recognised) the contract will be 

presented as a liability.

Contracts containing the construction of a project and the possibility of subsequent long-term maintenance of that project 

as separate components, or for which these components could be negotiated individually in the market, are accounted for 

as two separate contracts. Revenue and results are recognised accordingly in the income statement as construction 

contracts for third parties or the rendering of services respectively.
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3.11	 Trade and other receivables

Trade and other receivables are initially recognised at fair value and subsequently measured at amortised cost, less 

accumulated impairment losses. Impairments are accounted for if there is objective evidence that the Group is unable to 

collect the amount receivable. Imminent corporate bankruptcy, financial reorganisations or overdue payments are 

considered to be indicators for possible impairments. Impairments amount to the difference between the anticipated 

reduced value of the return and the carrying amount. 

The difference is recorded in the income statement and credited against trade and other receivables on a separate 

account for impairments. As soon as an amount to be received is in fact uncollectable, the receivable and related 

provision are written off and the possible difference is accounted for in the income statement.

Trade and other receivables are expected to be settled within the normal course of business, normally within twelve 

months. The fair value of receivables and the amounts expected to be settled after more than twelve months are 

disclosed as such in the notes to the financial statements.

3.12	 Cash and cash equivalents

Cash and cash equivalents include cash at bank, cash in hand and deposits held on call with banks, if repayable on 

demand and forming an integral part of the Group’s cash management. Bank overdrafts in current accounts are 

presented in current borrowings.

3.13	 Non-current assets held for sale

Non-current assets are classified as being held for sale if the book amount is to be recovered through a sale transaction 

rather than through continued use. They are stated at the lower of book amount and fair value, less selling expenses.  

The liabilities related to the assets held for sale are presented separately as current liabilities. Depreciation stops as soon 

as assets are classified as assets held for sale.

3.14	 Impairments

Assets that have an indefinite useful life are not subject to amortisation and are tested for impairment annually. Assets that 

are subject to amortisation, as well as other assets, are reviewed for impairment whenever events or changes in 

circumstances indicate that the carrying value may not be recoverable. An impairment loss is recognised for the amount 

by which the carrying value of an asset exceeds its recoverable amount. The recoverable amount is the higher of the value 

of an asset less selling expenses and its value in use. If the value in use is applied, impairments will be assessed at the level 

of the cash flow generating unit.

 Assets, excluding goodwill, that have been impaired are reviewed annually for a possible reversal of the impairment. A 

maximum reversal is the amount of the original impairment, while it cannot exceed the carrying value which the relevant 

asset would have had if it had not been subjected to impairment.
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3.15	 Equity attributable to the Company’s shareholders

a)	 Share capital

Ordinary shares are classified as equity. Convertible and non-convertible financing preference shares are classified as 

liabilities. The equity component of the convertible financing preference shares is represented by the difference between 

the issue price and the fair value of the liability component, and is recognised as such in equity.

Costs directly attributable to the issue of new shares are presented in equity as a deduction (net of tax) from the 

proceeds.

If the Group or any subsidiary purchases shares in the Company’s share capital, the consideration paid – net of any 

directly attributable costs and taxes – will be deducted from equity. If such shares are subsequently sold or reissued, any 

consideration received will be included in equity, net of any directly attributable and taxes.

b) 	 Reserves

These include reserves for cash-flow hedges and currency translation adjustments.

c) 	 Retained earnings

These relate to cumulative prior-year earnings less dividends payable to holders of ordinary shares in the Company. 

Dividends are recognised as liabilities upon declaration. Dividends on financing preference shares are recognised as 

interest expenses in the income statement and as liabilities in the balance sheet.

3.16	 Borrowings

The principal amount of the subordinated loan is subordinated to all other creditors. Interest payments are not 

subordinated.

Financing preference shares are classified as liabilities, less the equity component recorded under reserves in equity. 

Dividends on financing preference shares are recognised as an interest expense in the income statement.

Non-recourse loans directly relate to the corresponding (project) specific assets (PPP concessions, PPP receivables, land 

and building rights and property development).

Other project financing also directly relates to the corresponding assets but with limited additional securities.

Financial lease obligations (net of finance charges) are classified as liabilities. The interest element in lease payments is 

recognised as an expense in the income statement.

Bank overdrafts are classified as current liabilities and recognised at fair value.

Borrowings are initially recognised at fair value (net of incurred transaction costs) and subsequently measured at 

amortised cost.

Borrowings are classified as current liabilities unless the Group has an unconditional right to defer settlement of the 

liability until at least 12 months after the balance sheet date.
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3.17	 Derivative financial instruments

The Group uses derivative financial instruments to hedge its exposure to interest rate and foreign exchange risks arising 

from operating and financing activities. Derivatives are only used as hedging instruments in case of floating interest rates 

on loans and in case of certain future cash flows in foreign currencies.

Derivatives are initially recognised at fair value at the date on which they are entered into and are subsequently measured 

at their fair value at the reporting date. The method of recognising the resulting gain or loss depends on whether hedge 

accounting has been applied and, if so, whether the hedge relationship is effective. If the hedge relationship is effective, 

cash flow hedge accounting is applied.

At the inception of a transaction, the Group documents the relationship between hedging instruments and hedged 

items, as well as its risk management objective and strategy for undertaking the various hedge transactions. 

At hedge inception and afterwards, the Group periodically documents its assessment of whether the derivatives used in 

hedging transactions are effective in offsetting changes in cash flows of hedged items. If they are effective, the 

movement is recognised in equity; if they are not, it is accounted for in the income statement. 

The movement in comprehensive income consists of: 

(i) 	 additions with regard to new derivatives, 

(ii) 	 the change in value of existing derivatives and 

(iii) 	 the release to the income statement, as soon as the related transaction is recognised in the income statement.

The Group uses hedge accounting on all forward exchange contracts and interest rate swaps for projects with an 

equivalent value of more than €1 million.

3.18	 Employee benefits

a)	 Pension liabilities

The Group has both defined benefit and defined contribution schemes. The schemes are generally funded through 

payments to multi-employer funds, insurance companies or trustee-administered funds.

A defined benefit scheme is a pension scheme defining the amount of pension benefits that an employee will receive on 

retirement, usually dependent upon factors such as age, years of service and compensation.

A defined contribution scheme is a pension scheme under which the Group pays fixed contributions to an insurance 

company or pension fund and has no legal or constructive obligations to pay further contributions if the fund or 

insurance company fails to maintain sufficient assets to pay all present and future pension benefits. Defined benefit 

schemes in multi-employer funds are recognised as defined contribution schemes.

Defined benefit schemes

The assets and liabilities recognised in the balance sheet with regard to defined benefit pension schemes consist of the 

present value of obligations at balance sheet date, less the fair value of the assets of the scheme, adjustments for 

unrecognised actuarial gains or losses and past service costs. 

The defined benefit obligation is calculated annually by independent actuaries using the projected unit credit method. 

The present value of the defined benefit obligation is determined by discounting the estimated future cash outflows 

using interest rates for high-value corporate bonds that are denominated in the currency in which the benefits will be 

paid, and that have terms to maturity approximating to the terms to maturity of the related pension liability.

The Group applies the corridor method for actuarial gains and losses arising from changes in actuarial assumptions. 

Actuarial gains and losses exceeding 10 percent of the higher of the assets of the scheme and defined benefit obligation 

(the maximum corridor) are charged or credited to the income statement over the employees’ expected average 

remaining working lives. Past service costs are recognised directly in the income statement, unless the changes to the 

pension scheme depend on the employees’ remaining in service for a specified period of time (the vesting period). In this 

case, the past service costs are amortised on a straight-line basis over the vesting period.

Defined contribution schemes

For defined contribution schemes, the Group pays contributions to insurance companies or trustee-administered funds 

on a mandatory, contractual or voluntary basis. The Group has no further payment obligations once the contributions are 
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paid. The contributions are recognised as personnel expense when they are due. Prepaid contributions are recognised as 

an asset to the extent that cash refunds or reductions in the future payments are available.

b) 	 Other long-term employee obligations

These obligations relate to jubilee benefits, temporary leaves and similar arrangements and have a non-current nature. 

These obligations are stated at present value.

c) 	 Termination benefits

Termination benefits are liabilities with regard to termination of employment before the standard retirement date. The 

Group recognises termination benefits if it is demonstrably committed to terminating the employment of employees 

under a formal and irrevocable plan. Benefits are discounted to their present value. The liability is recorded and disclosed 

as such under non-current and current provisions.

d) 	 Bonus and profit-sharing schemes

The Group recognises a liability for bonuses and profit-sharing, based on the relevant performance schemes. The liability 

is recorded and disclosed as such under other liabilities.

3.19	 Provisions

Provisions are recognised if the Group has a legal or constructive obligation as a result of past events and if an outflow of 

resources is probable and can be estimated reliably. No provisions are formed for future operating losses. The amount 

recognised as a provision is the best estimate of the outflow of cash to settle the present obligation. If the effect of the 

time value of money is material, the amount of the provision equals the net present value of the outflow.

a) 	 Warranties

This provision relates to estimated liabilities and pending proceedings with regard to disputes about completed projects.

b) 	 Reorganisation

A provision for reorganisation is recognised if the Group has approved a detailed and formal reorganisation plan and the 

reorganisation has commenced or has been announced publicly. Future operating losses are not provided for.

c) 	 Rental guarantees

These include the estimated commitments arising from rental guarantees issued to third parties.

d) 	 Other

This covers other legal and constructive obligations, for example for environmental matters (soil pollution) or continuing 

rental commitments.
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3.20	 Deferred taxes

Deferred tax assets and liabilities are recorded for the forecast fiscal consequences of temporary differences arising 

between the tax bases of assets and liabilities and their carrying values in the consolidated financial statements. However, 

deferred taxes arising from initial recognition of an asset or liability in transactions (other than business combinations), 

which at the time of the transaction affects neither accounting nor taxable profit or loss, are not accounted for. Deferred 

taxes are determined using tax rates (and acts) that have been determined no later than on the balance sheet date and 

that are expected to apply when the related deferred tax asset is realised or the deferred income tax liability is settled.

Deferred tax assets are recognised if it is probable that future taxable profit will be available against which the timing 

differences and the available losses can be utilised.

Deferred taxes are provided on timing differences arising on investments in subsidiaries and associates, except if the 

timing of the reversal of the timing difference is controlled by the Group and if it is unlikely that the timing difference will 

reverse in the foreseeable future.

Deferred tax assets and liabilities are netted if the Group has a right to do so by law, and if the deferred tax assets and 

liabilities relate to taxes levied by the same tax authority from the same taxpayer.

Deferred tax assets and liabilities are classified as such and presented on the balance sheet as non-current assets and non-

current liabilities.

3.21	 Trade and other payables

Trade and other payables are stated at cost.

Trade and other payables are expected to be settled within the normal course of business, normally within twelve 

months. The fair value of payables and the amounts expected to be settled after more than twelve months are disclosed 

as such in the notes to the financial statements.

3.22	 Revenue

a)	 Construction contracts

The Group recognises revenue associated with construction contracts. Revenue consists of the initially agreed amount 

and the variations in contract work, claims and incentive payments.

If the outcome of a contract can be estimated reliably, project revenue and cost are accounted for in the income 

statement based on the progress of work performed. This is the case if: (i) the total contract revenue can be measured 

reliably; (ii) it is probable that future economic benefits will flow to the Group; (iii) the cost to complete the contract and 

the stage of contract completion can be reliably measured; and (iv) the contract cost can be identified and measured 

reliably so that the actual cost can be compared with prior estimates. The progress percentage consists of the ratio 

between costs recorded and the total of expected costs. If the outcome of a contract cannot be estimated reliably, 

revenue is recognised only to the extent of the contract costs incurred that are likely to be recoverable.

b) 	 Property development

The Group recognises revenue with regard to property development. Revenue consists of the agreed upon amounts of 

the transactions. No revenue is recognised until the risks and rewards relating to the equitable title have been transferred 

to a third party. Revenue is recognised as soon as the equitable title is transferred to a third party. A transfer has taken 

place if (as a minimum): (i) the total contract revenue can be measured reliably; (ii) it is probable that future economic 

benefits will flow to the Group and (iii) the cost to complete the contract can be reliably measured. Revenue and cost are 

recognised by reference to the stage of completion of the project activity at the balance sheet date and if and to the 

extent that the equitable title has been transferred.
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A transfer of equitable title is considered to have taken place if and to the extent that risks and rewards attached to 

ownership have been transferred to the customer. This may relate to an entire project or to significant parts thereof, if 

the related risks and rewards have also been transferred. This applies to land transfers, for example.

Revenue recognition of projects with a continuing transfer of risks and benefits related to the ownership takes place in 

accordance with construction contracts. Please refer to Note 3.22a and 6. 

c) 	 PPP concessions

The Group accounts for construction revenue and operating revenue related to concession management. Construction 

revenue is recognised in accordance with construction contracts. Please refer to Note 3.22a and 6.

Operation revenue depends on the availability of a facility (PPP receivables) or on the actual usage of a facility (PPP 

concessions). If income depends on the availability of a facility, revenue consists of (i) the fair value of the rendering of 

contractually agreed upon services and (ii) interest income related to the capital investment in the project. If income 

depends on the actual usage of a facility, revenue consists of payments actually received for usage of the facility.

In both cases, revenue is recognised as soon as the related services are rendered. Interest is recognised as financing 

income in the period to which it relates.

d) 	 Provision of services and sale of goods

Revenue from the provision of services is recognised if the result of the transaction can be reliably determined. Revenue 

is included in proportion to completed services. If the result of a transaction cannot be determined reliably, revenue is 

only recognised if it is likely that the costs incurred can be recovered.

Revenue from the sale of goods is recognised if products have been delivered to the customer, the customer has 

accepted the products and it is likely that the related receivables can be collected. Revenue consists of the amount 

agreed upon for the related transaction.

e) 	 Other

Other revenue includes, among other items, rental income under operational lease and (sub)lease of property, 

equipment or installations.

3.23	 Expenses

a)	 Tender costs

Tender costs are initially recognised in the income statement. If there is sufficient certainty that the project will be 

awarded to the Group, the costs are capitalised from that moment onwards. If tender costs are recognised as an expense 

in the period in which they initially occurred, they are not capitalised any more if the project is obtained in the following 

period.

b) 	 Operational lease payments

Payments made under an operational lease (net of any incentives) are recognised in the income statement on a straight-

line basis over the term of the lease.

c) 	 Financial lease payments

Financial lease payments are partially accounted for as liabilities and partially as financing cost. Financing costs are 

charged to the income statement over the lease period so as to produce a fixed periodic rate of interest on the remaining 

balance of the liability.

d) 	 Government grants

Grants from government are recognised at their fair value if there is reasonable certainty that the grant will be received 

and the Group will comply with all the conditions attached to it. Government grants relating to costs are recognised in 

the income statement in the period in which the related costs are accounted for.
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e) 	 Research and development

Research and development expenses that are directly related to projects, are recognised in the cost price of these 

projects. Expenses with regard to other research and development are recognised and accounted for in the income 

statement in the period in which they were incurred.

f) 	 Finance income and expense

Finance income consists of interest income and result from associates. Finance expense consist of interest costs on 

borrowings and financial lease arrangements as well as dividend paid on preference shares, less capitalised interest on 

PPP projects in the construction phase and on property development.

If a variable interest rate is fixed by means of an interest rate swap, the variable interest charge, as well as the value 

adjustment of the related interest rate swap, is recognised in the income statement. Consequently, finance expenses  

are fixed.

3.24	 Cash flow statement

The cash flow statement is prepared using the indirect method. The cash position in the cash flow statement consists of 

cash and cash equivalents less bank overdrafts. In the application of IAS 7 is also the industry’s standard accounting 

method in this area considered.
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4. 	 Financial risk management

The Group recognises financial risk factors with regard to foreign exchange rate, interest rate, price, credit and liquidity. 

These financial risks are not exceptionally or different in nature from those that are customary in the industry. The Group 

applies a stringent policy designed to manage and mitigate these risks to the extent possible. This involves using general 

management measures, such as internal procedures and instructions, as well as specific measures and/or financial 

instruments. These measures are accompanied by efficient reporting systems and short lines of communication. The 

Group’s financial risk factors, control measures and residual risk are described below.

4.1 	 Financial risk factors

a)	 Market risks

Foreign exchange risks

The Group has substantial activities in the United Kingdom and, to a limited extent, in other non-euro countries. The 

Group’s results and shareholders’ equity are therefore affected by foreign exchange rates. Generally, the Group is active in 

the above mentioned markets through local subsidiaries. The exchange risk is therefore limited, because income and 

expenditure are largely in the same currency. The associated translation risk is not hedged.

A limited number of subsidiaries are active in markets where contracts are denominated in a different currency than their 

functional currency. Group policy is that costs and revenues from these projects are mainly expressed in the same 

currency, thus limiting foreign exchange risks. The Group hedges the residual exchange risk on a project-by-project basis, 

using forward exchange contracts. This involves hedging of unconditional project-related exchange risks in excess of  

€1 million as soon as these occur. The Group reports these hedges by means of hedge accounting. Additional exchange 

risks in the tender stage and arising from contractual amendments are assessed on a case-by-case basis.

Procedures have been established for proper recording of hedge transactions. Systems are in place to ensure the regular 

performance and analysis of the requisite hedge effectiveness measurements for hedge accounting.

With regard to financial instruments, the Group predominantly faces an exchange rate risk for current account 

transactions in pound sterling. This risk is covered by forward exchange contracts. The residual effect of the exchange rate 

risk with regard to financial instruments in British sterling and other currencies on the Group’s result and equity, is limited. 

Interest rate risks

The Group’s interest rate risk is associated with interest-bearing receivables and cash and cash equivalents, on the one 

hand, and interest-bearing borrowings, on the other. If the interest is variable, it presents the Group with a cash flow 

interest rate risk. If the interest rate is fixed, there is a fair value interest rate risk.

The Group mitigates the cash flow interest rate risk to the extent possible through the use of interest rate swaps, under 

which interest liabilities based on a variable rate are converted into fixed rates. The Group does not use interest rate swaps 

under which fixed-rate interest liabilities are converted into variable rates in order to hedge the fair value interest rate risk.

The analysis of the cash flow interest rate risk takes into account cash and cash equivalents, the debt position and the 

usual fluctuations in the Group’s working capital requirements. In addition, alternatives are being studied and hedges are 

being considered. Under Group policy, cash flow interest rate risks with regard to long-term borrowings (mainly 

subordinated and PPP borrowings) are largely hedged by interest swaps. As a result, the Group is not entirely insensitive 

to movements in interest rates. At year-end 2010, 74 percent of the interest on the Group’s net debt position was fixed 

(2009: 62 percent). The part not covered consists almost entirely of short-term project financing and current account 

positions. 

If the interest rates (EURIBOR and LIBOR) had been an average of 100 basis points higher or lower during 2010, the 

Group’s net result after tax (assuming that all other variables remained equal) would have been about €0.1 million lower 

or higher (€2009: approx. €2 million lower or higher).
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If the interest rates (EURIBOR and LIBOR) had been an average of 100 basis points higher or lower during 2010, the 

Group’s fair value cash flow hedge reserve in Group equity (assuming that all other variables remained equal) would have 

been about €149 million higher or €151 million lower (2009: €138 million higher or €106 million lower).

Price risks

The price risk run by the Group relates to the procurement of land and materials and subcontracting of work, and consists of 

the difference between the market price at the point of tendering or offering on a contract and the market price at the time 

of actual performance.

The Group’s policy is to agree a price indexation reimbursement clause with the customer at the point of tendering or 

offering on major projects. The Group also endeavours to manage the price risk by using framework contracts, suppliers’ 

quotations and high-value sources of information. 

If the Group is awarded a project and no price indexation reimbursement clause is agreed with the customer, the costs of 

land and materials, as well as the costs for subcontractors, are fixed at an early stage by establishing prices and conditions in 

advance with the main suppliers and subcontractors. 

While it is impossible to exclude the impact of price fluctuations altogether, the Group takes the view that its method of 

operating reflects the optimum economic balance between decisiveness and predictability. 

The Group does therefore not use financial instruments to hedge the (residual) price risks. 

b)	 Credit risks

The Group has credit risks with regard to financial assets including PPP receivables, derivative instruments, trade 

receivables, cash and cash equivalents and bank deposits.

The PPP receivables and a substantial part of the trade receivables consist of contracts with governments or government 

bodies. Therefore, credit risk inherent in these contracts is limited.

Furthermore, a significant part of the trade receivables is based on contracts involving prepayments or payments 

proportionate to progress of the work, which limits the credit risks, in principle, to the balances outstanding.

The credit risk from PPP receivables and trade receivables is monitored by the relevant subsidiaries. Clients’ 

creditworthiness is analysed in advance and then monitored during the performance of the project. This involves taking 

account of the client’s financial position, previous collaborations and other factors.

Group policy is designed to mitigate these credit risks through the use of various instruments, including retaining ownership 

until payment has been received, prepayments and the use of bank guarantees.

The Group’s cash and cash equivalents and bank deposits are held in various banks. The Group limits the credit risk 

associated with cash and cash equivalents and bank deposits held in these banks as a result of the Group’s policy to work 

only with respectable banking institutions. This involves cash and cash equivalents as well as bank deposits in excess of €10 

million being held in banks with at least an ‘A’ rating. The Group’s policy aims to minimise any concentration of credit risks 

involving cash and cash equivalents and bank deposits.
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The book value of the financial assets involving a credit risk is as follows.

10

12

20

14

14

14

12

15

Non-current assets

PPP receivables

Non-current receivables

Derivatives

Current assets

Net trade receivables

Retentions

PPP receivables

Other financial assets

Cash and cash equivalents

	  2009

 	 498,293

	 61,100

	 2,108

	 1,082,928

	 127,100

	 8,332

	 5,415

	 718,700

	 2,503.976

	 2010

	 753,313

	 43,241

	 3,386

	 994,374

	 108,596

	 12,018

	 2,074

	 913,792

	 2,830,794

Impairments are included in the non-current receivables and the net trade receivables. Please refer to Note 12 and 14. 

None of the other financial assets included in this overview were overdue at year-end 2010 and included a provision for 

impairment.

c) 	 Liquidity risks

Liquidity risks may occur if the performance of new projects stagnates and less payments (and prepayments) are 

received, or if investments in land or property development would have a too large effect on the available financing 

resources and/or operational cash flow. The size of individual transactions can cause relatively large short-term 

fluctuations in the liquidity position. The Group has sufficient credit and current account facilities to manage these 

fluctuations.

Partly to manage liquidity risks, subsidiaries prepare monthly detailed cash flow projections for the ensuing twelve 

months. The analysis of the liquidity risk takes into account the amount of cash and cash equivalents, credit facilities and 

the usual fluctuations in the Group’s working capital requirements. This provides the Group with sufficient opportunities 

to use its available liquidities and credit facilities as flexible as possible, and to indicate any shortfalls in a timely manner.

The first possible expected outgoing cash flows from financial liabilities as at the end of the year and settled on a net 

basis, consist of (contractual) repayments and (estimated) interest payments. 
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2010

Subordinated loan

Preference shares

Non-recourse PPP loans

Non-recourse project financing

Other project financing

Bank facilities

Financial lease liabilities

Derivatives 

   (forward exchange contracts)

Derivatives 

   (forward exchange contracts)

Derivatives (interest rate swaps)

Other loans

Bank overdrafts

Other current liabilities 

2009

Subordinated loan

Preference shares

Non-recourse PPP loans

Non-recourse project financing

Other project financing

Bank facilities

Financial lease liabilities

Derivatives 

   (forward exchange contracts)

Derivatives 

   (forward exchange contracts)

Derivatives (interest rate swaps)

Other loans

Bank overdrafts

Other current liabilities 

	 -

	 -

	 799,173

	 47,967

	 21,195

	 -

	 -

	

	 -

	

	 -

	 50,763

	 -

	 -

	 -

	 919,098

	 -

	 -

	 558,806

	 37,765

	 26,995

	 -

	 10,308

	

	 -

	

	 -

	 40,090

	 24

	 -

	 -

	 673,988

	 213,671

	 1,642

	 239,660

	 203,635

	 275,086

	 378,128

	 41,514

	

	 (23,525)

	

	 24,529

	 135,040

	 2,152

	 -

	 17,493

	 1,509,025

	 223,160

	 1,656

	 234,240

	 217,020

	 216,964

	 380,160

	 23,714

	

	 (1,007)

	

	 1,211

	 78,500

	 11,824

	 -

	 16,595

	 1,404,037

	 9,114

	 471

	 37,122

	 179,114

	 152,323

	 12,085

	 5,949

	

	 (226,953)

	

	 220,849

	 44,352

	 8,641

	 942

	 3,250,112

	 3,694,121

	 7,720

	 442

	 51,461

	 277,585

	 62,909

	 8,064

	 22,168

	 (180,606)

	

	 180,813

	 26,251

	 6,892

	 3,690

	 3,344,757

	 3,812,146

	 222,785

	 2,113

	 1,075,955

	 430,716

	 448,604

	 390,213

	 47,463

	

	 (250,478)

	

	 245,378

	 230,155

	 10,793

	 942

	 3,267,605

	 6,122,244

	 230,880

	 2,098

	 844,507

	 532,370

	 306,868

	 388,224

	 56,190

	

	 (181,613)

	

	 182,024

	 144,841

	 18,740

	 3,690

	 3,361,352

	 5,890,171

	 199,850

	 1,721

	 824,555

	 417,371

	 423,843

	 354,361

	 38,297

	

	 (3,329)

	

	 4,796

	 148,474

	 10,085

	 922

	 3,267,605

	 5,688,551

	 200,000

	 1,721

	 670,406

	 503,416

	 302,439

	 360,000

	 47,582

	

	 (2,108)

	

	 1,884

	 95,162

	 17,714

	 3,548

	 3,361,352

	 5,563,116

	 Later than

	 5 years

	

	 1-5 years

	 Not later

	 than 1 year

	 Contractual

	 cash flow

	 Carrying

	 amount

The total expected contractual cash flow is made up as follows: 

 

The expected outgoing cash flows are offset by the incoming cash flows from operational activities and (re-)financing. 

Besides that, the Group has syndicated and bilateral credit facilities available of €475 million (2009: €550 million) and 

€170 million (2009: €170 million), respectively.

4.2 	 Capital risks

The Group’s aim is for a financing structure that ensures continuing operations and minimises cost of equity. For this, 

flexibility and access to the financial markets are important conditions. As usual within the industry, the Group monitors 

its financing structure using a solvency ratio, among other factors. In this context, the Group uses two solvency 

definitions, i.e. solvency including and excluding (non-) recourse PPP loans.
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Solvency including (non-)recourse PPP loans is calculated as the capital base divided by total assets. The Group’s capital 

base consists of equity attributable to the company’s shareholders, the subordinated loan and the preference shares. 

Please refer to Note 18 and 19. At year-end 2010, the solvency ratio was 18.2 percent (2009: 15.8 percent).

Solvency used in the Group’s strategic agenda excluding (non-) recourse PPP loans was 21.0 percent at year-end 2010 

(2009: 17.5 percent).

4.3 	 Financial instruments by categories

The Group has four categories of financial instruments. A significant number of these are inherent to the Group’s normal 

commercial operations and are included in the category of borrowings and receivables/obligations. A few other financial 

instruments are presented in various other line items of the balance sheet. The following summary indicates the values 

for which financial instruments are included for each relevant balance sheet item.

Of the total balance sheet position of €9.5 billion at year-end 2010 (2009: €9.0 billion), 66 percent (2009: 65 percent) 

qualifies as financial instruments.

Financial instruments

2010

PPP receivables

Other financial assets

Derivatives

Trade and other receivables

Cash and cash equivalents

Borrowings

Derivatives

Trade and other payables

2009

PPP receivables

Other financial assets

Derivatives

Trade and other receivables

Cash and cash equivalents

Borrowings

Derivatives

Trade and other payables

 	 753,313

	 48,463

	 3,386

	 2,085,888

	 913,792

	

	 2,271,005

	 153,327

	 3,267,605

	 9,496,779

	 498,293

	 66,160

	 2,108

	 2,110,349

	 718,700

	 2,106,825

	 97,046

	 3,361,352

	 8,960,833

	 -

	 1,278

	 -

	 970,900

	 -

	

	 922

	 -

	 2,209,953

	 3,183,053

	 -

	 1,278

	 -

	 891,989

	 -

	 3,548

	 -

	 2,262,534

	 3,159,349  	

 	 -

	 -

	 3,386

	 -

	 -

	

	 -

	 153,327

	 -

	 156,713

	 -

	 -

	 2,108

	 -

	 -

	 -

	 97,046

	 -

	 99,154 

	 -

	 3,944

	 -

	 -

	 -

	

	 -

	 -

	 -

	 3,944

	 -

	 3,782	

	 -

	 -

	 -

	 -

	 -

	 -

	 3,782

	 753,313

	 43,241

	 -

	 1,114,988

	 913,792

	

	 2,270,083

	 -

	 1,057,652

	 6,153,069

	 498,293

	 61,100

	 -

	 1,218,360

	 718,700

	 2,103,277

	 -

	 1,098,818

	 5,698,548 

	 Total

	 No

	 financial

	 instruments

	 Derivatives

	 used for

	 hedging

	 Fair value

	through profit

	 and loss

	 Loans and

	 receivables /

	 liabilities
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4.4	 Fair value estimation

The fair value of financial instruments not quoted in an active market is measured using valuation techniques. The Group 

uses various techniques and makes assumptions based on market conditions on balance sheet date.

One of these techniques is the calculation of the net present value of the expected cash flows (DCF-method). The fair 

value of the interest rate swaps is calculated as the net present value of the expected future cash flows. The fair value of 

the forward exchange contracts is measured based on the ‘forward’ currency exchange rates on balance sheet date. In 

addition, valuations from bankers are requested for interest rate swaps.

At fair value valuated financial instruments consist of only interest rate swaps and foreign exchange contracts. In line with 

the current accounting policies the derivatives are classified as ‘level 2’.

It is assumed that the nominal value (less estimated adjustments) of borrowings, trade receivables and trade payables 

approximate to their fair value.

5.	 Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including 

expectations of future events that may reasonably occur based on the current situation.

5.1	 Critical accounting estimates and assumptions in the financial statements

The Group makes estimates and assumptions concerning the future. Estimates will, by definition, seldom be identical to 

the actual results. Estimates and assumptions are based on historical experience and other factors, including 

expectations of future events that may occur based on the current situation. Estimates are continuously evaluated.

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying values of 

assets and liabilities within the next financial year are disclosed in the notes to the financial statements.

a) 	 Project results

If the result of a contract can be reliably estimated, revenues and costs are accounted for over the period of the contract, 

in proportion to the progress of the activities performed. The activities performed are measured in accordance with the 

‘percentage of completion method’. If it is probable that the total project cost will exceed the total contract revenue, the 

expected loss is recognised as an expense.

This system is based on periodic assessments by the project teams using project accounts, project files and the expertise 

of those involved. Estimates are an inherent part of this process and they may differ from the subsequent reality, 

especially for long-term (complex) projects. However, historical experience has also shown that estimates are, on the 

whole, sufficiently reliable.

b) 	 Land and building rights

The Group assesses the valuation of land banks and building rights by making estimates and assumptions based on 

market information. Developments of all-in prices, the level of building cost and the number of housing units per project 

are particularly important for houses. In addition, there is a discussion going on in the Netherlands with regard to 

mortgage interest tax relief and financing one’s own house. For commercial property, estimates are made with regard to 

the expected market yield per object and the estimated rent-free periods. In some cases, external valuations are used.

As a consequence of the radical changes in market conditions with regard to property, assumptions and starting points 

may change significantly, partly due to the relatively long duration for project realisation. This may result in impairments 

of positions to lower market values.

c)	 Property development

The valuation of property positions is assessed on the basis of market information available. Based on the market 

information, assumptions and starting points are assessed per project. Developments of all-in prices, the level of building 

cost, the number of housing units and the moment of development are particularly important for houses. In addition, 

there is a discussion going on in the Netherlands with regard to mortgage interest tax relief and financing one’s own 
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house. For commercial property, estimates are also made with regard to the expected market yield per object and the 

estimated rent-free periods. In some cases, external valuations are used. As a consequence of the radical changes in 

market conditions with regard to property, assumptions and starting points may change significantly. This may result in 

impairments of positions to lower market values.

d)	 Goodwill

The Group tests for impairment of goodwill every year. Based on the business plans of the business units, which are 

approved by management, the expected cash flows before tax are determined for the next 5 years. The effects of cash 

flows after the 5-year period are extrapolated by using estimated growth figures which are considered appropriate for 

the Group’s long-term outlook with regard to sectors and markets. For each business unit, a ‘weighted average cost of 

capital’ (WACC) is determined based on a representative ‘peer group’. In addition, an estimate is made of the expected 

inflation and growth percentage. The cash flows, inflation, growth percentage and WACC identified constitute the basis 

for the ‘discounted cash flow method’ to test goodwill.

e)	 Income tax

The Group estimates the tax position for each tax entity. Estimates are made with regard to the valuation of tax losses. 

The Group values deferred tax assets only to the extent that they are likely to be realised.

5.2	 Critical judgements in applying the entity’s accounting policies

Pension plan obligations are considered to be cost within the normal course of business but relate to liabilities that will 

have to be fulfilled at some distant future date. Pension charges are determined on the basis of actuarial principles. These 

are based on a number of underlying assumptions such as staffing changes, discount rates, mortality rates, pensionable 

age, expected return on plan assets, future salary increases and the associated indexation of the payments.

These assumptions are generally reassessed at the start of every financial year. Actual circumstances may deviate from 

these assumptions, giving rise to an altered pension obligation, which may then lead to extra income or expense in the 

consolidated income statement. Changes in the relevant pension costs may occur in the future as a result of adjusted 

assumptions.

Except for the above and the elements as included in the notes to the financial statements, there are no critical 

accounting estimates or assumptions in applying the Group’s accounting policies which require further disclosure.
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6.	 Segment information

Revenue and results 

2010

Construction contracts

Property development

Concessions

Services and other

Third party revenue

Sector revenue

Revenue

Operating result

Net finance cost

Result from associates

Result before tax

Tax

Net result for the year

2009

Construction contracts

Property development

Concessions

Services and other

Third party revenue

Sector revenue

Revenue

Operating result

Net finance cost

Result from associates

Result before tax

Tax

Net result for the year

Balance sheet

2010

Assets

Associates

Total assets

Liabilities

Group equity

Group equity and liabilities

2009

Assets

Associates

Total assets

Liabilities

Group equity

Group equity and liabilities 

Sector reporting

	

	 Total

 

	 7,225,179

	 89,029

	 56,640

	 239,894

	 7,610,742

	 -

	 7,610,742

	 (30,296)

	 22,532

	 33,719

	 25,955

	 (7,589)

	 18,366

	 7,953,906

	 103,722

	 40,109

	 226,423

	 8,324,160

	 -

	 8,324,160

	 (68,476)

	 (13,083)

	 28,732

	 (52,827)

	 89,058

	 36,231 

	 Mechanical

	 & electrical

	 contracting

	 246,706

	 -

	 -

	 -

	 246,706

	 34,589

	 281,295

	 7,344

	 152

	 7

	 7,503

	 226,186

	 -

	 -

	 -

	 226,186

	 33,682

	 259,868

	 8,684

	 325

	 -

	 9,009

	 Civil

	 engineering

	

	 3,424,243

	 -

	 -

	 10,183

	 3,434,426

	 224,754

	 3,659,180

	 99,847

	 1,957

	 819

	 102,623

	 3,894,863

	 -

	 -

	 11,413

	 3,906,276

	 38,105

	 3,944,381

	 111,526

	 1,810

	 850

	 114,186

	 Other

	 including

	 eliminations

	 -

	 9,404

	 -

	 2,976

	 12,380

	 (666,526)

	 (654,146)

	 (12,354)

	 (27,633)

	 30,301

	 (9,686)

	 (211,413)

	 -

	 -

	 944

	 (210,469)

	 (481,282)

	 (691,751)

	 (810)

	 (36,489)

	 27,323

	 (9,976)

	

	 PPP 2 

	 270,738

	 -

	 40,511

	 -

	 311,249

	 -

	 311,249

	

	 (241)

	 2,711

	 1,038

	 3,508

	 215,733

	 -

	 37,195

	 -

	 252,928

	 -

	 252,928

	 3,016

	 7,498

	 711

	 11,225

	 Consultancy

	 and

	 engineering

	 -

	 -

	 -

	 203,698

	 203,698

	 6,235

	 209,933	

	 13,664

	 (107)

	 -

	 13,557

	 -

	 -

	 -

	 201,250

	 201,250

	 5,430

	 206,680

	 11,742

	 (120)

	 -

	 11,622

	

	 Property 1

	 502,140

	 79,625

	 -

	 7,994

	 589,759

	 3,000

	 592,759

	 (232,492)

	 44,383

	 1,445

	 (186,664)

	 720,192

	 103,722

	 -

	 -

	 823,914

	 -

	 823,914

	 (271,029)

	 4,340

	 101

	 (266,588)

	

	 Construction

	 2,781,352

	 -

	 16,129

	 15,043

	 2,812,524

	 397,948

	 3,210,472

	 93,936

	 1,069

	 109

	 95,114

	 3,108,345

	 -

	 2,914

	 12,816

	 3,124,075

	 404,065

	 3,528,140

	 68,395

	 9,553

	 (253)

	 77,695 

	 Total

	 6,923,066

	 210,781

	 7,133,847

	 6,032,214

	 1,101,633

	 7,133,847

	 6,612,779

	 196,062

	 6,808,841

	 5,927,627

	 881,214

	 6,808,841 

	 Mechanical

	 & electrical

	 contracting

	 143,287

	 -

	 143,287

	 122,139

	 -

	 122,139

	 130,886

	 -

	 130,886

	 112,067

	 -

	 112,067 

	 Civil

	 engineering

	 2,435,062

	 5,418

	 2,440,480

	

	 1,840,547

	 -

	 1,840,457

	 2,427,167

	 11,752

	 2,438,919

	 1,869,478

	 -

	 1,869,478 

	 Other

	 including

	eliminations 3

	 (426,876)

	 191,574

	 (235,302)

	 (179,357)

	 1,101,633

	 922,276

	 (533,427)

	 166,440

	 (366,987)

	 (84,302)

	 881,214

	 796,912 

	 PPP

	 1,208,567

	 2,593

	 1,211,160

	 1,160,852

	 -

	 1,160,852

	 868,398

	 2,451

	 870,849

	 812,146

	 -

	 812,146 

	 Consultancy

	 and

	 engineering

	 99,860

	 -

	 99,860

	 76,368

	 -

	 76,368

	 85,550

	 -

	 85,550

	 68,028

	 -

	 68,028

	 Property

	 1,822,697

	 10,735

	 1,833,432

	 1,707,247

	 -

	 1,707,247

	 2,073,765

	 14,660

	 2,088,425

	

	 1,898,280

	 -

	 1,898,280

	 Construction

	 1,640,469

	 461

	 1,640,930

	 1,304,508

	 -

	 1,304,508

	 1,560,440

	 759

	 1,561,199

	 1,251,930

	 -

	 1,251,930

1 �Comparative figures 2009 adjusted for application IFRIC 15.
2 �Comparative figures 2009 adjusted for application IFRIC 12.

3 �Including non-operational assets and liabilities.
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Other information

2010

Investments 2 

Amortisation and depreciation

Impairment losses

Average number of fte 3

Number of fte at year-end

2009

Investments 2

Amortisation and depreciation

Impairment losses reversed

Average number of fte 3

Number of fte at year-end

	

	 Total

	

	 116,476

	 108,271

	 128,196

	 26,840

	 26,088

	 156,909

	 102,731

	 134,331

	 28,464

	 27,212

	 Mechanical

	 & electrical

	 contracting

	

	 1,701

	 2,335

	 -

	 1,455

	 1,450

	 4,513

	 2,246

	 -

	 1,427

	 1,421

	 Civil

	 engineering

	

	 61,118

	 71,583

	 895

	 14,671

	 14,232

	 70,691

	 66,628

	 49

	 15,645

	 14,836

	 Other

	 including

	eliminations 1

	

	 2,298

	 3,252

	 -

	 204

	 214

	 1,669

	 3,312

	 84

	 170

	 182

	

	 PPP

	

	 34,720	

	 3,017

	 -

	 87

	 87

	 52,545

	 1,484

	 -

	 80

	 84

	 Consultancy

	 and

	 engineering

	

	 2,660

	 2,682

	 -

	 2,670

	 2,660

	 3,557

	 2,956

	 -

	 2,818

	 2,701

	

	 Property

	

	 416

	 5,279

	 127,000

	 416

	 348

	 3,011

	 5,924

	 134,198

	 502

	 411

	

	 Construction

	

	 13,563

	 20,123

	 301

	 7,337

	 7,097

	 20,923

	 20,181

	 -

	 7,822

	 7,577

	

	 Total

	 3,396,649

	 2,059,639

	 854,307

	 676,654

	 287,043

	 336,450

	 7,610,742

	

	 3,801,829

	 1,966,721

	 790,281

	 822,041

	 378,668

	 564,620

	 8,324,160

	 Mechanical

	 & electrical

	 contracting

	

	 276,827

	 -

	 365

	 4,062

	 -

	 41

	 281,295

	 259,424

	 -

	 35

	 372

	 -

	 37

	 259,868

	 Civil

	 engineering

	

	 1,461,649

	 821,615

	 649,994

	 220,338

	 283,915

	 221,669

	 3,659,180

	 1,464,065

	 703,591

	 600,216

	 318,115

	 369,169

	 489,225

	 3,944,381

	 Other

	 including

	eliminations 1

	

	 (397,374)

	 (52,905)

	 (116,540)

	 (42,154)

	 (44,920)

	 (253)

	 (654,146)

	 (325,598)

	 (103,726)

	 (110,768)

	 (84,881)

	 (52,887)

	 (13,891)

	 (691,751)

	

	 PPP  5

	

	 39,167

	 70,977

	 110,422

	 47,199

	 43,484

	 -

	 311,249

	 3,893

	 79,056

	 74,996

	 34,320

	 60,663

	 -

	 252,928

	 Consultancy

	 and

	 engineering

	

	 96,768

	 -

	 843

	 10,118

	 -

	 102,204

	 209,933

	 96,373

	 -

	 2,108

	 18,950

	 -

	 89,249

	 206,680

	

	 Property

	

	 523,977

	 3,529

	 60,689

	 -

	 4,564

	 -

	 592,759

	 725,706

	 43,203

	 53,282

	 -

	 1,723

	 -

	 823,914

	

	 Construction

	

	 1,395,635

	 1,216,423

	 148,534

	 437,091

	 -

	 12,789

	 3,210,472

	 1,577,966

	 1,244,597

	 170,412

	 535,165

	 -

	 -

	 3,528,140

Revenue 4

2010

Netherlands

United Kingdom

Belgium

Germany

Ireland

Other (worldwide)

2009

Netherlands

United Kingdom

Belgium

Germany

Ireland

Other (worldwide)

Geographical reporting

4 Geographical allocations based on location of projects.
5 Comparative figures 2009 adjusted for application IFRIC 12.

¹ Including non-operational assets and liabilities.

² Gross investments in tangible and intangible assets.

³ Fulltime-equivalent.
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	 2010

	 3,337,474

	 1,598,103

	 802,274

	 678,158

	 464,602

	 282,419

	 (29,183)

	 7,133,847

	

	 2010

	

	 30,680

	 7,405

	 12,458

	 34,800

	 10,215

	 20,919

	 116,477

	 2009

	 3,668,765

	 1,458,377

	 599,879

	 634,347

	 541,164

	 259,917

	 (353,608)

	 6,808,841

	 2009

	 46,120

	 10,098

	 20,034

	 40,278

	 24,474

	 15,905

	 156,909 

Assets ¹

Netherlands

United Kingdom

Belgium

Germany

Ireland

Other (worldwide)

Eliminations, associates and not allocated assets

Investments ²	

Netherlands

United Kingdom

Belgium

Germany

Ireland

Other (worldwide)

1 Geographical allocations based on location of the assets.
2 �Gross investments in tangible and intangible assets based on geographical location.
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7.	 Overview of projects

Construction contracts and property development

These projects reflect a major part of the Group’s activities and are presented in various line items of the balance sheet. 

Supplementary to the standard notes and in order to provide an insight into the Group’s overall position, the relevant 

line items are stated below.

Property development 

Property development consists of land and building rights and property development projects. Property development 

projects whose transfer of equitable title takes place during development are recognised in the item of amounts 

receivable from clients or amounts payable to clients. At year-end 2010, the value of these projects on the balance sheet 

is €21 million credit (2009: €65 million). The position consists of the net amount of cumulative costs (including result) of 

€1,319 million (€1,527 million) and cumulatively invoiced instalments of €1,340 million (2009: €1,592 million). The 

amount of prepayments at 31 December 2010 is €11 million (2009: €13 million).

Construction contracts

The value of construction contracts on the balance sheet at year-end 2010 is €431 million credit (2009: €552 million 

credit). This position consists of the net amount of cumulative costs (including result) of €17,163 million (2009: €13,622 

million) and cumulatively invoiced instalments of €17,594 million (2009: €14,174 million). The amount of prepayments 

included at 31 December 2010 is €390 million (2009: €508 million).

2010

Land and building rights, property development

Amounts due from customers

Total assets

	

Non-recourse project financing

Other project financing

Amounts due to customers

Total liabilities

	

At 31 December

	

2009

Land and building rights, property development

Amounts due from customers

Total assets

	

Non-recourse project financing

Other project financing

Amounts due to customers 

Total liabilities

At 31 December

	

	 Property

	development

	 1,540,347

	 60,496

	 1,600,843

	

	 (401,936)

	 (306,719)

	 (81,709)

	 (790,364)

	

	 810,479

	 1,714,334

	 63,221

	 1,777,555

	 (503,416)

	 (302,439)

	 (127,990)

	 (933,845)

	

	 843,710

	

	Construction

	 contracts

	 -

	 388,287

	 388,287

	

	 (15,435)

	 -

	 (819,549)

	 (834,984)

	

	 (446,697)

	 -

	 394,474

	 394,474

	 -

	 -

	 (946,473)

	 (946,473)

	

	 (551,999)

	 Total

	 1,540,347

	 448,783

	 1,989,130

	 (417,371)

	 (306,719)

	 (901,258)

	 (1,625,348)

	

	 363,782

	 1,714,334

	 457,695

	 2,172,029

	 (503,416)

	 (302,439)

	 (1,074,463)

	 (1,880,318)

	

	 291,711 
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PPP projects

The total position of the PPP projects in which the Group is involved is as follows:

2010

Intangible assets (PPP concessions)

PPP receivables

(Non-)recourse PPP loans

Net assets and liabilities

PPP projects (subsidiaries)

PPP projects (associates and non-current receivables)

Net investment as at 31 December

2009

Intangible assets (PPP concessions)

PPP receivables

Non-recourse PPP loans

Net assets and liabilities

PPP projects (subsidiaries)

PPP projects (associates and non-current receivables)

Net investment as at 31 December

	 Non-current

	 253,226

	 753,313

	 (882,371)

	 124,168

	 (12,433)

	 111,735

	 15,220

	 126,955

	 221,385

	 498,293

	 (634,767)

	 84,911

	 (12,509)

	 72,402

	 15,078

	 87,480

	 Current

	

  	 -

	 12,018

	 (59,308)

	 (47,290)

	 23,945

	 (23,345)

	 -

	 (23,345)

	 -

	 8,332

	 (35,639)

	 (27,307)

	 1,095

	 (26,212)

	 -

	 (26,212)

	 Total

	

	 253,226

	 765,331

	 (941,679)

	 76,878

	 11,512

	 88,390

	 15,220

	 103,610

	 221,385

	 506,625

	 (670,406)

	 57,604

	 (11,414)

	 46,190

	 15,078

	 61,268
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8.	 Property, plant and equipment

At 1 January 2009

Cost

Accumulated depreciation and 

   impairments

Net book amount

2009

Net book amount at 1 January

Additions

Acquisition of subsidiaries

Disposals

Transfers between categories

Depreciation charge

Exchange rate differences

Net book amount at 31 December

At 31 December 2009

Cost

Accumulated depreciation and 

   impairments

Net book amount

2010

Net book amount at 1 January

Additions

Disposals

Disposals of subsidiaries

Transfers from inventories

Transfers between categories

Impairment losses recognised

Depreciation charge

Exchange rate differences

Net book amount at 31 December

At 31 December 2010

Cost

Accumulated depreciation and   

  impairments

Net book amount

	 Property,

	 plant and

	 equipment

	 ordered/in

	 construction

	

	 12,017

	 -

	 12,017

	 12,017

	 14,305

	 -

	 (17)

	 (10,318)

	 (353)

	 -

	 15,634

	 15,987

	 (353)

	 15,634 

	 15,634

	 3,044

	 -

	 -

	 -

	 (13,552)

	 -

	 -

	 -

	 5,126

	 5,126

	

	 -

	 5,126

	 Plant,

	 equipment

	 and

	 installations

	

	 488,199

	 (267,690)

	 220,509

	 220,509

	 55,816

	 476

	 (6,390)

	 13,205

	 (62,175)

	 1,892

	 223,333

	 531,179

	 (307,846)

	 223,333 

	 223,333

	 53,823

	 (10,357)

	 (1,187)

	 40

	 16,833

	 (884)

	 (69,167)

	 3,220

	 215,654

	 586,220

	

	 (370,566)

	 215,654

	 Land and

	 buildings

	

	 218,455

	 (74,573)

	 143,882

	 143,882

	 6,954

	 12

	 (6,652)

	 737

	 (8,527)

	 544

	 136,950

	 215,341

	 (78,391)

	 136,950	

	 136,950

	 2,937

	 (715)

	 (48)

	 10,148

	 (1,280)

	 -

	 (8,370)

	 418

	 140,040

	 226,417

	

	 (86,377)

	 140,040

	 Other

	 tangible

	 assets

	

 	 154,361

	 (100,580)

	 53,781

	 53,781

	 22,059

	 1,604

	 (2,776)

	 (3,624)

	 (21,948)

	 711

	 49,807

	 164,755

	 (114,948)

	 49,807 

	 49,807

	 20,734

	 (970)

	 (186)

	 -

	 (2,001)

	 -

	 (19,787)

	 647

	 48,244

	 171,052

	

	 (122,808)

	 48,244

	

	

	 Total

	

	 873,032

	 (442,843)

	 430,189

	 430,189

	 99,134

	 2,092

	 (15,835)

	 -

	 (93,003)

	 3,147

	 425,724

	 927,262

	 (501,538)

	 425,724 

	 425,724

	 80,538

	 (12,042)

	 (1,421)

	 10,188

	 -

	 (884)

	 (97,324)

	 4,285

	 409,064

	 988,815

	

	 (579,751)

	 409,064
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The related financial lease liabilities are recorded under current and non-current borrowings. Please refer to Note 19. 

Finance expense and depreciation related to these assets are recognised in the income statement.

Tangible assets on order and under construction predominantly relate to plant, equipment and installations. Please refer 

to Note 33 for information on contractual obligations with regard to property, plant and equipment.

The reclassification of inventories relates to land which were originally held for property development and are now 

deployed for own use. 

The impairment in 2010 relates to equipment in the Civil engineering sector.

The fair value of property, plant and equipment at year-end 2010 is €530 million (2009: €530 million).

The amount of property, plant and equipment (not leased under financial lease) is not pledged as a security for 

borrowings.

The net book value of property, plant and equipment leased under financial leases is presented below:

Land and buildings

Plant, equipment and installations

Other tangible fixed assets

	 2010

	 19,360

	 14,512

	 396

	 34,268

	 2009

	 22,846

	 19,582

	 353

	 42,781 
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9.	 Intangible assets

At 1 January 2009

Cost

Accumulated amortisation and

   impairments

Net book amount

2009

Net book amount at 1 January

Additions

Acquisition of subsidiaries

Disposals

Amortisation charge

Impairment losses recognised

Exchange rate differences

Net book amount at 31 December

At 31 December 2009

Cost

Accumulated amortisation and

   impairments

Net book amount

2010

Net book amount at 1 January

Additions

Disposals

Amortisation charge

Exchange rate differences

Net book amount at 31 December

At 31 December 2010

Cost

Accumulated amortisation and

  impairments

Net book amount

	

	 Total

	

	

	 930,540

	 (128,230)

	 802,310

	 802,310

	 56,887

	 888

	 (470)

	 (9,728)

	 (41,584)

	 10,052

	 818,355

	 997,609

	 (179,254)

	 818,355 

	 818,355

	 35,939

	 (11)

	 (10,947)

	 6,820

	 850,156

	 1,038,876

	 (188,720)

	 850,156

	

	 Other

	

	

	 28,988

	 (11,209)

	 17,779

	 17,779

	 2,421

	 -

	 (98)

	 (6,574)

	 (1,584)

	 -

	 11,944

	 31,311

	 (19,367)

	 11,944 

	 11,944

	 24

	 -

	 (6,465)

	 -

	 5,503

	 27,493

	

	 (21,990)

	 5,503

	 Non-

	 integrated

	 software	

	

	 11,607

	 (8,271)

	 3,336

	 3,336

	 2,175

	 -

	 (372)

	 (1,766)

	 -

	 16

	 3,389

	 13,138

	 (9,749)

	 3,389 

	 3,389

	 1,195

	 (11)

	 (1,603)

	 (27)

	 2,943

	 14,312

	 (11,369)

	 2,943

	 PPP

	 concessions

	

	

	 173,824

	 (3,342)

	 170,482

	 170,482

	 52,291

	 -

	 -

	 (1,388)

	 -

	 -

	 221,385

	 226,115

	 (4,730)

	 221,385  

	 221,385

	 34,720

	 -

	 (2,879)

	 -

	 253,226

	

	

	 260,835

	

	 (7,609)

	 253,226

	

	 Goodwill

	

	

	 716,121

	 (105,408)

	 610,713

	 610,713

	 -

	 888

	 -

	 -

	 (40,000)

	 10,036

	 581,637

	 727,045

	 (145,408)

	 581,637	

	 581,637

	 -

	 -

	 -

	 6,847

	 588,484

	 736,236

	

	 (147,752)

	 588,484
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9.1	 Goodwill

Goodwill predominantly derives from the acquisitions of HBG (2002) and AM (2006) and relates to 26 cash-generating 

units. Of these units, the goodwill of cash-generating unit AM to the amount of €150 million (including €39 million 

goodwill of old BAM Vastgoed) is considered significant. 

In 2010, goodwill increased as a consequence of foreign exchange differences. There were no acquisitions. The increase 

in goodwill in 2009 related to the acquisition of the remaining non-controlling interest in Tebodin EC, Hungary of 

KON-IN. Please refer to Note 34.

The impairment in 2009 relates to subsidiary AM in the Property development sector. The impairment is a consequence 

of deteriorated market conditions and expectations with regard to property.

The goodwill of the cash-generating units provides the following overview of the Group, at sector level:

Impairments

Goodwill is tested for impairment. This involves testing the carrying amount of a cash generating unit, including 

allocated goodwill, against its recoverable amount. The recoverable amount of a cash generating unit is the higher of the 

value of an asset less selling expenses and its value in use. The calculation of the recoverable value involves the 

application of pre-tax cash flows projections based on financial budgets approved by management over a 5-year period. 

Cash flows after the 5-year period are extrapolated using estimated growth figures considered to be in line with the 

Group’s long-term expectations with regard to sectors and markets. The forecast cash flows are discounted to their 

present value using a pre-tax discount rate that reflects the market situation, the time value of money and the risks 

specific to the asset.

Sensitivity analysis

For the cash generating unit AM, which qualifies as significant, goodwill impairment tests involve growth percentages of 

3 percent to 9 percent for the years 1 up to and including 5, owing to the anticipated market recovery, and a growth 

percentage of 2.5 percent for subsequent years. The pre-tax discount rate used is 12.7 percent (2009: 12.7 percent). 

For the other cash-generating units, growth percentages of 2 percent to 2.5 percent are used for the years 1 up to and 

including 5, and of 2 percent to 5 percent for subsequent years. The discount rate used for these units is between 10.1 

percent and 12.7 percent (2009: between 10.1 percent and 12.7 percent).

The sensitivity analysis for AM at 31 December 2010 leads to the following: If growth percentages deviate by 1 percent, 

either positively or negatively, cash flow either increases or decreases by €18.1 million. If the discount rate used is 1 

percent higher or lower, cash flow either decreases by €25.6 million or increases by €27.8 million. If cash flows used 

deviate by 5 percent, either positively or negatively, the cash flow tested is affected, either positively or negatively, by 

€10 million. Changes in assumptions about developments in the working capital also have impact on cash flow.

At 31 December 2010, an increase (or decrease) in the parameters used does not lead to any impairment in the financial 

statements of the Group. The present value of the cash-generating unit AM continues to exceed the carrying value of AM 

including goodwill. 

For the other cash-generating units of the Group, the test at year-end 2010 did not result in any impairment. If the 

discount rate had been 1 percent higher or lower for this test, it would not have resulted in any impairment.

Construction

Property

Civil engineering

Mechanical and electrical contracting

Consultancy and engineering

	 2010

	 124,066

	 181,773

	 232,454

	 1,857

	 48,334

	 588,484

	 2009

	 122,252

	 190,035

	 219,348

	 1,857

	 48,145

	 581,637 
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Exchange rate differences

Exchange rate differences involve predominantly goodwill for HBG and relate to currency fluctuations in pound sterling. 

In 2010, there was a rise in the exchange rate, as in 2009.

9.2	 Concessions 

PPP concessions relate to PPP projects (toll roads) in Ireland and Germany. These concessions have durations between 15 

and 30 years (2009: between 15 and 30 years).

The PPP concessions are pledged as a security for the corresponding (non-) recourse PPP loans, which are included under 

current and non-current liabilities. Please refer to Note 19.

Please refer to Note 38 for further information on concessions.

9.3	 Other

Other intangible assets relate predominantly to the valuation of market positions, including (brand) names and 

management, of the companies acquired. Please refer to Note 34.
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At 1 January

Disposals

Reclassification

Receivables granted

Repayment of receivables

Exchange rate differences

At 31 December

PPP receivables are included on the balance sheet as follows:

Non-current

Current 

PPP receivables consist of the amounts receivable with regard to concessions in the Netherlands, Belgium, Germany, 

Ireland, the United Kingdom and Switzerland. The current part of PPP receivables is recorded as trade receivables and 

other receivables.

The increase in receivables granted in 2010 relates predominantly to the progress of PPP projects under construction.

In 2009, the Group sold its remaining stake of 50 percent to DIF. In relation to this transaction, there was a disposal in 

2009 worth €104 million. Both in 2007 and in 2008, the Group sold 25 percent of its shares in the joint venture with the 

Dutch Infrastructure Fund (DIF) to DIF.

The average duration of PPP receivables is 27 years (2009: 25 years). Approximately €654 million of the non-current part 

has a duration of more than five years (2008: €434 million).

The interest rates on PPP receivables are in line with the interest rates (after hedging) of the related non-recourse PPP 

loans. The contractual interest percentages are fixed for the entire duration. The average interest rate on PPP receivables 

is 6.4 percent (2009: 6.7 percent). The fair value of PPP receivables is therefore affected by changes to the same discount 

factors as those that may occur in the financial markets following changes in interest rates and risk margins. At year-end 

2010, the fair value of PPP receivables is €830 million.

PPP receivables are pledged as a security for the corresponding (non-)recourse PPP loans, which are included under 

current and non-current liabilities.

Please refer to Note 38 for further information on concessions. 

10.	 PPP receivables

	 2009

	 429,030

	 (103,802)

	 -

	 158,839

	 (8,840)

	 31,398

	 506,625

	

	 2009

	

	 498,293

	 8,332

	 506,625 

	 2010

	 506,625

	 -

	 (3,694)

	 250,080

	 (8,748)

	 21,068

	 765,331

	 2010

	 753,313

	 12,018

	 765,331
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This includes associates in which the Group holds less than 20 percent of the (potential) voting power, but over which the 

Group has significant influence through memberships of boards of management and/or supervisory boards.

Some associates are significantly restricted in their ability to transfer funds. This mainly relates to terms on the basis of 

which repayment of external debt has priority over dividend distribution.

The other participations relate to the Group’s interests in a range of project-related entities.

An amount of €32 million (2009: €32 million) of goodwill is included in the invested amount in associates.  

The impairment recognised in 2010 relates to a financial interest which the Group has (through its subsidiary BAM 

Woningbouw) in an entity operating on the property market. In 2009, it also relates to the impairment of a financial 

interest which the Group has (through its subsidiary AM) in an entity operating on the property market.

At 1 January

Investments

Disposals

(De) Consolidation

Share in result

Result distributions and dividends received

Exchange rate differences

Disposal through discontinued operations

Impairment

Other movements

At 31 December

The table below specifies the Group’s interests in (unlisted) associates. The amounts relate to the Group’s interest in the 

balance sheets of the respective associates at year-end and the Group’s share in revenues and results for the respective 

financial years.

	 2009

	 183,992

	 6,124

	 (684)

	 -

	 28,732

	 (21,396)

	 885

	 -

	 (1,849)

	 258

	 196,062 

	 2010

	 196,062

	 2,429

	 (62)

	 (3,613)

	 33,719

	 (16,291)

	 1,094

	 (349)

	 (312)

	 (1,896)

	 210,781

2010

Van Oord nv

Infraspeed (Holdings) bv

Railpro bv

Justinvest nv

Rabot Invest nv

Other 

At 31 December 

2009

Van Oord nv

Infraspeed (Holdings) bv

Railpro bv

Justinvest nv

Rabot Invest nv

Other

At 31 December

	 Result

	 30,419

	 1,038

	 429

	 17

	 92

	 31,995

	 1,724

	 33,719

	 27,323

	 711

	 481

	 -

	 -

	 28,515

	 217

	 28,732

	

	 Revenue

	 339,139

	 12,282

	 10,454

	 21

	 61

	 361,957

	

	 305,940

	 12,791

	 9,262

	 15

	 207

	 328,215

	 Net

	 assets

	 191,269

	 2,593

	 2,844

	 67

	 154

	 196,927

	 13,854

	 210,781

	 172,034

	 2,440

	 2,864

	 50

	 62

	 177,450

	 18,612

	 196,062

	

	 Liabilities

	 284,438

	 111,904

	 3,549

	 71,451

	 29,372

	 500,714

	 71,811

	 572,525

	 283,187

	 113,891

	 2,318

	 72,924

	 30,552

	 502,872

	 57,868

	 560,740

	 Assets

	 475,707

	 114,497

	 6,393

	 71,518

	 29,526

	 697,641

	 85,665

	 783,306

	 455,221

	 116,331

	 5,182 

	 72,974

	 30,614

	 680,322

	 76,480

	 756,802

	 %

	 interest

	 21.49

	 10.54

	 10.00

	 33.33

	 25.00

	 21.49

	 10.54

	 10.00 

	 33.33

	 25.00

	 Country of

	incorporation

	 Netherlands

	 Netherlands

	 Netherlands

	 Belgium

	 Belgium

	 Netherlands

	 Netherlands

	 Netherlands

	 Belgium

	 Belgium

	

11.	 Associates
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12.	 Other financial assets

The fair value of non-current receivables at year-end 2010 amounts to €59 million (2009: €83 million). The effective 

interest rate is 4.9 percent (2009: 4.4 percent).

The column Other predominantly consists of interests in (unlisted) associates over which the Group has no significant 

influence.

The impairments recognised in 2010 and 2009 relate to loans (€37.8 million) which the Group granted (through 

subsidiary AM) to entities operating on the property market. 

	 Non-current

	 receivables

	

	 61,677

	 -

	 34,529

	 (13,816)

	 (1)

	 (15,874)

	 -

	 66,515

	 (5,415)

	 61,100 

	 -

	 10,664

	 (27,076)

	 12

	 (4,800)

	 -

	 45,315

	 (2,074)

	 43,241

	 Other

	

	 5,164

	 701

	 -

	 -

	 -

	 -

	 (805)

	 5,060

	 -

	 5,060 

	 1,109

	 -

	 -

	 -

	 -

	 (947)

	 5,222

	 -

	 5,222

	 Total

	

	 66,841

	 701

	 34,529

	 (13,816)

	 (1)

	 (15,874)

	 (805)

	 71,575

	 (5,415)

	 66,160 

	 1,109

	 10,664

	 (27,076)

	 12

	 (4,800)

	 (947)

	 50,537

	 (2,074)

	 48,463

At 1 January 2009

Investments

Loans granted

Repayment of loans

Exchange rate differences

Impairments

Other movements

Of which current:

At 31 December 2009

Investments

Loans granted

Repayment of loans

Exchange rate differences

Impairments

Other movements

Of which current:

At 31 December 2010
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Within the ordinary course of business, the duration of land and building rights is generally non-current (longer than one 

year). The majority of the property development investments are predominantly current in nature. 

Since the market has been failing to recover, the Group conducted an analysis with regard to the property portfolio. 

Municipalities have postponed new projects for the time being and have cancelled planning capacity. In addition, the 

housing market is shrinking in several regions. Current operations have been increasingly facing delays and less houses 

per project with lower average selling prices. Based on this analysis, the Group reached the conclusion that the expected 

(future) realisable value of several positions had to be adjusted downwards structurally. This resulted in an impairment in 

2010 of €122.2 million in total (2009: €70 million). 

The item property development includes 149 unsold and completed houses (carrying value: €36.2 million) and 724 

unsold houses under construction (carrying value: €152.2 million). In addition, there are 25,000 square metres of unsold 

and unleased commercial property.

In 2010, €53 million (2009: €51 million) of other inventories (raw materials and consumables and finished products) is 

recognised in the income statement. Other inventories were not impaired in the year under review. Other inventories are 

predominantly current. 

14.	 Trade and other receivables

Trade receivables

Less: impairment of receivables

Trade receivables-net

Amounts due from customers

Amounts due from associates

Retentions

Prepayments and accrued income

PPP receivables

Other receivables

	 2010

	 1,075,191

	 (80,817)

	 994,374

	 448,783

	 38,049

	 108,596

	 70,156

	 12,018

	 413,912

	 2,085,888

	 2009

	 1,145,260

	 (62,332)

	 1,082,928

	 457,695

	 36,030

	 127,100

	 69,212

	 8,332

	 329,052

	 2,110,349 

The fair value of trade receivables and other receivables is almost equal to their nominal value, due to the current nature of 

the receivables. Normally, these receivables will be paid within the normal course of business (less than one year), except 

for approximately €21 million (2009: €9 million). The fair value of this non-current part is approximately €17 million (2009: 

€8 million) and has been calculated using an interest rate of 1.9 percent (2009: 2.6 percent).

There is no significant concentration of credit risk with regard to trade receivables, as the Group has a large number of 

national and international customers. Some of the receivables are also pledged via retention of ownership rights. 

13.	 Inventories

Land and building rights

Property development

Raw materials and consumables

Finished products

	 2010

	 688,474

	 851,873

	 20,007

	 3,854

	 1,564,208

	 2009

	 813,834

	 900,500

	 18,980

	 4,131

	 1,737,445 
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Trade receivables and impairment of receivables are made up as follows:

	 Trade

	 receivables

	

	 619,285

	 234,172

	 35,727

	 57,834

	 64,939

	 63,234

	 1,075,191

	 (80,817)

	 994,374

	 Trade

	 receivables

	

	 618,737

	 325,193

	 31,836

	 59,772

	 50,489

	 59,233

	 1,145,260

	

	 (62,332)

	 1,082,928 

	 Impairment

	 (6,068)

	 (4,424)

	 (2,785)

	 (22,616)

	 (18,746)

	 (26,178)

	 (80,817)

	 Impairment	

	 (2,079)

	 (324)

	 (1,737)

	 (7,576)

	 (13,574)

	 (37,042)

	 (62,332)

Not past due

Overdue < 3 months

Overdue 3 - 6 months

Overdue 6 - 12 months

Overdue 1 - 2 years

Overdue > 2 years

Less: impairment of receivables

Trade receivables - net

2010 2009

At 1 January

Included in the income statement:

  - Additional provisions

  - Release of unused provisions

Used during the year

Acquisitions of subsidiary

Exchange rate differences

At 31 December

	 2010

	 62,332

	 38,036

	 (13,411)

	 (6,301)

	 -

	 161

	 80,817

	 2009

	 71,332

	 31,271

	 (20,477)

	 (19,935)

	 131

	 10

	 62,332 

The movement of impairments is as follows:

Amounts due from customers relate to construction contracts for third parties and property development sold, and 

consist of the positive balance of cost incurred (including result recognised) and invoiced instalments. Please refer to Note 

3.9 and 7.

Retentions relate to amounts retained by customers on invoiced instalments. In the United Kingdom and Germany in 

particular, it is common practice to retain a previously agreed percentage until completion of the project.

Prepayments and unbilled receivables consist of project-related prepayments and amounts yet to be invoiced for projects 

that have been handed over.

PPP receivables relate to the current proportion of the receivables. Please refer to Note 10.

Other receivables include prepaid cost within the ordinary course of business.

In 2010, there was no impairment of other receivables (2009: €5 million). 
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15.	 Cash and cash equivalents

Cash at bank and in hand

Short term bank deposits

Cash and cash equivalents

	 2010

	 833,778

	 80,014

	 913,792

	 2009

	 614,861

	 103,839

	 718,700 

Cash and cash equivalents are at the free disposal of the Group. Bank deposits have a term to maturity no later than 16 

February 2011. Cash and cash equivalents include the Group’s share in cash joint ventures, amounting to €215 million 

(2009: €190 million). The liquidities balance includes €81 million (2009: €37 million) in PPP entities as part of the 

conditions in project-specific funding agreements.

Cash and cash equivalents are not offset against the short-term bank overdrafts, considering their geographical position 

at balance sheet date. It is the Group’s policy to offset these as far as possible during the year.

The details of the net cash position are as follows:

Cash and cash equivalents

Less: bank overdrafts

Net cash position

	 2010

	 913,792

	 (922)

	 912,870

	 2009

	 718,700

	 (3,548)

	 715,152 

The average effective interest on short-term bank deposits is 1.8 percent (2009: 0.3 percent).

The deposits have an average term to maturity of approximately three weeks (2009: approximately one week).
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16.	 Share capital

Please refer to Note 8 of the company financial statements for further details on the number of issued shares. 

16.1 	 General

In a rights issue on 18 June 2010, 96,569,057 new shares were floated at a rate of €2.58. With this rights issue, the Group 

generated approx. €240 million of new capital, after deduction of net €9 million of directly attributable costs.

By floating 96,569,057 shares in the rights issue, the authorised capital increased, pursuant to Article 36.1. At year-end 

2010, the authorised capital of the Group was four hundred million ordinary shares (2009: two hundred million) and six 

hundred million preference shares (2009: three hundred million), all with a nominal value of €0.10 per share (2009: €0.10 

per share). All issued shares have been fully paid up.

A call option was granted to Stichting Aandelenbeheer BAM Groep in 1993 for Class B preference shares. For further 

information, please refer to the Other Information section.

16.2 	 Ordinary shares

In 2009, the number of issued ordinary shares increased by 96,569,057 (2009: 3,846) to 231,765,736  (2009: 

135,196,679). The increase relates entirely to the issue of 96,569,057 shares as a consequence of the rights issue on 18 

June 2010. In 2009, the increase consisted of the conversion of 3,846 convertible financing preference shares into 

ordinary shares. 

16.3 	 Financing preference shares

In 2010, the number of convertible financing preference shares remained unchanged at 346,276. In 2009, 3,846 

convertible financing preference shares were converted into ordinary shares.

Following the rights issue, in accordance with the provisions in Article 2.13 of the conditions for conversion, the 

conversion price has been adjusted to €3.30 (before rights issue €4.20) per ordinary share.

The number of non-convertible financing preference shares remained unchanged during 2010, at 473,275. The number 

of non-convertible financing preference shares repurchased via the stock exchange also remained unchanged in 2010, at 

398,517 shares. The Group has the intention to repurchase the remaining shares via the stock exchange.

Financing preference shares are classified as liabilities. Please refer to Note 19. Dividends on preference shares are 

recorded as financing charges in the income statement. Please refer to Note 28.

At 1 January 2009

Conversion of preference shares

At 31 December 2009

Issue of ordinary shares

At 31 December 2010 

	 Ordinary

	 shares

	 13,519	

	 -

	 13,519

	 9,657

	 23,176

	 Share

	 premium

	 455,842	

	 17

	 455,859

	 230,430

	 686,289

	 Convertible

	 preference

	 shares

	 1

	 -

	 1

	

	 -

	 1

	 Total

	 469,362

	 17

	 469,379

	 240,087

	 709,466

	 Number of

	 shares

	 issued

	 136,016,230

	 -

	 136,016,230

	 96,569,057

	232,585,287
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17.	 Reserves

At 1 January 2009

Effective cash flow hedges: 

- Fair value movement

- Tax on fair value movement

Ineffective cash flow hedges:

- Fair value movement

- Tax on fair value movement

Exchange rate differences:

- Subsidiaries

- Associates

At 31 December 2009

Effective cash flow hedges: 

- Fair value movement

- Tax on fair value movement

Ineffective cash flow hedges:

- Fair value movement

- Tax on fair value movement

Exchange rate differences:

- Subsidiaries

- Associates

At 31 December 2010

The positive movement in the translation reserve in both 2009 and in 2010 is a consequence of the rise in value of the 

pound sterling.

Of the positive movement in the hedge reserve in 2009, €20.3 million relates to the increased value of derivatives caused 

by increased market interest rates in 2009, €11.4 million relates to the sale of an interest rate swap in 2009 and negative 

€3.5 million relates to new derivatives.

Of the negative movement in 2010, €40.9 million is a consequence of the fact that the long-term interest in 2010 is 

below the level of that in 2009. On the other hand, the hedge reserve is positively affected by new hedges (€1.6 million) 

and by the settlement of existing contracts (€0.6 million).

The restrictions on distributable reserves are determined by reserves required by law and the Articles of Association that 

constitute a part of the company financial statements.

 

18.	 Capital base

Equity attributable to the Company’s shareholders

Subordinated loan

Preference shares

	 2010

	 1,099,941

	 199,850

	 1,721

	 1,301,512

	 2009

	 875,042

	 200,000

	 1,721

	 1,076,763

	 Hedging

	 reserve

	 (98,434)

	 37,977

	 (11,157)

	 1,905

	 (486)

	 -

	 -

	 28,239

	

	 (70,195)

	 (54,922)

	 16,164

	 -

	 -

	

	 -

	 -

	 (38,758)

	

	 (108,953)

	 Currency

	 translation

	 adjustments

	 (146,914)

	 -

	 -

	 -

	 -

	 34,828

	 885

	 35,713

	

	 (111,201)

	 -

	 -

	

	 -

	 -

	 22,144

	 1,094

	 23,238

	

	 (87,963)

	 Total

	 (245,348)

	 37,977

	 (11,157)

	

	 1,905

	 (486)

	 34,828

	 885

	 63,952

	

	 (181,396)

	 (54,922)

	 16,164

	

	 -

	 -

	 22,144

	 1,094

	 (15,520)

	

	 (196,916)
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2009

Subordinated loan

Preference shares

Non-recourse PPP loans

Non-recourse project financing

Other project financing

Bank facility

Financial lease liabilities

Other loans

Bank overdrafts

Not later than 1 year

Later than 1 and not later than 5 years

Later than 5 years

2010

Subordinated loan 1

Preference shares

Non-recourse PPP loans

Non-recourse project financing

Other project financing

Bank facility 1

Financial lease liabilities

Other loans

Bank overdrafts

Not later than 1 year

Later than 1 and not later than 5 years

Later than 5 years

19.	 Borrowings

	 Current

 	 (100)

	 314

	 36,075

	 184,472

	 143,214

	 (3,759)

	 4,179

	 1,667

	 922

	 366,984

	 Current

 	 -

	 314

	 35,639

	 265,704

	 55,771

	 -

	 19,599

	 11,522

	 3,548

	 392,097 

	 Non-current

	 199,950

	 1,407

	 788,480

	 232,899

	 280,629

	 358,120

	 34,118

	 8,418

	 -

	 1,904,021	

	

	 Non-current

	 200,000

	 1,407

	 634,767

	 237,712

	 246,668

	 360,000

	 27,982

	 6,192

	 -

	 1,714,728  

	 Total

	 199,850

	 1,721

	 824,555

	 417,371

	 423,843

	 354,361

	 38,297

	 10,085

	 922

	 2,271,005

	 366,984

	 1,185,900

	 718,121

	 2,271,005

	 Total

	 200,000

	 1,721

	 670,406

	 503,416

	 302,439

	 360,000

	 47,581

	 17,714

	 3,548

	 2,106,825

	 392,097

	 1,177,291

	 537,437

	 2,106,825

1 After deduction of amortised finance costs.

19.1 	 Extended and altered liability components

In 2010, the Group adjusted the conditions and terms of its three existing syndicated financing agreements with 

regard to the rights issue. By adjusting into €200 million for the subordinated loan, €360 million for bank financing and 

€550 million for the credit facility, these agreements better correspond with the Group’s future need for working 

capital. The major adjustments are the extended term to 2013, the possibility of higher leverage ratios during the 

working capital intensive second and third quarter, a reduction of the unused segment of the €550 million credit 

facility to €475 million and higher interest margins for the subordinated loan and credit facility. 
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19.2 	 Subordinated loan

The subordinated loan has an interest rate that is based on the Group’s recourse leverage ratio and is equal to EURIBOR 

plus a margin, which can vary between a minimum of 325 and a maximum of 525 basis points. At 31 December 2010, 

the margin was 325 basis points (year-end 2009: 250 basis points).

Commencing in February 2008, to hedge a part of the interest risk on the subordinated loan, an interest rate swap was 

contracted with a principal sum of €200 million until 2012 and subsequently decreasing to a principal sum of €100 

million until 2013. The interest rate swap fixes EURIBOR at 3.99 percent. Including the margin at year-end 2010, the 

interest for the subordinated loan therefore amounts to 7.24 percent (year-end 2009: 6.49 percent).

The subordinated loan will fully be repaid in July 2013.

With regard to this loan, the Group is bound by conditions further described under the notes to Covenants.

19.3 	 Preference shares

In December 2002, 39,285,715 convertible financing preference shares and 8,333,335 non-convertible financing 

preference shares were issued. For an initial period of 8 years (until year-end 2010), the dividend on financing 

preference shares is fixed, namely at 8.83 percent for convertible preference shares and 9.13 percent for non-

convertible preference shares, both to be paid over the issue price of €4.20 per share. With effect from 2011 and for an 

8-year period, the dividend on financing preference shares will amount to 7.95 percent for convertible preference 

shares and 7.90 percent for non-convertibe preference shares.

Convertible financing preference shares

At the request of shareholders, convertible financing preference shares may be converted into ordinary shares, with 

immediate effect, for the price of €3.30, which price was adjusted in 2010 (the issue price before the rights issue was 

€4.20). In 2010, no shares were converted (2009: 3,846 shares). At year-end 2010, 346,276 convertible financing 

preference shares were still in issue (at year-end 2009: idem).

The fair value of the liability component, included in non-current liabilities, is calculated using a market interest rate 

equal to the dividend percentage on the non-convertible financing preference shares. This fair value has been 

calculated at €4.062 per convertible financing preference share.

The difference of €0.138 per share between the issue price of €4.20 per share and the fair value of the liability 

component, representing the value of the equity component, is included in shareholders’ equity in the reserves

The balance sheet value of the convertible financing preference shares is as follows:

The difference of €0.138 per share between the issue price of €4.20 per share and the fair value of the liability 

component, representing the value of the equity component, is included in shareholders’ equity in the reserves.  

The balance sheet value of the convertible financing preference shares is as follows:

Face value at 1 January

Equity component at 1 January

Liability component at 1 January

Conversion of shares

Liability component at 31 December

Equity component at 31 December

Face value at 31 December

	 2009

	 1,471

	 (48)

	 1,423

	 (16)

	 1,407

	 47

	 1,454 

	 2010

	 1,454

	 (47)

	 1,407

	 -

	 1,407

	 47

	 1,454



20
10

  

148

	 2010

	 314

	 -

	 314

	 2009

	 350

	 (36)

	 314 

Liability at 1 January

Repurchase of shares

Liability at 31 December

The financing expense on non-convertible financing preference shares is calculated using the effective interest method, 

applying an effective interest rate of 9.13 percent.

19.4	 Non-recourse PPP loans

These relate to PPP projects in the United Kingdom, Ireland, the Netherlands, Belgium, Germany and Switzerland.  

Of the non-current part, approximately €665 million has a term to maturity of more than five years (2009: approximately 

€465 million). The average term to maturity of the PPP loans is 21 years (2009: 25 years).

Interest rates on PPP loans are variable, but by using interest rate swaps they have been fixed. The average interest rate 

on PPP loans is 4.7 percent (2009: 4.8 percent). Interest margins of these loans do not depend on market fluctuations 

during the term of these loans.

The related intangible assets (PPP concessions) and financial assets (PPP receivables) amount to €1,019 million in total 

(2009: €728 million) and represent a security for lenders. These loans will be payable on demand if the agreed qualitative 

and quantitative conditions regarding interest coverage, solvency, amongst others, are not met. Please refer to the notes 

to Covenants for further information on the set standards and realisation of these conditions.

19.5	 Non-recourse project financing

These loans are contracted to finance land for property development and ongoing property development projects.  

The average term of non-recourse project financing is approximately 2.5 years. 

Interest on these loans is predominantly variable, based on EURIBOR/LIBOR plus a margin. Interest margins of these loans 

do not depend on market fluctuations during the term of these loans. For several project financing loans, the interest is 

partially fixed. The principal sum of these financing loans is €65 million. 

The carrying amount of the related assets is approximately €628 million at year-end 2010 (2009: approximately €665 

million). The assets are pledged as a security for lenders. These loans will be payable on demand if the agreed qualitative 

and quantitative conditions as regards interest and capital repayments, amongst others, are not met. Please refer to the 

notes to Covenants for further information on the set standards and realisation of these conditions.

The financing expense on convertible financing preference shares is calculated using the effective interest method by 

applying the effective interest rate of 8.83 percent to the liability component.

Non-convertible financing preference shares

In 2010, no non-convertible financing preference shares were repurchased (2009: 8,562). At year-end 2010, 74,758 non-

convertible financing preference shares were still in issue (year-end 2009: 74,758). The Group intends to repurchase 

these remaining shares via the stock exchange.

The majority of non-convertible financing preference shares were repurchased in 2005.

The non-convertible financing preference shares are recognised as a financial liability in the balance sheet. 

The movement of this item is as follows:
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19.6	 Other project finance

Other project loans are contracted to finance land and building rights and property development. In addition, equity 

bridge loans with regard to PPP contracts are recorded under other project financing with effect from 2010. These equity 

bridge loans no longer qualify as non-recourse because in 2010 the market increasingly demanded additional guarantees 

when providing these loans.

The average term of other project financing is approximately 3 years.

Interest on these loans is predominantly variable, based on EURIBOR/LIBOR plus a margin. Interest margins of these loans 

do not depend on market fluctuations during the term of these loans. For several project financing loans, the interest is 

partially fixed. The principal sum of these financing loans is €274 million.

Not only the assets in question constitute a security for lenders; there are also additional (limited) securities. The carrying 

amount of the related assets amounts to approximately €466 million at year-end 2010 (2009: approximately €390 

million). These loans will be repayable on demand if the agreed qualitative and quantitative conditions as regards interest 

and capital repayments, amongst others, are not met. Please refer to the notes to Covenants for further information on 

the set standards and realisation of these conditions.

19.7	 Bank financing

Bank financing is used to finance the Group’s permanent working capital. The interest on the bank financing of €360 

million is based on the Group’s recourse leverage ratio and is equal to EURIBOR plus a margin, which can vary between a 

minimum of 205 and a maximum of 280 basis points. The margin was 205 basis points at 31 December 2010 (2009: 230 

basis points).

Commencing in June 2009, an interest rate swap with a term until 2012 was contracted to hedge part of the interest risk 

on bank financing. The interest rate swap fixes EURIBOR at 2.24 percent. Including the margin at year-end 2010, the 

interest for this loan consequently amounts to 4.29 percent (2009: 4.54 percent).

Bank financing will be fully repaid in April 2013.

With regard to this financing, the Group is bound by conditions further described under the note to Covenants.

19.8	 Financial lease agreements

These mainly consist of financing arrangements for buildings and equipment. The maturity of the financial lease 

liabilities is as follows:

Later than 1 year and not later than 5 years

Later than 5 years

Not later than 1 year

	 2010

	 25,453

	 8,665

	 34,118

	 4,179

	 38,297

	 2009

	 18,679

	 9,303

	 27,982

	 19,599

	 47,581 

The present value of the financial lease liabilities is as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

Later than 5 years

Future finance charges on financial leases

Present value of financial lease liabilities

	 2010

	 4,531

	 30,579

	 9,915

	 45,025

	 (6,728)

	 38,297

	 2009

	 22,586

	 22,490

	 10,804

	 55,880

	 (8,299)

	 47,581 
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19.9	 Other loans

The other loans relate to financing of buildings and equipment. The assets are not pledged as a security for lenders.

19.10	 Bank credits

In 2010 the level of the facility was reduced from €550 million to €475 million.The facility can be used for both the usual 

working capital financing and any other activities that may arise. Variable interest rates apply to the drawn-down 

proportion of the facility, with a margin between 125 and 275 basis points. The margin was 150 basis points at  

31 December 2010 (2009: 50 basis points).

With regard to this financing, the Group is bound by conditions further described under the notes to Covenants.

At year-end 2010, the Group did not use the facility (2009: idem). 

Bank credits have a term to maturity until April 2013.

In addition to the syndicated committed long-term facilities, the Group holds €165 million in bilateral credit facilities 

(2009: €175 million), €0 of which was drawn down at year-end 2010 (2009: idem).

19.11 	Covenants

With regard to the various finance arrangements, the Group is bound by qualitative and quantitative conditions, 

including financial ratios, which are in line with what is customary in the industry.

Conditions for project-related financing (non-recourse PPP loans, non-recourse and other project financing) relate 

specifically to the respective projects. A major ratio in property project financing arrangements relates to the loan to 

value, which expresses the ratio between the financing arrangement and the value of the project. No early payments 

were made in 2010 as a result of not adhering to the financing conditions of project-related financing.

Conditions for the Group’s balance sheet financing arrangements (the subordinated loan, the bank loan and the 

committed financing facility) are based on the Group as a whole, excluding non-recourse elements. The major ratios for 

these financing arrangements (all recourse) are: leverage ratio, interest coverage, solvency, current ratio and guarantor 

covers. The Group complied with all ratios in 2010.

The detailed rules and realisation of the recourse ratios described above, can be explained as follows:

Recourse leverage ratio	 Net debt/EBITDA

Interest coverage ratio	 EBITDA/interest paid

Recourse solvancy		  Capital base/balance sheet total

Current ratio		  Short term receivables/short term liabilities

EBITDA guarantor cover	 EBITDA-share guarantors

Asset guarantor cover	 Asset-share guarantors

As the financing conditions were adjusted in 2010, the leverage ratio permitted for the third quarter of 2010 was 

increased to ≤ 3 and for the second and third quarter of 2011 to ≤ 2.75.

	 2009

	 0.75

	 6.24

	 20.4%

	 1.21

	 71%

	 86%

		  Norm

	 <	 2.50

	 >	 4.00

	 >	 15%

	 >	 1.00

	 >	 60%

	 >	 50%

	 2010

	 0.46

	 7.09

	 23.8%

	 1.23

	 67%

	 87%
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19.12	 Other information

A part of the Group’s loans has the nature of ‘shareholders’ equity’ (the subordinated loan, the preference shares). The 

requested margins of these loans do not directly relate to the margins of the long-term loans market.

The non-recourse PPP loans directly relate to the associated receivables from government bodies. Therefore, the interest 

rates are influenced marginally by market adjustments applying to companies.

The terms of project loans are relatively short, as a consequence of which interest margins are in line with the markets. 

Therefore, the carrying amounts of the loans do not significantly differ from their fair values.

Other loans are subject to variable interest rates. Therefore, the carrying amounts of the loans do not significantly differ 

from their fair values.

The effective interest rates are as follows:

Subordinated loan

Preference shares

Non-recourse PPP loans

Non-recourse project financing

Other project financing

Bank financing

Financial lease liabilities

Other loans

	 Euro

	 6.5%

	 9.1%

	 4.6%

	 3.1%

	 3.1%

	 4.5%

	 5.5%

	 4.3%

	 Euro

	 7.2%

	 9.1%

	 4.4%

	 3.3%

	 3.0%

	 4.3%

	 5.3%

	 4.4%

	 Pound

	 sterling

	 -

	 -

	 5.0%

	 2.2%

	 -

	 -

	 5.0%

	 - 

	 Pound

	 sterling

	 -

	 -

	 5.0%

	 2.9%

	 -

	 -

	 5.0%

	 -

2010 2009

The Group contracted interest rate swaps to mitigate the exposure of borrowings to interest rate fluctuations and 

contractual changes in interest rates. 

At 31 December 2010, the Group’s unhedged position is as follows:

Euro

Pound sterling

Swiss franc

	 2010

	 1,781,464

	 459,039

	 30,502

	 2,271,005

	 2009

	 1,679,283

	 424,965

	 2,577

	 2,106,825 

For a PPP project a concession grantor contracted an interest rate swap to hedge the related PPP loan of approximately 

€27 million (2009: approximately €29 million).

The carrying amounts of the Group’s borrowings are denominated in the following currencies:

Total borrowings

Hedged with interest rate swaps

At 31 December 2010

Total borrowings

Hedged with interest rate swaps

At 31 December 2009

	Not later than

	 1 year

	   366,984

	 (61,703)

	 305,281

	 392,097

	 (52,642)

	 339,455  	

	 1-5 year

	  1,185,900

	 (834,342)

	 351,558

	 1,177,291

	 (734,053)

	 443,238 

 	

	 Later than

	 5 year

 	 718,121

	 (558,924)

	 159,197

	 537,437

	 (469,220)

	 443,238 

 	

	 Total

	 2,271,005

	 (1,454,969)

	 816,036

	 2,106,825

	 (1,255,915)

	 850,910
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20.	 Derivative financial instruments

	 Fair value

	

	 (148,474)

	 (1,467)

	 (149,941)

	 (2,338)

	 Assets

	

	 57

	 3,329

	 3,386

	 1,684

Interest rate swaps

Forward exchange

    contracts

Of which current:

	 Assets

	

	 -

	 2,108

	 2,108

	 2,107 

	 Liabilities

	

	 148,531

	

	 4,796

	 153,327

	 4,022 

	 Liabilities

	

	 95,162

	 1,884

	 97,046

	 2,609  

	 Fair value

	

	 (95,162)

	 224

	 (94,938)

	 (502)

2010 2009

20.1	 Interest rate swaps

At 31 December 2010, interest rate swaps are outstanding to hedge the interest rate risk on the subordinated loan, the 

(non-) recourse PPP loans, and some project loans with a variable interest rate. The total loans which are hedged amount 

to €1,455 million (2009: €1,256 million). The fair value of the outstanding interest rate swaps amounts to €148.5 million 

negative (2008: €95.2 million negative). All interest rate swaps have terms to maturity longer than one year. 

At year-end 2010, the fixed interest rates of these swaps vary from 2.2 percent to 6.3 percent (2009: 3.9 percent to 6.5 

percent). The variable interest rates of the corresponding loans are based on EURIBOR or LIBOR plus a margin.

At year end 2010, generally all recognised derivative financial instruments provide an effective compensation for 

movements in cash flows from the hedged positions. Therefore, the movements in 2010 are accounted for in 

shareholders’ equity. The fair value of outstanding derivative financial instruments which do not provide an effective 

compensation are accounted for in the income statement.

In 2009, several loans were repaid early, breaking the associated hedge relationship, and the value of the interest swap is 

accounted for in the income statement. Please refer to Note 28. 

20.2	 Forward exchange contracts

At 31 December 2010, the total of forward exchange contracts amounts to €259 million (2009: €182 million) with a fair 

value of €1.5 million negative (2009: €0.2 million positive). The terms to maturity of these contracts are up to a 

maximum of 1 year for the amount of €221 million (2009: €181 million), between 1 and 2 years for the amount of  

€34 million (2009: €1 million) and between 2 to 4 years for the amount of €4 million (2009: €0).
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21.	 Employee benefit assets and obligations

Employee benefit obligations relate to defined benefit pension schemes and other employee benefits, such as long-

service awards, both at home and abroad. The defined benefit pension schemes involve funded schemes to the net 

amount of €18.1 million (2009: €30 million). Other employee benefits involve non-funded schemes. 

The corridor method is used to calculate actuarial gains and losses, with the exception of the effects on liabilities related 

to other employee benefits. Those effects are charged or credited to the income statement, as the corridor does not 

apply.

The defined benefit pension schemes included balance receivables in 2009 and 2010. In fact, the fair value of the scheme 

assets does not exceed pension liabilities in any of these funds. The increase in balance receivables and the decrease in 

balance liabilities are enhanced by the fact that employer contributions exceed pension liabilities calculated on an 

actuarial basis.

The Group has pension schemes mostly in the following countries:

The Netherlands

The historic pension benefits until 2006 are partly accrued within the company pension funds of former legal entities. 

These schemes are now closed to new participants. The HBG company pension fund was liquidated in 2009. The 

liquidation of the Wilma company pension fund was completed at year-end 2010.

The Group has initiated a consultation with representatives from the Central Works Council and from the Social and 

Economic Committee of the Association of BAM Pensioners, in the context of accounting for the Group’s past and future 

pension policy, including rate of pension indexation and investment results. These consultations resulted in a decision to 

apply restricted compensation increases with effect from 1 January 2010, insofar as no unconditional commitments have 

been made. 

The basic pension for every employee is covered by multi-employer funds for the accrual of future pension benefits. 

Specifically, these are the industry pension funds for Construction, Metal & Technology and Railways. These funds 

operate an index-linked average pay plan. As these funds are not equipped to provide the required information on the 

Group’s proportionate share of pension liabilities and fund investments, the defined benefit plans are accounted for as 

defined contribution plans. The Group is obliged to pay the predetermined premium for these plans. The Group may not 

reclaim any excess payment and is not obliged to make up any deficit, except by way of the adjustment of future 

premiums. 

At year-end 2010, the coverage rate of the industry pension fund for Construction is 108 percent (2009: 115 percent) and 

that for Railways 128 percent (2009: 135 percent), which exceed the statutory minimum of 105 percent. At 96 percent, 

this is not yet the case for the industry pension fund for Metal & Technology (2009: 101 percent).

United Kingdom

In the United Kingdom, the Group makes contributions to defined benefit plans as well as defined contribution plans.

Three defined benefit pension schemes are executed by separate trusts. They were closed to new participants in 2004 

and future accumulation in the schemes closed at the end of October 2010. The Group is still responsible for making 

supplementary contributions to recover the historical financing deficits. The level of the contributions was last revised in 

2008. This led to supplementary contributions in 2010 to the amount of approximately €23 million (2009: €12 million).

Retirement benefit asset for defined benefit schemes

Retirement benefit obligation for defined benefit schemes

Other non-current employee benefits

	 2010

	 111,966

	 93,894

	 27,008

	 120,902

	 2009

	

	 76,669

	 106,650

	 26,812

	 133,462 
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In place of the closed defined benefit pension schemes, the Group opened a defined contribution scheme, which is 

executed by an outside insurance company. Following the closure of future accumulation in defined benefit pension 

schemes in 2010, employees who used to participate in these schemes were invited to participate in defined contribution 

schemes.

In addition, several defined benefit schemes are accounted for as defined contribution schemes due to the fact that 

external parties administering them are not able to provide the required information. These schemes have limited 

numbers of members, however. The Group is obliged to pay the predetermined premium for these plans. The Group may 

not reclaim any excess payment and is not obliged to make up any deficit, except by way of the adjustment of future 

premiums.

Belgium

In Belgium, the Group makes contributions to a relatively small defined benefit scheme that is executed by an external 

insurance company. The Group has also made arrangements for employees to participate in a defined contribution 

scheme.
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Net balance sheet position

Balance sheet obligation

Balance sheet assets

At 31 December 2010

Charged to the income statement

Change in benefit obligation:

At 1 January 2010

Exchange rate difference

Service cost

Interest cost

Plan participants contributions

Changes and plan amendments

Benefits paid

Actuarial gain/loss

At 31 December 2010

Change in fair value of plan assets

At 1 January 2010

Exchange rate difference

Expected return on plan assets

Employer contributions

Plan participants contributions

Benefits paid

Actuarial gain/loss

At 31 December 2010

Balance sheet position

Funded status

Unrecognised net actuarial gain/loss

Unrecognised assets

At 31 December 2010

Components of net periodic benefit cost

Service cost

Interest cost

Expected return on plan assets

Amortisation of actuarial gain/loss

Changes and plan amendments

Unrecognised assets

Direct recognised actuarial gain/loss

Net periodic benefit cost

Basic assumptions 

Discount rate as at 1 January 2010

Expected return on plan assets

Rate of compensation increase

Rate of benefit increase

Discount rate as at 31 December 2010

2010

	 Belgium

	

	

	 (1,152)

	 -

	 (1,152)

	

	 (31)

	

	

	 (1,963)

	 -

	 (50)

	 (92)

	 (16)

	 -

	 26

	 (44)

	 (2,139)

	

	

	 1,508

	 -

	 73

	 62

	 16

	 (26)

	 (12)

	 1,621

	

	

	 (518)

	 (634)

	 -

	 (1,152)

	

	

	 (50)

	 (92)

	 73

	 38

	 -

	 -

	 -

	 (31)

	

	

	 5.1%

	 4.0%

	 2.0%

	 2.0%

	 4.7%

	

	 Netherlands

	

	  

	 (48,607)

	 60,790

	 12,183

	

	 (4,056)

	

	 (866,404)

	 -

	 (4,800)

	 (42,926)

	 (613)

	 1,228

	 40,837

	 (176,598)

	 (1,049,276)

	

	 844,948

	 -

	 42,485

	 22,609

	 613

	 (40,837)

	 120,484

	 990,302

	

	 (58,974)

	 72,539

	 (1,382)

	 12,183

	

	 (4,800)

	 (42,926)

	 42,485

	 95

	 1,144

	 11,182

	 (11,236)

	 (4,056)

	

	 5.1%

	 4.9%

	 2.0%

	 2.0%

	 4.7%

	

	

		

	 Germany

	

	 (40,069)

	 -

	 (40,069)

	

	 (2,370)

	

	

	 (59,887)

	 -

	 (329)

	 (2,954)

	 -

	 -

	 3,956

	 (2,644)

	 (61,858)

	

	

	 18,590

	 -

	 912

	 3,688

	 -

	 (3,956)

	 388

	 19,622

	

	

	 (42,236)

	 2,167

	 -

	 (40,069)

	

	

	 (329)

	 (2,954)

	 912

	 1

	 -

	 -

	 -

	 (2,370)

	

	

	 5.1%

	 5.1%

	 2.0%

	 2.0%

	 5.1%

	

	 United

	 Kingdom

	

	 (4,066)

	 43,666

	 39,600

	

	 (13,320)

	

	

	 (549,703)

	 (27,839)

	 (11,176)

	 (32,916)

	 (4,734)

	 -

	 16,239

	 (31,060)

	 (641,189)

	

	

	 485,661

	 24,634

	 32,962

	 39,302

	 4,734

	 (16,239)

	 28,639

	 599,693

	

	

	 (41,496)

	 81,096

	 -

	 39,600

	

	

	 (11,176)

	 (32,916)

	 32,962

	 (2,190)

	 -

	 -

	 -

	 (13,320)

	

	

	 5.7%

	 5.9% - 6.2%

	 0.0%

	 2.9% - 3.3%

	 5.4%

	

	 Ireland

	

	

	 -

	 7,510

	 7,510

	

	 (2,234)

	

	

	 (69,835)

	 -

	 (2,085)

	 (3,870)

	 (757)

	 1,350

	 1,758

	 (3,065)

	 (76,504)

	

	

	 57,820

	 -

	 3,653

	 3,715

	 757

	 (1,758)

	 3,417

	 67,604

	

	

	 (8,900)

	 16,410

	 -

	 7,510

	

	

	 (2,085)

	 (3,870)

	 3,653

	 (922)

	 990

	 -

	 -

	 (2,234)

	

	

	 5.5%

	 6.2%

	 2.5%

	1.25% - 2.00%

	 5.1%

	

	 Total

	

	

	 (93,894)

	 111,966

	 18,072

	

	 (22,011)

	

	

	 (1,547,792)

	 (27,839)

	 (18,440)

	 (82,758)

	 (6,120)

	 2,578

	 62,816

	 (213,411)

	 (1,830,966)

	

	

	 1,408,527

	 24,634

	 80,085

	 69,376

	 6,120

	 (62,816)

	 152,916

	 1,678,842

	

	

	 (152,124)

	 171,578

	 (1,382)

	 18,072

	

	

	 (18,440)

	 (82,758)

	 80,085

	 (2,978)

	 2,134

	 11,182

	 (11,236)

	 (22,011)

	

	

	

	

	

	

	

	

The actuarial assumptions and amounts recognised in the balance sheet and income statement are as follows:
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Net balance sheet position

Balance sheet obligation

Balance sheet assets

At 31 December 2009

Charged to the income statement

Change in benefit obligation:

At 1 January 2009

Exchange rate difference

Service cost

Interest cost

Plan participants contributions

Changes and plan amendments

Benefits paid

Actuarial gain/loss

At 31 December 2009

Change in fair value of plan assets

At 1 January 2009

Exchange rate difference

Expected return on plan assets

Employer contributions

Plan participants contributions

Benefits paid

Actuarial gain/loss

At 31 December 2009

Balance sheet position

Funded status

Unrecognised net actuarial gain/loss

Unrecognised assets

At 31 December 2009

Components of net periodic benefit cost

Service cost

Interest cost

Expected return on plan assets

Amortisation of actuarial gain/loss

Changes and plan amendments

Unrecognised assets

Direct recognised actuarial gain/loss

Net periodic benefit cost

Basic assumptions 

Discount rate as at 1 January 2009

Expected return on plan assets

Rate of compensation increase

Rate of benefit increase

Discount rate as at 31 December 2009

2009

	 Belgium

	

	  	

 	 (1,183)

	 -

	 (1,183)

	 (118)

	 (2,128)

	 -

	 (111)

	 (119)

	 (45)

	 -

	 306

	 134

	 (1,963)

	 1,567

	 -

	 75

	 145

	 45

	 (306)

	 (18)

	 1,508

	 (455)

	 (728)

	 -

	 (1,183)

	 (111)

	 (119)

	 75

	 37

	 -

	 -

	 -

	 (118)

	 5.7%

	 4.6%

	 2.0%

	 2.0%

	 5.1%

	 Netherlands

	

	  	

	 (48,847)

	 42,476

	 (6,371)

	 (12,665)

	 (844,598)

	 -

	 (5,087)

	 (46,781)

	 (828)

	 854

	 34,332

	 (4,296)

	 (866,404)

	 739,353

	 -

	 42,555

	 18,555

	 828

	 (34,332)

	 77,989

	 844,948

	 (21,456)

	 27,629

	 (12,544)

	 (6,371)

	 (5,087)

	 (46,781)

	 42,555

	 (4,090)

	 791

	 (11,075)

	 11,022

	 (12,665)

	 5.7%

	 4.9% - 5.9%

	 2% - 2.5%

	 0% - 2%

	 5.1%

	 Germany

	

	  	

 	 (41,386)

	 -

	 (41,386)

	 (2,618)

	 (57,618)

	 -

	 (515)

	 (3,174)

	 -

	 -

	 3,848

	 (2,428)

	 (59,887)

	 21,100

	 -

	 991

	 1,293

	 -

	 (3,848)

	 (946)

	 18,590

	 (41,297)

	 (89)

	 -

	 (41,386)

	 (515)

	 (3,174)

	 991

	 80

	 -

	 -

	 -

	 (2,618)

	 5.7%

	 5.0%

	 2.0%

	 2.0%

	 5.1%

	 United

	 Kingdom

	

	  	

	 (15,234)

	 28,165

	 12,931

	 (14,955)

	 (410,245)

	 (33,743)

	 (9,947)

	 (27,207)

	 (5,679)

	 -

	 14,326

	 (77,208)

	 (549,703)

	 374,579

	 30,766

	 22,834

	 31,288

	 5,679

	 (14,326)

	 34,841

	 485,661

	 (64,042)

	 76,973

	 -

	 12,931

	 (9,947)

	 (27,207)

	 22,834

	 (635)

	 -

	 -

	 -

	 (14,955)

	 6.1%

	 4.0% - 6.3%

	 3.3% - 4.6%

	 3.3%

	 5.7%

	 Ireland

	

	

	 -

	 6,028

	 6,028

	 (4,428)

	 (68,726)

	 -

	 (2,104)

	 (3,731)

	 (906)

	 -

	 6,559

	 (927)

	 (69,835)

	 47,925

	 -

	 2,928

	 6,136

	 906

	 (6,559)

	 6,484

	 57,820

	 (12,015)

	 18,043

	 -

	 6,028

	 (2,104)

	 (3,731)

	 2,928

	 (1,521)

	 -

	 -

	 -

	 (4,428)

	 5.7%

	 6.2%

	 2.5%

	 1.5%

	 5.5%

	 Total

	

	  	

 	 (106,650)

	 76,669

	 (29,981)

	 (34,784)

	

	

	 (1,383,315)

	 (33,743)

	 (17,764)

	 (81,012)

	 (7,458)

	 854

	 59,371

	 (84,725)

	 (1,547,792)

	 1,184,524

	 30,766

	 69,383

	 57,417

	 7,458

	 (59,371)

	 118,350

	 1,408,527

	 (139,265)

	 121,828

	 (12,544)

	 (29,981)

	 (17,764)

	 (81,012)

	 69,383

	 (6,129)

	 791

	 (11,075)

	 11,022

	 (34,784)
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Cash and other 

Index-related bonds

Fixed-rate bonds

Equities

At 31 December 2010

Cash and other 

Index-related bonds

Fixed-rate bonds

Equities

At 31 December 2009

The discount rate is based on high-grade corporate bonds, adjusted for the terms of the benefit commitments. As the 

Dutch schemes 2010 include the mortality tables which were issued recently, they comprise the latest information with 

regard to longevity risk. The expected return on plan assets is determined by taking into account the current underlying 

asset investment policy. The various funds invest in equities, index-related and fixed-rate investments. Expected returns 

on investments in shares and property reflect the actual long-term return rates in the various markets. Expected returns 

from fixed-rate investments are based on gross returns at the date of the balance sheet. 

The risk profiles of the various portfolios are in line with the requirements as set out in the particular pension schemes, 

and these profiles can be classified as ranging from average to low. Fund investments do not include any shares of the 

Group.

The composition of the plan assets is as follows:

	 Belgium

	

	 1,621

	 -

	 -

	 -

	 1,621

	

	 1,508

	 -

	 -

	 -

	 1,508

	 Netherlands

	

	 98,942

	 -

	 618,853

	 272,507

	 990,302

	

	 41,672

	 -

	 522,203

	 281,073

	 844,948

	 Germany

	 1,586

	 18,036

	 -

	 -

	 19,622

	

	 3,160

	 10,725

	 -

	 4,705

	 18,590

	 United

	 Kingdom

	

	 126,053	

	 58,196

	 94,839

	 320,605

	 599,693

	

	 91,792

	 15,090

	 112,189

	 266,590

	 485,661

	 Ireland

	

	 12,646

	 -

	 9,578

	 45,380

	 67,604

	 10,582

	 -

	 8,945

	 38,293

	 57,820

	

	 Total

	

	 240,848

	 76,232

	 723,270

	 638,492

	 1,678,842

	 148,714

	 25,815

	 643,337

	 590,661

	 1,408,527

In 2010, there was a further substantial recovery, with an average return of more than 15 percent (2009: 15 percent).

The recovery in the United Kingdom in 2010 was also positively influenced by the currency translation result following 

the rise in the exchange rate of the pound sterling. However, there was also a corresponding increase in the defined 

benefit obligation.

The following table provides an overview of the composition of the net balance sheet obligation at year-end for defined 

benefit schemes over the past few years. 

Funded status:

Benefit obligation

Fair value of plan assets

Unrecognised net actuarial gain/loss:

Unrecognised net actuarial gain/loss 

   previous year

Unrecognised net actuarial gain/loss benefit 

   obligation

Unrecognised net actuarial gain/loss plan assets

Amortisation of actuarial gain/loss

Curtailments and amendments

Not recognised assets

Immediate recognised actuarial gain/loss

Currency exchange differences

Net balance sheet position

	 2009

	 (1,547,792)

	 1,408,527

	 (139,265)

	 146,470

	 84,725

	 (118,350)

	 (6,129)

	 -

	 (11,075)

	 11,022

	 2,621

	 109,284

	

	 (29,981)

	 2008

	 (1,383,315)

	 1,184,525

	 (198,790)

	

	 70,826

	

	 (84,721)

	 172,689

	 788

	 -

	 (1,469)

	 -

	 (11,643)

	 146,470

	

	 (52,320)

	 2010

	 (1,830,966)

	 1,678,842

	 (152,124)

	

		

	 109,284

	 213,411

	 (152,916)

	 (2,978)

	 (444)

	 11,182

	 (11,236)

	 3,893

	 170,196

	

	 18,072

	 2007

	 (1,551,484)

	 1,387,920

	 (163,564)

	 113,465

	 (62,164)

	 28,061

	 (2,887)

	 -

	 -

	 -

	 (5,649)

	 70,826

	

	 (92,738)

	 2006

	 (1,605,244)

	 1,357,260

	 (247,984)

	 153,462

	 4,884

	 (25,712)

	 (2,727)

	 -

	 -

	 -

	 (16,442)

	 113,465

	

	 (134,519)
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22.	 Provisions

The provision for warranties relates to estimated liabilities and pending proceedings with regard to disputes about 

completed projects. Costs incurred under warranties are charged to this provision. The level of the provision is tested 

periodically, based on an estimate of risks. Approximately 45 percent of the provision has a current nature (2009: 

approximately 30 percent).

The reorganisation provision relates to cost involved in reorganisations already initiated. Reorganisation provisions are 

recognised as soon as the decision to make organisational changes has been made and announced. The provision relates 

predominantly to reorganisations in the Netherlands and, to a limited extent, abroad. Approximately 60 percent of the 

provision has a current nature (2009: approximately 65 percent).

The rental guarantee provision consists of commitments arising from rental guarantees issued to third parties 

(predominantly Germany), taking into account expected revenue from subleases. The rental guarantee obligations in 

Germany relate to several properties and are predominantly non-current in nature. For two properties, the remaining 

duration of the rental guarantee obligation is long; until 2014 and 2017, respectively.

Other provisions predominantly relate to the liquidation of old project development activities, claims and legal obligations in 

Germany, environmental provisions (mainly soil pollution) and continuing rental commitments resulting from (temporarily) 

unused premises. Approximately 40 percent of the provisions have a current nature (2009: 50 percent).

The non-current part of the provisions has been discounted at an interest rate of approximately 3 percent (2009: 

approximately 3 percent).

Provisions are classified in the balance sheet as follows:

At 1 January 2010

Charged to the income statement:

- additional provisions

- release of unused provisions

Used during the year

Exchange rate differences

Other movements

At 31 December 2010

	Reorganisation-

	 cost

	

	 23,909

	

	 16,999

	 (2,406)

	 (13,754)

	 -

	 -

	 24,748

	 Rental

	 guaranties

	

	 27,289

	

	 -

	 -

	 (7,907)

	 -

	 -

	 19,382

	

	 Warranties

	

	 78,006

	

	 27,386

	 (5,778)

	 (25,139)

	 44

	 -

	 74,519

	 Other

	 provisions

	

	 22,561

	

	 1,235

	 (656)

	 (10,490)

	 34

	 (870)

	 11,814

	

	 Total

	

	 151,765

	

	 45,620

	 (8,840)

	 (57,290)

	 78

	 (870)

	 130,463

Non-current

Current

	 2010

	 75,464

	 54,999

	 130,463

	 2009

	 94,107

	 57,658

	 151,765 
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Deferred tax assets:

- To be recovered after more than 1 year

- To be recovered within 1 year

Deferred tax liabilities:

- To be recovered after more than 1 year

- To be recovered within 1 year

Net amount of assets and liabilities

At 1 January

Charged/(credited) to income statement

Charged/(credited) to equity

Acquisition of subsidiaries

Change of income tax rate

Reclassification including scope changes

Exchange rate differences

At 31 December

23.	 Deferred tax

	 2010

	

	 159,247

	 14,816

	 174,063

	

	 50,164

	 16,199

	 66,363

	

	 (107,700)

	

	

	 2010

	

	 (50,123)

	 (37,318)

	 (19,328)

	 -

	 (784)

	 (334)

	 187

	 (107,700)

	 2009

	 75,356

	 32,649

	 108,005

	 48,441

	 9,441

	 57,882

	

	 (50,123)

	

	 2009

	 25,303

	 (88,242)

	 11,725

	 (123)

	 -

	 436

	 778

	 (50,123)

The movement in deferred taxes, before offsetting the balances within the same tax jurisdiction, is as follows:

Deferred tax assets

At 1 January 2009

(Charged) credited to the income 

   statement

(Charged) credited to equity

Acquisition of subsidiaries

Reclassification including scope    

   changes 

Exchange rate differences

At 31 December 2009

(Charged) credited to the income 

   statement

(Charged) credited to equity

Change in tax rate

Reclassification including scope 

   changes

Exchange rate differences

At 31 December 2010

	

	 Compensation

	

	 5,441

	

	 79,347

	 -

	 -	

	

	 76

	 -

	 84,864 

	

	

	 58,054

	 -

	 -

	

	 9

	 -

	 142,927

	

	

	 Fair value

	 gains

	

	 37,040

	 447

	 (12,490)

	 -

	

	 -

	 -

	 24,997

	

	

	 (365)

	 16,554

	 (1)

	

	 -

	 395

	 41,580

	

	

	

	

	 Provisions

	

	 10,876

	

	 (3,149)

	 -

	 -

	

	 2,270

	 523

	 10,520 

	

	

	 (4,630)

	 -

	 (60)

	 -

	 212

	 6,042

	

	

	

	

	 Other

	

	 9,911

	

	 7,337

	 -

	 24

	

	 (241)

	 195

	 17,226 

	

	 (7,882)

	 3,101

	 (197)

	

	 323

	 227

	 12,798

	

	

	

	

	 Total

	

 	 63,268

	

	 83,982

	 (12,490)

	 24

	

	 2,105

	 718

	 137,607 

	

	 45,177

	 19,655

	 (258)

	

	 332

	 834

	 203,347

	

	

The gross movement in the net amount of assets and liabilities is as follows:
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Deferred tax assets are recognised only to the extent that it is probable that future taxable profits will be available against 

which the temporary differences and tax loss carry-forwards can be utilised. 

The tax losses incurred by the Royal BAM Group tax entity in the Netherlands in 2009 and 2010 is approximately €220 

million. Based on the current time limits with regard to tax loss compensation, the Group will be able to offset these 

losses against taxable profits in the period up to and including 2019. 

	

The liquidation of old property development activities in Germany is expected to be completed in 2011. The resulting tax 

loss can be offset against other taxable profits realised by the Royal BAM Group tax entity in the Netherlands. Offsetting 

will largely take place against other-year results. Based on a finalisation in 2011, and the current time limits with regard 

to tax loss compensation, the Group will be able to offset the liquidation loss against taxable profits in the period from 

2011 up to and including 2020. 

With the liquidation of old property development activities in Germany, a part of the tax compensable losses available in 

Germany ceases to exist. Tax compensable losses to a minimum of €400 million are expected to remain available for the 

two active operating companies in Germany (BAM Deutschland and Wayss & Freytag Ingenieurbau), which can be offset 

against future profits in Germany.

	 Accelerated

	  tax

	 depreciation

	

	 3,569

	

	 (472)

	 -

	 -

	 147

	 58

	 3,302 

	

	

	 1,817

	 -

	 (104)

	

	 -

	 610

	 5,625

	 Fair

	 value

	 gains

	

	 831

	

	 460

	 (765)

	 -

	 -

	 -

	 526 

	

	 65

	 327

	 (5)

	

	 (2)

	 2

	 913

	

	 Construction

	 contracts

	

 	 54,564

	 (5,313)

	 -

	 -

	 -

	 997

	 50,248 

	

	

	 (3,231)

	 -

	 (20)

	 (72)

	 6

	 46,931

	

	

	

	 Other

	

	 29,607

	

	 1,065

	 -

	 (99)

		

	 2,394

	 441

	 33,408

	

	

	 9,208

	 -

	 (913)

	

	 72

	 403

	 42,178

	

	

	

	 Total

	

	 88,571

	

	 (4,260)

	 (765)

	 (99)

	 2,541

	 1,496

	 87,484 

	

	 7,859

	 327

	 (1,042)

	

	 (2)

	 1,021

	 95,647

Deferred tax liabilities

At 1 January 2009

(Charged) credited to the income 

   statement

(Charged) credited to equity

Acquisition of subsidiaries

Reclassification including scope  

   changes

Exchange rate differences

At 31 December 2009

(Charged) credited to the income 

   statement

(Charged) credited to equity

Change in tax rate

Reclassification including scope 

   changes

Exchange rate differences

At 31 December 2010

24.	 Trade payables and other payables

Trade payables

Amounts due to customers

Amounts due to associates

Social security contributions and other taxation

Pension premiums

Cost on completed projects

Other current liabilities 

	 2010

	 1,057,652

	 901,258

	 42,657	

	 171,871

	 6,542	

	 117,513

	 970,112

	 3,267,605

	 2009

	 1,098,818

	 1,074,463

	 44,233

	 158,481

	 12,606

	 115,664

	 857,087

	 3,361,352 
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The fair value of trade payables and other payables is almost equal to their nominal value, due to the current nature of 

these liabilities. Normally, these payables will be paid in the ordinary course of business (less than one year), except for an 

amount of approximately €9 million (2009: €17 million). The fair value of this non-current part amounts to €9 million 

(2009: €16 million) and is calculated with an interest rate of approximately 2 percent (2009: 2 percent).

Amounts due to customers relate to construction contracts for third parties and sold property development and consist 

of the negative balance of cost incurred (including result recognised) and invoiced instalments. Please refer to Note 3.9 

and 7.

Other current liabilities include costs yet to be paid as part of the ordinary conduct of business.

25.	 Personnel expenses

At year-end 2010, the Group had 26,088 employees expressed in full-time equivalent (2009: 27,212). The average 

number of employees expressed in full-time equivalent amounted to 26,840 (2009: 28,464).

Please refer to Note 21 for further information on pension cost.

26. 	 Impairments

Wages and salaries

Social security cost

Other personnel expenses

Pension cost (defined contribution schemes)

Pension cost (defined benefit schemes)

	 2010

	

	 1,230,839

	 177,969

	 137

	 81,821

	 22,011

	 1,512,777

	 2009

	 1,305,363

	 181,334

	 -

	 80,614

	 34,784

	 1,602,095 

Property, plant and equipment

Other intangible assets

Associates

Non-current receivables

Inventories

Other receivables

Goodwill

	 2010

	

	 884

	 -

	 312

	 4,800

	 122,200

	 -

	 128,196

	 -

	 128,196

	 2009

	 -

	 1,584

	 1,849

	 15,874

	 70,000

	 5,024

	 94,331

	 40,000

	 134,331 

8

9

11

12

13

14

9

In 2010 equipment has been impaired in the Civil engineering sector (€0.9 million) as well as a financial interest of the 

Group (through BAM Woningbouw) in a property entity (€0.3 million). Since the market has been failing to recover, the 

Group conducted an analysis in 2010 with regard to the property portfolio. Municipalities have postponed new projects 

for the time being and have cancelled planning capacity. In addition, the housing market is shrinking in several regions.

Existing operations are increasingly subject to delays and less houses per project with lower average selling prices. Based 

on this analysis, the Group decided that the anticipated (future) realisable values of several positions had to be adjusted 

downwards structurally. This resulted in an impairment in 2010 of €127 million in total, €122.2 million of which related 

to own positions and €4.8 million of which to a loan granted to a property associate. 

Impairments in 2009 were made for the property sector. The impairments involve the property positions of AM, which 

are predominantly non-current in nature. The impairments are a consequence of adjusted expectations of future 

proceeds from these positions, due to the market failing to recover shortly. Of the impairments, €70 million relates to 

own positions and €24.3 million to intangible assets, associates and receivables. The market failing to recover shortly also 

played a part in the impairment of the goodwill for AM of €40 million in 2009. 
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27.	 Auditors’ fee

The total audit fee for the audit of the financial statements 2010 amounts to €4.3 million (2009: €4.6 million), €3.9 

million (2009: €3.3 million) of which relates to PricewaterhouseCoopers Accountants N.V., responsible for auditing the 

Group’s financial statements. They were also paid €731,000 (2009: €501,000) for other audit-related services, €208,000 

(2009: €176,000) for fiscal advice and €688,000 (2009: €311,000) for other non-audit related services. 

Finance income:

Interest income on cash at banks

Other financial assets - interest income

Other finance income

PPP receivable - finance income

Finance expense:

- Subordinated loan

- Cost of subordinated loan

- Preference shares

- Third party AM shareholders

- Non-recourse PPP loans

- Other non-recourse loans

- Bank financing

- Cost bank financing

- Banks

- Financial leases

- Other borrowings

- Capitalised interest on Group’s own projects

- Capitalised interest on Group’s PPP projects

- Result on cash flow hedges

Net finance income

	 2010

	

	 6,445

	 2,072

	 38,002

	 40,636

	 87,155

	

	 8,080

	 130

	 157

	 -

	 32,854

	 13,428

	 11,800

	 2,911

	 3,532

	 2,207

	 5,321

	 (33,207)

	 (4,827)

	 22,237

	 64,623

	

	 22,532

	 2009 1

	 4,326

	 4,834

	 4,167

	 31,454

	 44,781

	 9,629

	 130

	 158

	 1,021

	 17,888

	 15,000

	 7,253

	 2,700

	 3,180

	 2,612

	 21,151

	 (41,962)

	 (6,582)

	 25,686

	 57,864

	

	 (13,083)

28.	 Finance income and expense

1  �The comparative figures 2009 were adjusted to retroactively apply IFRIC 12. This led to an increase in finance income 

‘PPP receivables – interest income’ in 2009 by €29 million to €31.5 million.

Other finance income in 2010 relates predominantly to recognised gains on financial transactions. In the context of a 

broad refinancing of the Group, the AM loan (€220 million) and the Terra Amstel loan (€138 million), where repaid in 

2009. Due to the repayment of the Terra Amstel loan the relationship with the associated interest rate swap broke, which 

consequently became ineffective. Accordingly, the impairment of the interest rate swap was charged to the income 

statement.

Please refer to Note 19 for an overview of the weighted average interest rates for the capitalisation of interest.
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29.	 Income tax expense

30.	 Earnings per share

Result before tax

Tax calculated at Netherlands tax rate

Tax effects of:

- Tax rates in other countries

- Income not subject to tax and unrecognised tax losses

- Change in tax rate on deferred tax

- Tax filings and previously unrecognised temporary differences

- Previously unrecognised tax carry forward

- Recognition liquidation losses Germany

- Associates’ result net of tax

- Dividend to be paid / received

- Other including expenses not deductable for tax purposes

- Impairment of goodwill

Tax charge

	

Tax charge percentage

	 2009

	 (52,827)

	 (13,472)

	 (12)

	 3,819

	 -

	 1,383

	 (1,338)

	 (80,000)

	 (12,590)

	 299

	 2,419

	 10,434

	 (89,058)

	 168.6%

	 2010

	

	 25,955

	

	 6,617

	

	 3,945

	 8,477

	 (784)

	 52

	 (3,574)

	 -

	 (8,224)

	 40

	 1,040

	 -

	 7,589

	

	 29.2%

	 2009

	 172,193

	 31,268

	 0.18

	 31,268

	 0.18 

	 2010

	

	 204,184

	

	 15,326

	 0.08

	

	 15,326

	 0.08

	 2010

	

	 44,907

	 (37,318)

	 7,589

	 2009

	 (816)

	 (88,242)

	 (89,058)

Current tax

Deferred tax

Income tax on the Group’s profit before taxes differs from the theoretical amount that would arise using the weighted 

average tax rate applicable to profits of the consolidated companies. 

The difference is specified as follows: 

The weighted average tax rate applicable was 35.7 percent (2009: 25.5 percent). The difference is attributable to a 

different spread of results over the countries.

In 2010, the tax burden was influenced by a lower tax relief with regard to the losses at AM. A tax receivable was not 

recorded for a proportion of these losses, because the losses fall outside of the fiscal entity. The tax burden was also 

influenced by the usual non-deductible expenses and the tax rates applied in the various countries.

In 2009, a deviating effective tax burden was caused by the tax effect of the liquidation of old property development 

activities in Germany combined with a negative result before taxes. Excluding this liquidation effect, the effective tax 

burden in 2009 was 17.1 percent.

Weighted average number of ordinary shares in issue (x 1,000)

Net result attributable to shareholders

Basic earnings per share (€)

Net result from continued operations attributable to shareholders

Basic earnings per share from continued operations (€)
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Shares that have been issued as a consequence of conversion do not count fully in determining the weighted average 

number of outstanding ordinary shares, but on a time-weighted basis. The number in 2009 was recalculated following 

the share issue. Allowing for dilution, the earnings per share are as follows:

No convertible financing preference shares have been converted into ordinary shares since the balance sheet date.

	 2009

	 172,193

	 443

	 172,636

	 31,268

	 129

	 31,397

	 0.18

	 31,397

	 0.18 

	 2010

	

	 204,184

	 440

	 204,624

	

	 15,326

	 128

	 15,454

	

	 0.08

	 15,454

	 0.08

Weighted average number of ordinary shares in issue (x 1,000)

Impact of conversion of convertible cumulative financing preference shares

Weighted average number of ordinary shares (diluted) (x 1,000)

Net result attributable to shareholders

Dividend on convertible cumulative financing preference shares (after tax)

Net result attributable to shareholders (diluted)

Fully diluted earnings per share (€)

Net result from continuing operations attributable to shareholders (diluted)

Fully diluted earnings from continuing operations per share (€)

31.	 Dividends

The cash dividends paid to shareholders of ordinary shares in 2010 and 2009 were €13.5 million (€0.10 per share) and 

€67.6 million (€0.50 per share), respectively.

The cash dividends paid to shareholders of convertible financing preference shares in 2010 and 2009 were €0.13 million 

(€0.37086 per share) and €0.13 million (€0.37086 per share), respectively.

The cash dividends paid to shareholders of non-convertible financing preference shares in 2010 and 2009 were €0.03 

million (€0.38346 per share) and €0.03 million (€0.38346 per share), respectively.

The company proposes to declare a dividend for the financial year 2010 at, at the option of shareholders, €0.03 in cash 

(2009: €0.10) per ordinary share or a dividend in ordinary shares. In case of dividend in shares, the company will calculate 

the number of dividend rights required to obtain one new share in such a manner that the dividend in shares will exceed 

the dividend in cash by approximately 5 percent.

The proposal for the cash dividend corresponds with a pay-out percentage of approximately 45 based on the net result 

for 2010 of €15.3 million. Based on the number of ordinary shares outstanding at year-end 2010, a maximum of €7 

million will be distributed as dividend on the ordinary shares. As yet, the dividend proposal has not been deducted from 

retained earnings under equity.

It is proposed that holders of convertible financing preference shares be paid a dividend of €0.13 million (€0.37086 per 

share) in 2011 (for the 2010 financial year). It is proposed that holders of non-convertible financing preference shares be 

paid a dividend of €0.03 million (€0.38346 per share) in 2011 (for the 2010 financial year). The total dividend payable to 

holders of financing preference shares amounts to €0.16 million and has been provided for as a current liability on the 

balance sheet at year-end 2010.

Conversion of convertible cumulative financing preference shares in 2011 before the ’ex-dividend’ date will entitle new 

holders of ordinary shares to ordinary dividend in respect of 2010. 

The dividend on cumulative preference shares will not apply to these shareholders. This may give rise to differences 

between the proposed dividend distributions and the eventual dividend payments.
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32.	 Contingencies

The Group is claiming considerable amounts under pending proceedings and disputes with clients. It is impossible to 

reasonably determine the extent and timing of possible inflow of economic benefits. These rights are therefore not 

recognised.

In the ordinary course of business, guarantees are issued to (prospective) clients. These liabilities are not recognised in 

the balance sheet. It is not expected that any material risks will arise from these contingent liabilities.

Guarantees are issued either by the Group itself (corporate guarantees) or by third parties (banks, surety companies). The 

guarantees issued by third parties are on demand or on default.

The Group has issued corporate guarantees to the amount of €583 million (2009: €676 million). Guarantees issued to the 

Group by third parties amount to €1,457 million (2009: €1,420 million). In addition, surety bonds in the amount of €219 

million (2009: €204 million) in total have been issued.

Total liabilities towards third parties of companies for which the Group bears joint and several liability (such as general 

partnerships) amounts to €4,966 million at year-end 2010 (2009: €3,831 million). The Group’s share in these liabilities, 

amounting to €2,252 million (2009: €1,945 million), is included in the consolidated balance sheet.

In relation to the transaction with Van Oord Group nv in December 2003 concerning the sale of dredging activities, 

guarantees have been issued with regard to specific BHD balance sheet positions.

The company will be obliged to offer the ordinary shares in Van Oord held by the Group to the other shareholders of Van 

Oord if there is a transfer of control over the company to a third party as defined in article 1.1.d of the SER decree on 

merger rules, in terms of which that third party has a direct or indirect majority of the control in a business regarded as a 

significant competitor of Van Oord. In such a case, the company would no longer be able to exercise rights of control in 

Van Oord and would not be entitled to dividends relating to the ordinary shares in Van Oord.

A similar rule applies as soon as it comes apparent that any third party, not being an institutional investor, holds directly 

or indirectly more than 15 percent of the ordinary shares or depositary receipts for the shares in the company’s equity, 

and is at the same time direct or indirect holder of, and/or otherwise has an economic interest in and/or control of, more 

than 15 percent of the issued shares or depositary receipts for the shares in the equity of a company whose business is 

regarded as a significant competitor of Van Oord. 

For further information, please refer to Article 10 of the Decision on Takeover Directive as included in the report of the 

Executive Board.
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33.	 Commitments

At year-end 2010, the Group has commitments for capital expenditure of tangible assets for an amount of €7 million 

(2009: €4 million). These commitments relate primarily to equipment, machines and installations.

The Group has conditional contractual obligations to acquire land for property development activities to the amount 

of approximately €460 million (2009: approximately €500 million). The conditional nature of these obligations relate, 

among other things, to the amendment of zoning plans, the acquirement of planning permissions and the actual 

realisation of projects.

The Group leases various company cars, buildings and equipment from third parties under non-cancellable operational 

lease agreements. The leases have varying durations, escalation clauses and renewal rights. The lease expenditure, 

including lease bonuses received, forms a linear charge against the income statement during the term of the lease. In 

the 2010 financial year, the cost of operational leases amounts to €80 million (2009: €102 million). 

The total minimum lease payments are as follows:

	 2010

	

	 80,597

	 148,752

	 38,210

	 267,379

	 2010

	

	 2,237

	 11,143

	 21,901

	 35,281

	 2009

	 91,621

	 193,419

	 40,880

	 325,920 

	 2009

	 3,748

	 15,548

	 6,488

	 25,784  

Not later than 1 year

Later than 1 year and not later than 5 years

Later than 5 years

Not later than 1 year

Later than 1 year and not later than 5 years

Later than 5 years

The Group leases equipment and buildings to third parties under non-cancellable operational lease agreements. The leases 

have varying durations, escalation clauses and renewal rights. The book amount of the related assets amounts to €15 

million (2009: €15 million). The lease income, including lease bonuses, is recognised as revenue in the income statement. 

In the 2010 financial year, revenue from operational leases amounts to €3.9 million (2009: €5 million).

The total minimum lease payments to be received are as follows: 
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34.	 Business combinations

There were no material acquisitions in 2010. 

In 2009, there were four acquisitions. The fair value of net assets and liabilities from acquisitions amounted to €5.1 

million, with an acquirees’ carrying amount of €2.6 million. The fair value adjustment relates primarily to the valuation of 

intangible assets. The carrying value includes bank debts of €7.4 million.

The total cash outflow on acquisitions amounts to €12.6 million in 2009 (paid cost price €5.2 million and repayment of 

the debts taken over €7.4 million).

Details of net assets, liabilities and goodwill acquired under acquisitions are as follows:

The acquired assets and liabilities are as follows:

	  2010

	 -

	 -

	 -

	 -

	  2009

	  5,179 

  	 784 

 	 (5,075)

 	 888 

Cash paid for acquirees’ total equity

Contingent earn-out fees

Fair value of net assets acquired

Goodwill

Tangible assets

Intangible assets

Deferred tax assets

Inventories

Trade and other receivables

Cash and cash equivalents

Borrowings

Deferred tax liabilities

Trade and other payables

Net assets acquired

Goodwill acquired through 

   business combinations

Purchase consideration settled in cash or cash equivalents

Cash and cash equivalents in subsidiaries acquired

Cash outflow on acquisitions

	

	

	 Carrying

	 amount

	

	  2,094

	 -

	 24

	 1,565

	 15,061

	 (7,419)

	 (2)

	 98

	 (8,833)

	 2,588 

	 2009

	 Fair value

	 adjust-

	 ments

	

	 -

	 2,327

	 -

	 -

	 160

	 -

	 -

	 -

	 -

	 2,487

	

	 Fair

	 value

	

 	 2,094

	 2,327

	 24

	 1,565

	 15,221

	 (7,419)

	 (2)

	 98

	 (8,833)

	 5,075

	 888

	 5,179

	 7,419

	 12,598
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2009

Property

On 20 March 2009 the Group exercised its right agreed upon with HTAH in 2006 to purchase the remaining 49 percent 

interest in Terra Amstel Holding bv, which has been fully consolidated since 2006. 

Civil engineering

The Group acquired all shares in the Ravesteyn companies in Lopik, via its subsidiary BAM Infratechniek bv, on 8 April 

2009. Ravesteyn realises revenue of approximately €30 million. 

Electrical and mechanical engineering

The Group acquired all shares in the ICT specialist Digacom bv in Nieuw-Vennep, via its subsidiary BAM Techniek bv, on 

30 January 2009. Digacom realises an annual revenue of approximately €4 million. 

Consultancy and engineering

The Group acquired the remaining one-third interest in Tebodin EC, Hungary, from KON-IN, via its subsidiary Tebodin bv, 

on 4 February 2009 and Tebodin now fully owns the Tebodin company in Hungary. 

35.	 Non-current assets held for sale and discontinued operations

The non-current assets held for sale at year-end 2010 and 2009 relate to BAM International in the Civil engineering sector.

Via its 21.5 percent interest in the dredging company Van Oord, the Group is involved in the worldwide dredging market. 

BAM and MerweOord, the investment company of the Van Oord family, agreed in 2010 to jointly find a party interested in 

BAM’s 21.5 percent interest in Van Oord. If required, MerweOord will supplement BAM’s interest in Van Oord to be 

acquired by a third party to a maximum of 30 percent, which is expected to increase the possibilities for the disposal.  

BAM has stated earlier that it intends to dispose of its minority interest for strategic reasons.

36.	 Related-party transactions

The Group identifies the following related parties: joint ventures, associates, the Executive Board, the Supervisory Board 

and the third parties which execute the Group’s pension plans.

Joint ventures and associates

A majority of the Group’s activities is carried out in joint ventures. Important transactions in this context include the 

assignment and/or financing of land as well as carrying out projects for third parties. Please refer to Note 37 for a more 

detailed disclosure of the Group’s share of the revenues and balance sheets of the joint ventures.

The Group carried out transactions with associates related to the sale of goods and services for €28.4 million  

(2009: €33.8 million) and related to the purchase of goods and services for €17.5 million (2009: €18.7 million).

The 2010 year-end balance of receivables arising from aforementioned transactions with associates amounts to  

€0.1 million (2009: €0.2 million) and the liabilities to €2.1 million (2009: €2.0 million).

At year-end 2010, the Group granted loans to associates for the amount €16.8 million (2009: €17.6 million). Interests for 

these loans are at arm’s length. 
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Executive Board

The following salaries, bonuses and pension premiums were charged to the income statement:

				  
1 �Gross salary for 2009 based on £ 175,000,–; pension premium based on allowance on salary; retired with effect from 

21 April 2009.
2 �On 1 October 2010 the chairmanship was transferred to Mr. N.J. De Vries. Mr. J.A.P. van Oosten will retire on 31 March 2011.
3 Gross salary for 2010 based on £ 360,000,– (2009: £ 325,000,–); appointed on 21 April 2009.

Pension charges relate to the gross pension charges recognised in the income statement. They are determined on the basis 

of actual and individual pension obligations. Interest and investment results from deposits are not allocated on an individual 

basis. Some segments of the pension obligations are conditional and only paid out if employment continues until the 

pensionable age. 

None of the members of the Executive Board were awarded variable remuneration for achievement of financial

objectives for 2010 (maximum variable remuneration: 40 percent). In accordance with the Executive Board members’ 

portfolios, the individual non-financial objectives for the members of the Executive Board in 2010 concerned: progress in 

implementing the strategy for 2010-2012, adequately responding to the consequences of the financial crisis, 

restructuring the property activities in the Netherlands, structuring the organisations in Belgium and the United 

Kingdom, improving the balance sheet and improving the measurable Corporate Social Responsibility results.

Messrs De Vries, Rogers, Ruis and Van Wingerden have been awarded 16 percent variable remuneration for achieving the 

non-financial objectives (maximum variable remuneration is 20 percent).

	

	

	 Total

	 736

	 -

	 751

	 569

	 616

	 578

	 3,250

	

	

	 Total

	 734

	 282

	 750

	 350

	 632

	 535

	 3,284

	

	

	 Bonus

	

	 89

	 -

	 -

	 67

	 74

	 74

	

	

	 Bonus

	

	 107

	 39

	 -

	 50

	 92

	 84

	

	

	 Pension 

	 premium

	 93

	 -

	 141

	 82

	 82

	 44

	

	

	 Pension 

	 premium

	 92

	 48

	 140

	 48

	 81

	 31

	

	

	 Gross 

	 salary

	

	 554

	 -

	 610

	 420

	 460

	 460

	

	

	 Gross 

	 salary

	

	 535

	 195

	 610

	 252

	 460

	 420

2010 2009

N.J. de Vries

P.B. Brooks 1

J.A.P. van Oosten 2

M.J. Rogers 3

J. Ruis

R.P. van Wingerden

1 Retired with effect from 21 april 2010.
2 With effect from 21 April 2009.

The Chairman and the other members of the Supervisory Board receive an annual fixed expenses allowance of €3,280 

and €1,640, respectiveley.

No option rights for shares have been granted to the members of either the Executive Board or the Supervisory Board.

Supervisory Board

The remuneration of the members of the Supervisory Board is charged to the income statement and amounts to €0.250 

million (2009: €0.270 million).

	 2010

	

	 55

	 50

	 15

	 45

	 44

	 45

	 254

	 2009

	  55 

 	 50 

 	 45 

	  45  

	 30 

	 45 

	  270 

W.K. Wiechers, chairman 

A. Baar, vice chairman 

R.J.N. Abrahamsen 1

J.A. Dekker

H. Scheffers 2

W. van Vonno
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The members of the Executive Board and the Supervisory Board do not hold any shares in the company. No loans or 

advances have been granted to these officers.

Other related parties

The Group has not entered into any material transaction with other related parties.

37.	 Joint ventures

A major part of the Group’s activities is carried out in joint ventures. This applies to all activities and all countries in which the 

Group operates. The Group participates in approximately 780 joint ventures (2009: 770). These collaborative arrangements 

remain in place until a project is finished, and they are accordingly finite. In actual practice, the duration of many joint 

ventures is limited to a period of between approximately 1 and 4 years, with the exception of joint ventures which hold 

strategic land positions. None of the joint venture interests are regarded as being of material significance in the context of 

the requirement set out in the Notes to the financial statements.

The Group’s share in the revenue of these joint ventures amounts to approximately €1.4 billion in 2010 (2009: approximately 

€1.1 billion), which represents approximately 18 percent of the Group’s revenue (2009: 13 percent).

The Group’s share in the balance sheets of joint ventures is as follows:

The Group has no contingent liabilities or investment obligations under joint ventures.

	 2009

	 430

	 1,569

	 1,999

	 819

	 1,125

	 1,944

	

	 55 

	 2010

	 652

	 1,683

	 2,335

	 940

	 1,311

	 2,251

	

	 84

(€x million)

	

Assets:

- Non-current assets

- Current assets

Liabilities:

- Non-current liabilities

- Current liabilities

Equity:
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38. 	 Concessions

The Group operates various concessions. These activities consist of constructing, operating, and disposing of (a share 

in) concessions and are mostly performed in separate legal entities, either alone or with third parties. An entity is 

(proportionately) consolidated if the Group has (joint) control. An entity is accounted for as an associate if the Group has 

significant influence but no decisive control.

The Group is involved in the following PPP contracts:

	 Interest			   Opera-	 As	 Concession-

	 (in %)	 Type 	 Country	 tional	 from	 period

PPP projects of BAM PPP:

Accommodations:

East Ayrshire Hospital	 100	 Health	 UK	 Yes	 2000	 25

Wharfedale Hospital	 75	 Health	 UK	 Yes	 2004	 30

Derby Police	 100	 Justice	 UK	 Yes	 2000	 30

Cheshire Police	 100	 Justice	 UK	 Yes	 2003	 30

Peacehaven Schools	 100	 Education	 UK	 Yes	 2001	 25

Bromsgrove Schools	 100	 Education	 UK	 Yes	 2008	 30

Solihull Schools	 100	 Education	 UK	 Yes	 2010	 25

West Dunbartonshire Schools	 100	 Education	 UK	 Yes	 2010	 30

Somerset Schools	 89	 Education	 UK	 No	 2012	 25

Camden Schools	 90	 Education	 UK	 No	 2012	 25

Ghent University	 100	 Education	 Belgium	 No	 2011	 33

Schiphol	 100	 Justice	 Netherlands	 No	 2012	 25

Potsdam	 100	 Other	 Germany	 No	 2012	 30

Bremervoerde Prison	 100	 Justice	 Germany	 No	 2013	 25

Burgdorf Prison	 100	 Justice	 Switzerland	 No	 2012	 25

Infrastructure:

Dundalk By-pass	 33.3	 Roads	 Ireland	 Yes	 2005	 28

Waterford By-pass	 33.3	 Roads	 Ireland	 Yes	 2009	 30

Portlaoise	 33.3	 Roads	 Ireland	 Yes	 2010	 30

A59	 70	 Roads	 Netherlands	 Yes	 2005	 15

N31	 33.3	 Roads	 Netherlands	 Yes	 2007	 15

A12	 100	 Roads	 Netherlands	 No	 2012	 25	

Infraspeed HSL	 10.5	 Railroads	 Netherlands	 Yes	 2006	 25

A8	 25	 Roads	 Germany	 Yes	 2010	 30

Liefkenshoektunnel	 50	 Railroads	 Belgium	 No	 2013	 38

PPP projects of other companies:

Accommodations:	

Justice court Ghent	 25	 Justice	 Belgium	 Yes	 2006	 27	

Justice court Antwerp	 33.3	 Justice	 Belgium	 Yes	 2005	 27	

Stadium Dresden	 100	 Other	 Germany	 Yes	 2009	 30	

Sonderschule Frechen	 100	 Education	 Germany	 Yes	 2005	 25	

Alfons-Kern-Schule, Pforzheim	 100	 Education	 Germany	 No	 2011	 30	

JVA München	 100	 Justice	 Germany	 Yes	 2009	 20	

	

Infrastructure:

Broadland Environmental Services	 90	 Other	 UK	 Yes	 1999	 20	
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In 2010  BAM PPP generated a revenue of €311 million  (2009: €253 million) with a profit before taxes of €3.5 million 

(2009: €11.2 million). Please refer to Note 6. The result for 2009 was positively influenced by the disposal of the 

remaining 50 percent interest in a joint venture with investment fund DIF, with a recognised gain of €9 million.

The Group’s total net investments in PPP projects are €104 million at year-end 2010 (year-end 2009: €61 million). Please 

refer to Note 7.

The Group also has approximately €153 million of liabilities with regard to capital to be paid in PPP projects (2009: €128 

million). Revenue yet to be realised from construction activities on PPP projects currently in the realisation phase 

amounts to approximately €1 billion (2009: €0.5 billion).

A more detailed disclosure of operational concessions is as follows.

Accommodation

These concessions relate to schools, police stations, hospitals, sports complexes, a penitentiary institution and a 

laboratory building. The concessions are located in the United Kingdom, Germany, Belgium, the Netherlands and 

Switzerland. Concession payments depend entirely on the availability of the accommodation. The actual use of the 

accommodation has no impact on the payments. The concessions sometimes include support services for the 

accommodation, such as maintenance and facility management. Revenue and results are recognised on the basis of the 

(fixed) fees received from government. If a fee relates to support services, it is accounted for in proportion to the services 

rendered.

During the concession periods, fees are based on the availability of the accommodation and the support services. The 

majority of concession arrangements contain indexation clauses. (Some of) the services are periodically benchmarked 

against the market, generally once every 5 years. The relevant parts of the fees can be adjusted on this basis. However, 

the volatility of the total revenue and result is limited.

Infrastructure

These concessions relate to motorways in Ireland, the Netherlands and Germany, a railway tunnel in Belgium and a 

railway line in the Netherlands and Ireland, and a coastal defence scheme in the United Kingdom. 

Concession fees in the Netherlands, Belgium and the UK are based on the availability of the related infrastructure. This 

availability is tested against contractually established criteria. These criteria cover the intensity of usage, temporary 

closures and maintenance. If availability does not meet the contractual criteria, the concession fee can be (temporarily) 

adjusted. Revenue and results are recognised on the basis of fees received from government. The volatility of the revenue 

and results is limited.

In Ireland and Germany, concession fees are directly based on the volume of traffic (toll collection). The revenue and 

results of this entity therefore depend on road traffic and, hence, they are volatile to some extent.

The concessions started between 1999 up to and including 2010, for periods varying from 15 to 30 years.

39.	 Government grants

Government grants received during the financial year amount to approximately €9 million (2009: approximately €10 

million). Government grants relate predominantly to PPP concessions, education, research and development, and wages. 

Government grants received are offset against costs incurred or against the valuation of the PPP concession in question.
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40.	 Research and development

Research and development costs, which predominantly relate to projects, are included in the cost of projects. Other 

research and development costs, in the amount of approximately €1 million (2009: approximately €1 million), are 

recognised directly in the income statement.

41.	 Events after balance sheet date

There are no events after balance sheet date.
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Company balance sheet as at 31 December
(before profit appropriation, x €1,000)

2

3

4

5

6

7

8

9

10

11

	 2009

	 23,160

	 455,114

	 2,016,244

	 66,366

	 2,560,884

	 27,312

	 84,321

	 111,633

	

	 2,672,517

	 13,520

	 455,812

	 47

	 (181,396)

	 76,061

	 479,730

	 31,268

	 875,042

	 8,249

	 8,249

	 561,407

	 561,407

	 30,460

	 1,197,359

	 1,227,819

	

	 2,672,517 

Tangible assets

Intangible assets

Financial assets

Deferred taxes

Non-current assets

Receivables

Cash and cash equivalents

Current assets

Total assets

Issued and paid up capital

Share premium reserve

Reserve pursuant to Articles of Association

Exchange rate differences / hedging reserve

Other legal reserves

Other reserves

Net result for the year

Shareholders’ equity

Employee benefit obligations

Provisions

Borrowings

Non-current liabilities

Borrowings

Other current liabilities

Current liabilities

Total equity and liabilities

Company income statement
(x €1,000)

	 2010

	 33,851

	 (18,525)

	 15,326

	 2009

	 (38,855)

	 70,123

	 31,268 

Result of participating interests after tax	

Other income and expense after tax	

Net result for the year	

	 2010

	 23,485

	 461,765

	 2,102,911

	 68,559

	 2,656,720

	 15,940

	 208,158

	 224,098

	

	 2,880,818

	 23,177

	 686,242

	 47

	 (196,916)

	 94,185

	 477,880

	 15,326

	 1,099,941

	 3,896

	 3,896

	 569,197

	 569,197

	 2,735

	 1,205,049

	 1,207,784

	

	 2,880,818
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Notes to the company financial statements

1. 	 Summary of significant accounting policies

1.1	 General

The company financial statements of Royal BAM Group nv are included in the consolidated financial statements and are 

prepared in accordance with the legal requirements of Part 9, Book 2, of the Netherlands Civil Code. In preparing these 

financial statements, the provision of Article 2:362 subsection 8, of the Civil Code is applied, under which the company 

financial statements may be prepared in accordance with accounting policies as adopted in the consolidated financial 

statements.

The exemption laid down in Article 402 Book 2 of the Netherlands Civil Code has been used with regard to the company 

income statement of Royal BAM Group nv.

If no other policies are mentioned, the applicable policies are those of the consolidated financial statements of Royal BAM 

Group nv. The consolidated financial statements of Royal BAM Group nv should be consulted for an appropriate 

interpretation of the company financial statements.

The Group’s consolidated financial statements are prepared in accordance with International Financial Reporting Standards 

(IFRS) as endorsed by the European Union.

1.2 	 Financial assets

Subsidiaries

Subsidiaries include all entities over which Royal BAM Group nv has directly or indirectly the power to control financial 

and operational policies. Subsidiaries are accounted for based on the equity method. The equity value is measured by 

valuation of assets, provisions and liabilities and determination of results based on the accounting policies of the 

consolidated financial statements.

Associates with significant influence

Associates are all entities over which Royal BAM Group nv has significant influence but no control, generally accompanied 

by the possession of more than one fifth of the voting shares and taking into account the potential voting rights which 

are exercisable at the balance sheet date.

Investments in associates are initially recognised at cost and subsequently based on the equity method. Investments in 

associates include goodwill (net of any accumulated impairment losses) identified on acquisition. Royal BAM Group nv 

recognises its part of the associates’ changes in reserves and attributable results in the carrying amount of the 

participating interest. 

The Royal BAM Group’s share in the participating interest’s results is recognised in the income statement. The Royal BAM 

Group’s share in the participating interest’s changes in reserves after the acquisition date is recognised in the Royal BAM 

Group’s reserves. The Royal BAM Group nv does not recognise any losses exceeding the carrying amount of the 

investment (including other unsecured receivables), unless it has an obligation to do so.

Associates are recognised from the date on which the Royal BAM Group nv obtains significant influence, until the date on 

which that significant influence ceases to exist.

Associates: recognition of losses

If the share in losses, attributable to Royal BAM Group nv, exceeds the carrying amount of the investment (including 

separately presented goodwill and other unsecured receivables), further losses will not be recognised, unless the Group 

has provided securities to the associate, committed to liabilities or paid on behalf of the associate. In that case, the excess 

will be provided for.
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1.3 	 Shareholders’ equity

Reserves pursuant to Articles of Association

Pursuant to Articles of Association, Royal BAM Group nv has to form a reserve for the outstanding convertible cumulative 

financing preference shares. As a consequence of the policies applied in accordance with the consolidated financial 

statements, the convertible cumulative financing preference shares are presented as a liability. Except for the option 

price, to be presented as a liability the reserve pursuant to the Articles of Association is only recognised for this equity 

component.

Other legal reserves

These include reserves for fair value adjustments from deferred result regarding cash flow hedges and reserves for 

associates as required by law. No distribution to shareholders could be made against this reserve.
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2.	 Tangible assets

At 1 January 2009

Cost

Accumulated depreciation and impairments

Net book amount

Movements in book value

Additions

Disposals

Depreciation charge

Net movements

At 31 December 2009

Cost

Accumulated depreciation and impairments

Net book amount

Movements in book value

Additions

Disposals

Depreciation charge

Net movements

At 31 December 2010

Cost

Accumulated depreciation and impairments

Net book amount

	

	 Land and

	 buildings

	 27,426

	 (6,713)	

	 20,713

	

	 -

	 -

	 (1,119)	

	 (1,119)

	 27,426

	 (7,832)

	 19,594 

	 112

	 -

	 (1,384)

	 (1,272)

	 25,600

	 (7,278)

	 18,322

	 Other

	 tangible

	 assets

	 6,022

	 (2,613)

	 3,409

	 1,612	

	 (46)

	 (1,409)	

	 157

	 8,327

	 (4,761)

	 3,566 

	 3,135

	 (2)

	 (1,536)

	 1,597

	 11,435

	 (6,272)

	 5,163

	 Total

	 33,448

	 (9,326)

	 24,122

	 1,612

	 (46)

	 (2,528)

	 (962)

	 35,753

	 (12,593)

	 23,160

	 3,247

	 (2)

	 (2,920)

	 325

	 37,035

	 (13,550)

	 23,485
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	 Goodwill

	 450,392

	 (5,300)

	 445,092

	 10,022

	 10,022

	 460,414

	 (5,300)

	 455,114

	 6,651

	 6,651

	 467,065

	 (5,300)

	 461,765

	 Total

	 450,392

	 (5,300)	

	 445,092

	 10,022	

	 10,022

	 460,414

	 (5,300)

	 455,114

	 6,651

	 6,651

	 467,065

	 (5,300)

	 461,765

At 1 January 2009

Cost

Accumulated amortisation and impairments

Net book amount

Movements in book value

Currency exchange differences

Net movements

At 31 December 2009

Cost

Accumulated amortisation and impairments

Net book amount

Movements in book value

Currency exchange differences

Net movements

At 31 December 2010

Cost

Accumulated amortisation and impairments

Net book amount

3.	 Intangible assets

The goodwill shown above represents goodwill on directly acquired subsidiaries and associates. For the annual 

impairment test, this goodwill is allocated to the relevant cash flow generating units.
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4.	 Financial assets

The increase in long-term receivables from subsidiaries in 2009 is mainly due to the refinancing of the Terra Amstel and 

AM loans. Please refer to Note 19 of the consolidated financial statements.

No provisions are deemed necessary for the amounts receivable on the balance sheet date. For a breakdown of the 

principal subsidiaries and associates, please refer to Other information.

At 1 January 2009

Net result for the year

Dividend received

Adjustments in group structure

Acquisition of subsidiaries

Capital contributions

Loans granted / repayments

Exchange rate differences

Movement hedge reserve

At 31 December 2009

Net result for the year

Dividend received

Investments

Adjustments in group structure

Acquisition of subsidiaries

Capital contributions

Loans granted / repayments

Exchange rate differences

Movement hedge reserve

At 31 December 2010

	 Other

	 participating

	 interests

	  162,956

	 27,323

	 (19,034)

	 -

	 -

	 -

	 -

	 843

	 -

	 172,088 

	 30,301

	 (12,295)

	 218

	 -

	 -

	 -

	 -

	 1,111

	 -

	 191,423

	 Other loans

	and amounts

	 receivable

	 84

	 -

	 -

	 -

	 -

	 -

	 (84)

	 -

	 -

	 - 

	 -

	 -

	 -

	 -

	 -

	 -

	 125

	 -

	 -

	 125

	 Total

	  1,720,718

	 (38,855)

	 (235,561)

	 (3,169)

	 54,842

	 7,127

	 452,134

	 25,829

	 33,179

	 2,016,244

	 33,851

	 (56,374)

	 218

	 1,000

	 25,355

	 7,018

	 96,687

	 16,584

	 (37,672)

	 2,102,911

	

	

	 Shares in

	 subsidiaries

	 869,892

	 (66,178)

	 (216,527)

	 (3,169)

	 54,842

	 7,127

	 -

	 24,986

	 33,179

	 704,152 

	 3,550

	 (44,079)

	 -

	 1,000

	 25,355

	 7,018

	 -

	 15,473

	 (37,672)

	 674,797

	

	 Receivables

	 from

	 subsidiaries

	 687,786

	 -

	 -

	 -

	 -

	 -

	 452,218

	 -

	 -

	 1,140,004 

	 -

	 -

	 -

	 -

	 -

	 -

	 96,562

	 -

	 -

	 1,236,566

Deferred taxes

	 2010

	 68,559

	 68,559

	 2009

	 66,366

	 66,366

5.	 Deferred taxes

Included in the deferred taxes are the deferred tax receivable due to the liquidation of old property development 

activities in Germany (€80 million) and some deferred tax liabilities. Please refer to Note 23 of the consolidated financial 

statements.
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7.	 Cash and cash equivalents

Cash at bank

Cash is at free disposal.

	 2010

	 208,158

	 208,158

	 2009

	 84,321

	 84,321 

8.	 Shareholders’ equity

By floating 96,569,057 shares in the rights issue, the authorised capital increased, pursuant to Article 36.1. At year-end 

2010, the authorised capital of the Group was four hundred million ordinary shares (2009: two hundred million) and six 

hundred million preference shares (2009: three hundred million), all with a nominal value of €0.10 per share (2009: €0.10 

per share). All issued shares have been fully paid up.

At year-end 2010, the number of issued and fully paid-up shares was 232,585,287 (2009: 136,016,230) divided into 

231,765,736 (2009: 135,196,679) ordinary shares, 346,276 (2009: 346,276) convertible financing preference shares and 

473,275 (2009: 473,275) non-convertible financing preference shares, all with a par value of €0.10 per share.

The movement of the number of issued and fully paid-up shares is as follows:

At 1 January 2009

Conversion of preference shares

At 31 December 2009

Issue of ordinary shares

At 31 December 2010

	

	 Convertible

	 preference

 	 shares

	 350,122

	 (3,846)

	 346,276 

	 -

	 346,276

	 Non-

	 convertible

	 preference

	 shares

	 473,275

	 -

	 473,275 

	 -

	 473,275	

	 Total

	 136,016,230	

	 -

	 136,016,230 

	 96,569,057

	232,585,287

	 Ordinary

	 shares

 	135,192,833	

	 3,846

	 135,196,679 

	 96,569,057

	231,765,736

The total number of issued ordinary shares increased by 96,569,057 in 2010 (2009: 3,846) to 231,765,736 (2009: 

135,196,679). The increase consists entirely of the issue of 96,569,057 shares following the rights issue on 18 June 2010. 

In 2009, the increase consisted of the conversion of 3,846 convertible financing preference shares into ordinary shares. 

Amounts due from subsidiaries		

Amounts due from participating interests		

Taxation and social security contributions

Other amounts receivable, prepayments and accrued income	

	

The maturity of the receivables is less than one year.

6. 	 Receivables

	 2010

	 12,512

	 500

	 -

	 2,928

	 15,940

	 2009

	 12,347

	 121

	 6,566

	 8,278

	 27,312 
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The specification of movement in shareholders’ equity is stated below:

The exchange differences reserve amounts to €88.0 million negative (2009: €111.2 million negative) and the hedging 

reserve amounts to €109.0 million negative (2009: €70.2 million negative). 

The restriction in distributable reserves amounts to €94.2 million (2009: €76.1 million). The restriction of other reserves, 

due to a negative exchange difference reserve, amounts to €196.9 million (2009: €181.4 million).

The company proposes to declare a dividend for the financial year 2010 at, at the option of shareholders, €0.03 in cash 

(2009: €0.10) per ordinary share or a dividend in ordinary shares. In case of dividend in shares, the company will calculate 

the number of dividend rights required to obtain one new share in such a manner that the dividend in shares will exceed 

the dividend in cash by approximately 5 percent. This involves a sum of maximum €7.0 million. The dividend proposal has 

not been incorporated in the financial statements.

Conversion of convertible cumulative financing preference shares in 2011 before the ‘ex-dividend’ date will entitle the 

new holders of ordinary shares to ordinary dividend in respect of 2010. For these shareholders, the dividend on the 

cumulative financing preference shares will not be paid. This may give rise to differences between the proposed dividend 

distributions and the final dividend payments.

	 Total

	  	

	 847,401

	 31,268

	 -

	 19

	 (67,598)

	 28,239

	 35,713

	 -

	 875,042 

	

	 15,326

	 -

	 240,087

	 (13,520)

	 (38,758)

	 23,238

	 (1,474)

	1,099,941

	

	 Result

	 for the

	 year

 

 	 161,873

	 31,268

	 (161,873)

	 -

	 -

	 -

	 -

	 -

	 31,268 

	

	 15,326

	 (31,268)

	 -

	 -

	 -

	 -

	 -

	 15,326

	 Reserve

	 persuant

	 to

	 articles

	

	 47

	 -

	 -

	 -

	 -

	 -

	 -

	 -

	 47 

	

	 -

	 -

	 -

	 -

	 -

	 -

	 -

	 47

	

	 Other

	 legal

	 reserves

	  

 	 67,772

	 -

	 -

	 -

	 -

	 -

	 -

	 8,289

	 76,061 

	

	 -

	 -

	 -

	 -

	 -

	 -

	 18,124

	 94,185

	

	 Issued and

	 paid up

	 capital

	 13,520

	 -

	 -

	 -

	 -

	 -

	 -

	 -

	 13,520	

	 -

	 -

	 9,657

	 -

	 -

	 -

	 -

	 23,177

	

	

	

	 Other

	 reserves

	

	 393,472

	 -

	 161,873

	 2

	 (67,598)

	 -

	 -

	 (8,289)

	 479,730

	

	 -

	 31,268

	 -

	 (13,520)

	 -

	 -

	 (19,598)	

	 477,880

	 Share

	 premium

	 reserve

	 455,795

	 -

	 -

	 17

	 -

	 -

	 -

	 -

	 455,812 

	

	 -

	 -

	 230,430

	 -

	 -

	 -

	 -

	 686,242

	

	 Exchange

	differences/

	 hedging

	 reserve

	

	 (245,348)

	 -

	 -

	 -

	 -

	 28,239

	 35,713

	 -

	 (181,396)

	

	 -

	 -

	 -

	 -

	 (38,758)

	 23,238

	 -

	 (196,916)

At 1 January 2009

Net result for the year

Appropriation of the result of the 

   preceding year

Preference shares conversion

Dividend paid

Movement in fair value cashflow hedges

Exchange rate differences

Other movements

At 31 December 2009

Net result for the year

Appropriation of the result of the 

   preceding year

Issue of ordinary shares 

Dividend paid

Movement in fair value cashflow hedges

Exchange rate differences

Other movements

At 31 December 2010
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10.	 Non-current liabilities

Result appropriation

The cash dividends paid to holders of ordinary shares in 2010 and 2009 were €13.5 million (€0.10 per share) and €67.6 

million (€0.50 per share), respectively.

The cash dividends paid to holders of convertible cumulative financing preference shares in 2010 and 2009 were €0.13 

million (€0.37086 per share) and €0.13 million (€0.37086 per share), respectively. 

The cash dividends paid to holders of non-convertible cumulative financing preference shares in 2010 and 2009 were 

€0.03 million (€0.38346 per share) and €0.03 million (€0.38346 per share), respectively.

9.	 Provisions
	 2010

	 3,896	

	 3,896

	

	 2010

	

	 199,950

	 1,407

	 7,886

	 358,120

	 1,834

	 569,197

	 2009

	 8,249

	 8,249 

	 2009

	 200,000

	 1,407

	 -

	 360,000

	 -

	 561,407 

Employee benefit obligations

Subordinated loans

Preference shares

Financial lease liabilities

Bank facility

Other loans

For more information on non-current liabilities, please refer to the Note 19 of the consolidated financial statements.

Bank overdrafts

Subordinated loans

Preference shares

Financial lease liabilities

Bank facility

Other loans

Amounts due to subsidiaries

Taxation and social security contributions

Other liabilities

11.	 Current liabilities

	 2009

	 19,872

	 -

	 314

	 10,274

	 -

	 -

	 1,161,751

	 648

	 34,960

	 1,227,819 

	 2010

	

	 5,880

	 (100)

	 314	

	 -

	 (3,759)

	 400

	 1,158,279

	 11,783

	 34,987

	 1,207,784
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12.	 Employees

During the year 2010, Royal BAM Group nv had 225 (2009: 191) employees on average.

13.	 Executive Board and Supervisory Board members

For a specification of the remuneration of Executive Board and Supervisory Board members, please refer to Note 36 to 

the consolidated financial statements.

14.	 Contingencies

Third-party liability

The Company has a joint and several liability for the debts of Netherlands-based subsidiaries arising from legislation in 

Section 403 of Book 2 of the Netherlands Civil Code. Please refer to the Notes to the consolidated balance sheet.

The Company has issued corporate guarantees, mainly to clients commissioning projects, instead of bank guarantees. As 

at year-end 2010, this involves an amount of €576 million (year-end 2009: €389 million).

The Company is the parent company of the Dutch fiscal entities for corporation tax and VAT, and is jointly and severally 

liable for the tax liabilities of these fiscal entities.

Bunnik, the Netherlands, 2 March 2011

Supervisory Board: 	 Executive Board:

W.K. Wiechers 	 N.J. de Vries 

A. Baar 	 J.A.P. van Oosten

J.A. Dekker	 M.J. Rogers

H. Scheffers	 J. Ruis

W. van Vonno	 R.P. van Wingerden
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Other information

Proposed appropriation of profit for 2010

The net result for 2010, in the sum of €15.3 million, has been accounted for in shareholders’ equity.

Pursuant to the provisions of the Articles of Association concerning profit appropriation, the Executive Board has decided 

to award the holders of cumulative financing preference shares a dividend in respect of the financial year on the basis of a 

yield of 8.83 percent per annum for the convertible preference shares and 9.13 percent per annum for the non-

convertible preference shares. This is equivalent to €0.37086 per convertible financing preference share and €0.38346 

per non-convertible financing preference share. In total, this involves a sum of approximately €0.16 million.

With effect from 2011 the dividend on financing preference shares will amount to €0.33390 for convertible preference 

shares F (7.95 percent per annum), and to €0.33180 (7.90 percent per annum) for non-convertible shares, respectively.

The company proposes to declare a dividend for the financial year 2010 at, at the option of shareholders, €0.03 in cash 

(2009: €0.10) per ordinary share or a dividend in ordinary shares. In case of dividend in shares, the company will calculate 

the number of dividend rights required to obtain one new share in such a manner that the dividend in shares will exceed 

the dividend in cash by approximately 5 percent. This involves a sum of maximum €7 million. The dividend proposal has 

not been incorporated in the financial statements.

Provisions of the Articles of Association concerning profit appropriation
(Summary of Article 32 of the Articles of Association)

From the profit realised in any financial year, an amount will first be distributed, where possible, on the class B cumulative 

preference shares, calculated by applying the percentage stated below to the amount mandatorily paid up on those 

shares as at the start of the financial year for which the distribution is made. The percentage referred to above will be 

equal to the average of the EURIBOR rates for money market loans with a maturity of twelve months – weighted 

according to the number of days for which these rates prevailed – during the financial year for which the distribution is 

made plus one percentage point. EURIBOR refers to the Euro Interbank Offered Rate as determined and published by the 

European Central Bank.

Subsequently, if possible, a dividend will be distributed on each financing preference share of a certain series and 

subseries, with due consideration of the following provisions of this paragraph, equal to an amount calculated by 

applying a percentage to the nominal amount of the financing preference share concerned at the start of that financial 

year, plus the amount of share premium paid in on the financing preference share issued in the series and sub-series 

concerned at the time of initial issue of the financing preference shares of that series and sub-series, less the amount paid 

out on each financing preference share concerned and charged to the share premium reserve formed at the time of issue 

of the financing preference shares of that series and sub-series prior to that financial year. 

If and to the extent that a distribution has been made on the financing preference shares concerned in the course of the 

year and charged to the share premium reserve formed at the time of issue of the financing preference shares of the 

series and sub-series concerned, or partial repayment has been made on such shares, the amount of the distribution will 

be reduced pro rata over the period concerned according to the amount of the distribution charged to the share 

premium reserve and/or the repayment with respect to the amount referred to in the preceding sentence. The 

calculation of the dividend percentage for the financing preference shares of a certain series will be made for each of the 

series of financing preference shares referred to below in the manner set forth for the series concerned.

Series FP1-FP4:

The dividend percentage will be calculated by taking the arithmetic mean of the yield to maturity on euro government 

loans issued by the Kingdom of the Netherlands with a remaining term matching as closely as possible the term of the 

series concerned, as published in the Official Price List of Euronext Amsterdam, plus two percentage points.

Series FP5-FP8:

The dividend percentage will be equal to the average of the EURIBOR rates for money market loans with a maturity of 

12 months – weighted according to the number of days for which these rates prevailed – during the financial year for 

which the distribution is made, plus two percentage points.

The above percentages may be increased or reduced by an amount of no more than three hundred basis points.
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The Supervisory Board shall determine, on the basis of a proposal by the Executive Board, what part of the profit 

remaining after application of the provisions referred to above should be added to reserves. The part of the profit that 

remains after application of the provisions referred to above shall be at the disposal of the General Meeting of 

Shareholders, subject to the provision that no further dividends may be distributed on the preference shares.

Anti-takeover measures

The Company has taken the following measures to protect itself against any undesired developments that might have an 

impact on the independence, continuity and/or identity of the Group.

Pursuant to a resolution passed by the General Meeting of Shareholders held on 12 June 1972, the Articles of Association 

include the possibility of issuing preference shares. In connection with this, Stichting Aandelenbeheer BAM Groep 

(hereafter referred to as the Foundation) was founded in 1978.

The object of the Foundation is to look after the interests of the Company and the companies that are held by the 

Company and the Group of companies associated with the Company. Specifically, the Foundation seeks to ensure that 

the interests of the Company and of those companies and all their stakeholders are safeguarded as well as possible and 

that influences which could undermine the independence and/or continuity and/or identity of the Company and those 

companies in conflict with those interests are averted to the best of the Foundation’s ability.

The Foundation attempts to achieve its object partly by acquiring, through the option referred to above or otherwise, 

and holding class B cumulative preference shares in the Company’s capital, by exercising the rights connected with those 

shares and/or by using the enquiry rights available to it.

As announced at the General Meeting of Shareholders held on 4 June 1992, and considered at the General Meeting of 

Shareholders on 8 June 1993, the Company granted the Foundation an option to acquire class B cumulative preference 

shares in the Company’s capital on 17 May 1993. This option was granted up to such an amount as the Foundation might 

require, subject to a maximum of a nominal amount that would result in the total nominal amount of the class B 

cumulative preference shares in issue and not held by the Company equalling ninety-nine point nine percent (99.9 

percent) of the nominal amount of the issued share capital in the form of shares other than class B cumulative preference 

shares and not held by the Company at the time of exercising the right referred to above. The Executive Committee of 

the Foundation has the exclusive right to determine whether or not to exercise this right to acquire class B cumulative 

preference shares.

On 6 October 2008, the Company granted the Foundation the right to submit a petition under Article 2:346 sub c of the 

Netherlands Civil Code to the Enterprise Chamber as specified in Article 2:345 of the Civil Code (right of enquiry).

The Foundation’s Executive Committee consists of three members, namely one category A director and two category B 

directors. The category A director is appointed by the Company’s Executive Board, subject to approval by the Supervisory 

Board. The category A director may not be a member of the Executive Board or Supervisory Board of the Company or any 

of its subsidiaries.

The category B directors are appointed by the Foundation’s Executive Committee, subject to the approval of the 

Executive Board, for which the latter for its part requires the approval of the Supervisory Board. A category B director may 

not be affiliated to the Company as referred to in the, meanwhile expired Appendix X to the General Regulations 

Amsterdam Stock Market, Rulebook II.

The current composition of the Executive Committee is:

J. Kleiterp, chairman 	 (A)

R. de Jong  	 (B)

R. Pieterse 	 (B)

The Chairman of the Executive Committee receives an annual fee of €6,000.- from the Foundation.

The remaining members of the Foundation’s Executive Committee each receive an annual fee of €5,000.-.
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The particulars of the Executive Committee members are:

J. Kleiterp (1933), chairman

Member of the Foundation’s Executive Committee since 2004 and Chairman since 2005. Dutch national. Former 

Chairman of the Executive Board of MeesPierson. 

R. de Jong (1948) 

Member of the Foundation’s Executive Committee since 2009. Dutch national.Member Executive Board (Chief Financial 

Officer) Essent. Mr De Jong is also a Member of the Supervisory Board and Chairman of the Audit Committee of KEMA, 

Member of the Supervisory Board and Chairman of the Audit Committee of APX-Endex (Amsterdam Power Exchange-

European Energy Derivates Exchange), Chairman of the Supervisory Board of EAH Holding (Thialf speed skating stadium) 

and Member of the Supervisory Board and Chairman of the Audit Committee of Enexis.

R. Pieterse (1942) 

Member of the Foundation’s Executive Committee since 2009. Dutch national. Former Chairman of the Executive Board 

of Wolters Kluwer. Mr Pieterse is Chairman of the Supervisory Board of Koninklijke Grolsch and Non Executive Director of 

SABMiller, Chairman of the Supervisory Board and Member of the Audit Committee of Mercurius Group Wormerveer, 

Member of the Supervisory Board and Chairman of the Audit Committee of CSM, Chairman of Vereniging Effecten 

Uitgevende Ondernemingen (VEUO) and Board Member of EuropeanIssuers (EI), Chairman of the Board of Stichting 

Bescherming TNT, Chairman of the Board of Stichting Preferente Aandelen USG People and Board Member of Stichting 

Administratiekantoor Preferente Aandelen Océ.

Mr Pieterse was member of the committee responsible for the first Dutch corporate governance code in 2003.

No class B cumulative preference shares have been issued at this time.

The Supervisory Board and the Executive Board reserve the right, in the interests of the Company and its associated 

companies, to resolve to take measures other than the issue of class B preference shares in order to protect the Company 

against influences that might be regarded by the Supervisory Board and the Executive Board, after balancing the interests 

of the Company and all of the stakeholders in the Group, as being potentially damaging to the independence, continuity 

and/or identity of the Group.



Report on the  financial statements

We have audited the accompanying financial statements 

2010 of Royal BAM Group nv, Bunnik as set out on pages 

101 to 183. The financial statements include the 

consolidated financial statements and the company 

financial statements. The consolidated financial 

statements comprise the consolidated balance sheet as at 

31 December 2010, the consolidated income statement, 

the consolidated comprehensive income statement, the 

consolidated statement of equity and the consolidated 

cash flow statement for the year then ended and the notes, 

comprising a summary of significant accounting policies 

and other explanatory information. The company financial 

statements comprise the company balance sheet as at 31 

December 2010, the company income statement for the 

year then ended and the notes, comprising a summary of 

accounting policies and other explanatory information.

Executive Board’s responsibility

The Executive Board is responsible for the preparation and 

fair presentation of these  financial statements in 

accordance with International Financial Reporting 

Standards as adopted by the European Union and with Part 

9 of Book 2 of the Dutch Civil Code, and for the preparation 

of the Executive Board report in accordance with Part 9 of 

Book 2 of the Dutch Civil Code. Furthermore, Executive 

Board is responsible for such internal control as it 

determines is necessary to enable the preparation of the  

financial statements that are free from material 

misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these  

financial statements based on our audit. We conducted our 

audit in accordance with Dutch law, including the Dutch 

Standards on Auditing. This requires that we comply with 

ethical requirements and plan and perform the audit to 

obtain reasonable assurance about whether the  financial 

statements are free from material misstatement.

An audit involves performing procedures to obtain audit 

evidence about the amounts and disclosures in the  

financial statements. The procedures selected depend on 

the auditor’s judgment, including the assessment of the 

risks of material misstatement of the  financial statements, 

whether due to fraud or error. In making those risk 

assessments, the auditor considers internal control 

relevant to the company’s preparation and fair 

presentation of the  financial statements in order to design 

audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the company’s internal 

control. An audit also includes evaluating the 

appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by Executive 

Board, as well as evaluating the overall presentation of the  

financial statements.

We believe that the audit evidence we have obtained is 

sufficient and appropriate to provide a basis for our audit 

opinion.

Opinion with respect to the consolidated financial statements

In our opinion, the consolidated financial statements give a 

true and fair view of the financial position of Royal BAM 

Group nv as at 31 December 2010, and of its result and its 

cash flows for the year then ended in accordance with 

International Financial Reporting Standards as adopted by 

the European Union and with Part 9 of Book 2 of the Dutch 

Civil Code.

Opinion with respect to the company financial statements

In our opinion, the company financial statements give a 

true and fair view of the financial position of Royal BAM 

Group nv as at 31 December 2010, and of its result for the 

year then ended in accordance with Part 9 of Book 2 of the 

Dutch Civil Code.

Report on other legal and regulatory 
requirements

Pursuant to the legal requirement under Section 2: 393 sub 

5 at e and f of the Dutch Civil Code, we have no deficiencies 

to report as a result of our examination whether the 

Executive Board report, to the extent we can assess, has 

been prepared in accordance with Part 9 of Book 2 of this 

Code, and whether the information as required under 

Section 2: 392 sub 1 at b-h has been annexed. Further we 

report that the Executive Board report, to the extent we 

can assess, is consistent with the  financial statements as 

required by Section 2: 391 sub 4 of the Dutch Civil Code.

Amsterdam, 2 March 2011

PricewaterhouseCoopers Accountants N.V. 

J. van Hees RA

Independent auditor’s report 

To the General Meeting of Shareholders of Royal BAM Group nv
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Construction 	 %

• BAM Utiliteitsbouw bv*, Bunnik (Netherlands) 	 100

• BAM Woningbouw bv*, Bunnik (Netherlands) 	 100

• Heilijgers bv*, Amersfoort (Netherlands) 	 100

• Bouwbedrijf H. Pennings en Zn. bv*, Rosmalen (Netherlands) 	 100

• BAM Materieel bv*, Lelystad (Netherlands) 	 100

• Interbuild nv, Wilrijk-Antwerp (Belgium) 	 100

• BAM Construct UK Ltd, Hemel Hempstead (United Kingdom) 	 100

• BAM Deutschland AG, Stuttgart (Germany) 	 100

Property
• AM bv*, Nieuwegein (Netherlands) 	 100

• IPMMC Vastgoed bv*, Utrecht (Netherlands)	 100

• Kaïros nv, Wilrijk-Antwerp (Belgium) 	 100

Civil engineering
• BAM Civiel bv*, Gouda (Netherlands) 	 100

• BAM Infratechniek bv*, Culemborg (Netherlands) 	 100

• BAM Rail bv*, Breda (Netherlands) 	 100

• BAM Wegen bv*, Utrecht (Netherlands) 	 100

• BAM Infraconsult bv*, Gouda (Netherlands) 	 100

• BAM International bv*, Gouda (Netherlands) 	 100

• Betonac nv, Sint-Truiden (Belgium) 	 100

• CEI-De Meyer nv, Brussels (Belgium) 	 100

• BAM Wallonie sa, Liège (Belgium) 	 100

• BAM Nuttall Ltd, Camberley, Surrey (United Kingdom) 	 100

• BAM Contractors Ltd, Kill, Kildare (Ireland) 	 100

• Wayss & Freytag Ingenieurbau AG, Frankfurt am Main (Germany) 	 100

Public-private partnerships
• BAM PPP bv, Bunnik (Netherlands) 	 100

Mechanical and electrical contracting
• BAM Techniek bv*, Bunnik (Netherlands) 	 100

Consultancy and engineering
• Tebodin bv*, The Hague (Netherlands) 	 100

Associates
• Van Oord nv, Rotterdam (Netherlands) 	 21.5

• Infraspeed (Holdings) bv, Haarlem (Netherlands) 	 10.5

• Railpro bv, Hilversum (Netherlands) 	 10

•	 Justinvest nv, Wilrijk-Antwerp (Belgium)	 33.3

•	 Rabo Invest nv, Wilrijk-Antwerp (Belgium)	 25

A list of associates as referred to in Sections 379 and 414, Book 2, of the Netherlands Civil Code has been deposited at 

the Office of the Trade Register in Utrecht.

* �In respect of these subsidiaries, Royal BAM Group nv has deposited a declaration of joint and several liability pursuant 

to Section 403, Part 9, Book 2 of the Netherlands Civil Code.

Overview of principal subsidiaries and associates
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Royal BAM Group nv executive officers
(as at 1 April 2011)

Royal BAM Group nv

Bunnik (Netherlands)	�	 N.J. de Vries, chairman
	 M.J. Rogers
	 J. Ruis, CFO
	 R.P. van Wingerden

	� T.P.L.M. van Beek, corporate social 
	      responsibility 
	 H. Bree, property investments
	� P.F. Jaeger, legal affairs and Company 

Secretary
	� A.J. Kroezen, finance
	 P.J.J. Leliefeld, human resources
	 G.J. Maas, strategy

Construction

Netherlands
BAM Utiliteitsbouw, Bunnik	� H.W.J. Bol
	� J.J. Kempkens 

B.J. Wierenga
BAM Woningbouw, Bunnik		 P.M.L. Born 
	 M.J.S. Broos
	 J.G. Nelis
Heilijgers, Amersfoort	 H.J.A. Oskamp
Bouwbedrijf H. Pennings en Zn.,	 F.J.H.M. van Vuuren 
Rosmalen	 J.L.M. Graafmans

Belgium
Interbuild, Wilrijk-Antwerp	 W. Tahon

United Kingdom
BAM Construct UK, London	 G. Cash
	 R. Bailey
	 J.R. Burke
	
Germany
BAM Deutschland, Stuttgart	 A. Naujoks
	 S. Currle
	 A. Häberle
		 M. Hager
	 M. Koch
	
Property

Netherlands
AM, Nieuwegein	 R. Vollebregt
	 A. Bolks
	 P. Esveld
	 H. de Pater
IPMMC Vastgoed, Utrecht	 M. Verwoert
	 F.P Trip
	 L.J. Regterschot

Belgium
Kaïros, Wilrijk-Antwerp	 F. De Poorter

 Civil engineering

Netherlands
BAM Civiel, Gouda	 P.G.F. Staps  
	 W.R. Remmelts 
	 H.M.E. te Duits
BAM Infratechniek,	 M. de Rooij 
Culemborg	 H.G. Kuipers
	 B. Schultze
BAM Rail, Breda	 S.H. van Royen
	 J.F.M. Prins
BAM Wegen, Utrecht	 W. Konings
	 R.L.M. van Hulst
	 J.P.G. Ramler

Belgium
Betonac, Sint-Truiden	� M. Peeters
	 L. Luyten
CEI-De Meyer, Brussels	 G. Loix
	 M. Peeters
	 P. Depreter
BAM Wallonie, 	 G. Loix
Chaudfontaine	 Ph. Goblet
	� V. Pissart 

S. Rizzo

United Kingdom
BAM Nuttall,	 S.C. Fox
Camberley	 D.K. Belsham
	�� R. Treadgold
	 G. Renshaw 

Ireland
BAM Contractors,	 T.M. Cullinane
Kill	 B.G. Murphy
	 L.F. Harmon

Germany
Wayss & Freytag	 S. Currle
Ingenieurbau,	 M. Blaschko
Frankfurt am Main

Worldwide
BAM International, Gouda	 G.K. Mazloumian
	 M.R. Bellamy

Public-private partnerships (PPP)

BAM PPP, Bunnik, Glasgow	 R. Fielder
	 H. Duncan
	 K. Meade

Mechanical and electrical contracting

Netherlands
BAM Techniek, Bunnik	 J.F.M. Al
	 J.A. Hazeleger
	 R.A.C. van Zijl 

Consultancy and engineering

Worldwide
Tebodin Consultants &	 P.L.C.A. Koolen
Engineers, The Hague	� P. Bilek
	 A.M. van der Velden
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Ten year key figures
(in € million, unless otherwise indicated)

  2008
IFRS

8,835
233.4
233.4
252.5
161.9
161.9

8,835
233.4
252.5

161.9

1.21
1.20
0.50

847.4
200.0

1.8
49.0

-
1,098.2

89.7

86.0
109.5

-
357.3

100.0

13,100

28,544
29,050

4.0

4.0

4.0
1.8

17.6

12.6
16.3

1.28

  2007
IFRS

8,954
340.7
340.7
428.1
349.0
349.0

8,539
327.2
341.8

268.3

2.80
2.60
0.90

993.5
200.0

23.3
49.0

-
1,265.8

131.7

93.6
7.7

-
450.3

(1.0)

13,800

28,007
27,578

4.8

4.8

4.0
3.9

41.4

14.2
18.1

1.28 

2006
IFRS

8,646
262.6
255.2
228.4
137.0
137.0

8,150
237.2
209.8

124.8

1.11
1.04
0.45

692.6
150.0

48.2
49.0

-
    939.8

119.2

96.5
3.4

-
230.9

1.0

13,100

28,330
30,338

2.7

2.6

2.6
1.6

21.5

10.7
14.5

1.16 

2005
IFRS

7,425
235.3
235.3
229.9
153.3
153.3

7,425
235.3
229.9

153.3

1.46
1.28
0.40

581.7
155.1

53.6
-
-

    790.4

101.0

97.6
8.0
1.0

259.9

16.0

10,400

26,914
27,190

3.3

3.1

3.1
2.1

37.8

11.7
15.9

1.09

 2010
IFRS

7,611
	 (30.3)
	 (30.3)
	 26.0
	 15.3
	 15.3
	
	 7,611

(30.3)
	 26.0
	
	 15.3
	
	 0.08
	 0.08
	 0.03

	 1,099.9
	 199.9
	 1.7
	 -
	 -
	 1,301.5
	
	 68.5

	 97.3
	 10.9
	 127.3

250.9
	
	 128.2
	
	 12,100
	
	 26,840
	 26,088
	
	

	 2.0
	
	 2.0

0.3
	 0.2
	 1.6
	
	
	 15.4
	 18.2
	

1.23

 2009 6

IFRS

8,324
(68.5)
(68.5)
(52.8)

31.3
31.3

8,324
(68.5)
(52.8)

31.3

0.18
0.18
0.10

875.0
200.0

1.7
-
-

1,076.7

83.3

93.0
51.3
92.7

268.3

134.3

11,100

28,464
27,212

1.0

(0.2)

(0.2)
0.4
3.6

12.9
15.8

1.21

Revenue
Operating result excluding fines
Operating result
Result before tax
Net result attributable to shareholders
Net result attributable to holders of ordinary shares

Revenue from continuing operations
Operating result from continuing operations
Result from continuing operations before tax
Net result from continuing operations before tax
	 attributable to shareholders

Earning per ordinary share (in € ) 7

Fully diluted result per ordinary share  (in € ) 7

Dividend per ordinary share  (in € ) 2

Equity attributable to shareholders
Subordinated loans 3

Preference shares
Third-party shareholders AM
Convertible subordinated loan 3

Capital base

Net additions to property, plant and equipment
Depreciation/amortisation/impairment of:
- Property, plant and equipment
- Intangible assets
- Other impairments
Cash flow before dividend

Total impairment

Order book 4

Average number of fte
Number of fte at year-end

Ratios (in %)
Result before tax, impairments and fines
	 as % of revenue 5

Result before tax and impairments of goodwill
	 as % of revenue 5

Result from continuing operations before tax and 
	 impairment of goodwill as % of revenue 5

Net result as % of revenue
Net result as % average equity

Capital ratios:
- Equity attributable to shareholders as % of total assets
- Capital base as % of total assets

Current ratio

1 � With effect from 2003, interest on property development has been capitalised; previous year figures are not restated.
2 � Dividend proposal 2010.
3 � Subordinated loans including the current part.
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2005
IFRS

7,425
235.3
235.3
229.9
153.3
153.3

7,425
235.3
229.9

153.3

1.46
1.28
0.40

581.7
155.1

53.6
-
-

    790.4

101.0

97.6
8.0
1.0

259.9

16.0

10,400

26,914
27,190

3.3

3.1

3.1
2.1

37.8

11.7
15.9

1.09

 2004
IFRS

7,493
232.7
192.7
172.3
106.4

91.1

7,493
192.7
172.3

106.4

1.06
0.87
0.31

435.1
121.3

-
-
-

    556.4

92.9

92.5
2.7

-
201.6

4.0

8,900

26,801
26,651

2.9

2.3

2.3
1.4

28.2

9.2
11.7

0.99 

 20031

NL GAAP

7,770
172.6
145.2
112.6

56.0
38.2

7,770
145.2
112.6

56.0

0.52
0.45
0.31

441.1
125.9

-
-

17.4
    584.4

86.0

134.1
35.4

-
225.4

2.9

9,100

29,551
26,837

2.3

1.9

1.9
0.7

13.2

14.1
18.7

0.92 

  2002
NL GAAP

3,579
75.7
75.7
70.2
46.7
45.9

3,579
75.7
70.2

46.7

0.87
0.74
0.31

404.1
30.5

-
-

33.2
    467.8

54.3

43.5
8.7

-
98.8

-

10,200

14,972
30,588

2.2

2.2

2.2
1.3

29.2

10.5
12.1

0.77 

  2001
NL GAAP

2,916
60.3
60.3
60.6
39.4
39.4

2,916
60.3
60.6

39.4

0.78
0.66
0.31

131.2
34.0

-
-

38.5
    203.7

21.2

33.6
4.6

-
77.7

-

4,543

12,744
13,248

2.2

2.2

2.2
1.4

34.0

14.6
22.6

1.15  

Revenue
Operating result excluding fines
Operating result
Result before tax
Net result attributable to shareholders
Net result attributable to holders of ordinary shares

Revenue from continuing operations
Operating result from continuing operations
Result from continuing operations before tax
Net result from continuing operations before tax
	 attributable to shareholders

Earning per ordinary share (in € ) 7

Fully diluted result per ordinary share  (in € ) 7

Dividend per ordinary share  (in € ) 2

Equity attributable to shareholders
Subordinated loans 3

Preference shares
Third-party shareholders AM
Convertible subordinated loan 3

Capital base

Net additions to property, plant and equipment
Depreciation/amortisation/impairment of:
- Property, plant and equipment
- Intangible assets
- Other impairments
Cash flow before dividend

Total impairment

Order book 4

Average number of fte
Number of fte at year-end

Ratios (in %)
Result before tax, impairments and fines
	 as % of revenue 5

Result before tax and impairments of goodwill
	 as % of revenue 5

Result from continuing operations before tax and 
	 impairment of goodwill as % of revenue 5

Net result as % of revenue
Net result as % average equity

Capital ratios:
- Equity attributable to shareholders as % of total assets
- Capital base as % of total assets

Current ratio

4 � The order book comprises both signed contracts and verbally agreed upon orders.
5 � Including goodwill amortisation in the years from 1999 to 2003.
6 � In 2009 revenue, operating result and order book are adjusted due to IFRIC 12.
7 � 2009 adjusted for rights issue.
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20 April 2011	 General Meeting of Shareholders

26 April 2011	 Ex-dividend listing

28 April 2011	 Record date for dividend entitlement

29 April 2011	 Start election period dividend

13 May 2011	 End election period dividend; setting and publication exchange ratio stock dividend

16 May 2011	 Declaration of dividend 

19 May 2011	 Publication of first quarter results

25 August 2011	 Publication of half-year results 

17 November 2011	 Publication of third quarter results

8 March 2012	 Publication of annual results for 2011

25 April 2012	 General meeting of shareholders

9 May 2012	 Publication of first quarter results

23 August 2012	 Publication of half-year results

15 November 2012	 Publication of third quarter results

The General Meeting of Shareholders will take place on Wednesday 20 April 2011, starting at 3 p.m. 

in the venue Koepelzaal of the Renaissance Amsterdam Hotel, Kattengat 1, 1012 SZ Amsterdam.

Setting of the exchange ratio for the stock dividend will be based on the volume weighted average share price of the 

shares of Royal BAM Group nv traded on Euronext Amsterdam in the period 11, 12 and 13 may 2011 in such a way that 

the gross value in stock will be approximately five percent higher than the gross value in cash.
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Equity / capital base

(in € million) 
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Royal BAM Group nv

Runnenburg 9

3981 AZ Bunnik

P.O. Box 20

3980 CA Bunnik

The Netherlands

Telephone +31 (0)30 659 89 88

info@bam.nl

www.bam.eu

Established at Bunnik.

Trade Register Utrecht Number 30058019.

This is an English translation of the original Dutch-language report.

Should different interpretations arise, the Dutch version prevails.
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